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                                          AEWA Small Grants Fund
                  For the conservation of migratory waterbirds and their habitats
   2015 Cycle

A. Grant application Form
APPLICANT DETAILS
Contact details of person responsible for preparing the project

Title (Mr/Ms/Prof/Dr etc.): 
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
Contact details of person responsible for executing the project

Title (Mr/Ms/Prof/Dr etc.):        
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
Contact details of person authorized to sign legally binding commitments

Title (Mr/Ms/Prof/Dr etc.):        
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
BANK DETAILS

Account name/holder:        
Account holder’s address: 
Bank name: 
Branch name and address: 
Sort code: 
Account number: 
IBAN (if applicable): 
Currency of account: 
SWIFT/BIC: 
Special routing instructions (if applicable): 
     
Important note: 

Please note that the bank account must be in the name of the agency/organisation with which the grant funding agreement is to be concluded. Individual/personal bank accounts cannot be accepted.

PROJECT BUDGET AND REQUESTED AEWA GRANT

Total project budget (in USD):      
AEWA grant requested (in USD):      
AEWA grant as % of the total project budget: 
Other financial or in-kind contributions:       

If other contributions, please specify source and amount:      
PROJECT DETAILS

Project title:      
Duration (in months):      
Scheduled starting date:      
Brief description of the project (maximum 800 words)
Please provide a concise overview of the project. This should contain a brief description of the project including background information, a justification, a description of the objectives of the project and of the intended follow-up. 
The background information should put the project in its local/ national/ regional and institutional context. The justification should describe the beneficiaries of the project and provide a rationale for SGF support. The description of the objectives of the project should, where possible, indicate to which objectives and targets of the AEWA Strategic Plan and/or the AEWA Plan of Action for Africa they relate. 
The AEWA Strategic Plan is available at:
http://www.unep-aewa.org/en/documents/strategic-plan  
The AEWA Plan of Action for Africa is available at: 

http://www.unep-aewa.org/sites/default/files/basic_page_documents/aewa_poa_for_africa_final.pdf
The description of the follow-up should indicate activities undertaken to ensure the sustainability of project outcomes. 
Brief description of the project (maximum 800 words):
     
Planning matrix

This section should provide an overview of activities to be carried out under the project, linking them to the objectives of the project and referring to the applicable objectives and targets of the AEWA Strategic Plan as well as relevant activities and targets of the AEWA Plan of Action for Africa. The description of the activities should be detailed and provide a clear picture of the methodology of the project. Please also describe the expected outputs of the activities. Kindly number each project objective, activity and output, and ensure to use the same activity numbers in the planning matrix and project budget breakdown below.

	
	Objectives
	Activities
	Outputs

	
	Please list the objectives of the SGF project and refer to the applicable objectives/ targets/ expected results of the AEWA Strategic Plan and/or  AEWA Plan of Action for Africa  which the project will contribute to
	Descriptions should include concrete actions, e.g. “conduct workshop”; “train practitioners”

	Results or products of the project;

e.g. “trained personnel”; “species action plan”



	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	


etc.

Work plan

Please list all project activities and / or outputs in the work plan below or on a separate sheet (e.g. an Excel sheet) using the format below. Kindly maintain the same numbering for the project activities and/or outputs as used in the planning matrix above. Please indicate:
· the order in which they are scheduled to be carried out
· in which project month (1 to max. 24 months) they are scheduled to be carried out (please TICK)
	
	 Duration of all individual project activities in months (overall project implementation period: max. 24 months)



	Project activities and / or

project outputs
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	E.g.: training workshop on waterbird monitoring for technical experts
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project budget breakdown based on project activities (in USD) - TEMPLATE
Please provide a detailed budget in the table below or on a separate sheet (e.g. on an Excel sheet) using the template below. Kindly provide the detailed budgeting for all project activities outlined in the planning matrix and work plan above, while maintaining the same numbering/coding used for the project activities. Please provide all budget costs in USD. Include unit costs where appropriate (e.g. monthly salaries, number of copies etc.). If part of the budget for the project has been secured from other sources please indicate the funding organisation. Please also indicate any “in-kind” contributions to the project and their costing.

	Project activities and related items to be funded
	Quantity
	Unit 
	Unit cost (USD)
	Total Cost (USD)
	Amount requested from  the AEWA SGF (USD)
	Co-funding from the implementing organisation (USD)
	Co-funding from other sources (USD)

	Please use the same activity numbering as in the planning matrix and work plan above
	
	
	
	
	
	
	

	Activity 1. 
	
	
	
	
	
	
	

	Items to be funded under activity 1 (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 1
	
	
	
	
	
	
	

	Activity 2. 
	
	
	
	
	
	
	

	Items to be funded under activity 2 (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 2 
	
	
	
	
	
	
	

	Other Costs 
	
	
	
	
	
	
	

	Items to be funded (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 3 
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Overhead

	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	In-kind contributions not included in budget 
	
	
	
	
	
	
	

	Items (please specify)
	
	
	
	
	
	
	


EXAMPLE OF A PROJECT BUDGET  
	Project activities and related items to be funded
	Quantity
	Unit 
	Unit cost (USD)
	Total Cost (USD)
	Amount requested from  the AEWA SGF (USD)
	Co-funding from the implementing organisation (USD)
	Co-funding from other sources (USD)

	Activity 1.  Training workshop on waterbird monitoring for technical experts  
	
	
	
	
	
	
	

	Technical support 
	10
	Person days
	100
	1,000
	500
	200
	300

	Travel of trainer to deliver training workshop
	1
	Travel cost
	750
	750
	750
	-
	-

	Meals and accommodation for 5-day workshop
	15
	Person days
	100
	1,500
	1,000
	200
	300

	Travel of participants 
	15
	Total travel cost/person
	200
	3,000
	3,000
	0
	0

	Workshop materials
	1
	Lump sum
	300
	300
	300
	-
	-

	Field trip during workshop
	1
	Lump sum
	250
	250
	200
	50
	-

	Sub-total 1
	
	
	
	6,800
	5,750
	450
	600

	Activity 2. Celebration of the WMBD 2015
	
	
	
	
	
	
	

	Broadcasting of radio and TV programme
	1
	Publicity service cost
	400
	400
	350
	50
	-

	Meals and accommodation for briefing session for key decision-makers
	10
	Person days
	20
	200
	200
	-
	-

	Press coverage of briefing session for decision-makers
	1
	Press service
	150
	150
	100
	50
	-

	Bus rental for field outing with school children
	2
	Bus rental cost/day
	100
	200
	180
	20
	-

	Sub-total 2 
	
	
	
	950
	830
	120
	0

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	7,750
	6,580
	570
	600

	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	7,750
	6,580
	570
	600


� As a general rule, overhead charges are not accepted on SGF funding. Exceptions to this rule have to be considered on a case-by-case basis and shall not exceed 7% of the total funding.






