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NOTIFICATION TO THE PARTIES

PROGRAMME OF WORK OF THE AEWA SECRETARIAT
FOR THE PERIOD 2026-2028

The Secretariat of the Agreement on the Conservation of African-Eurasian Migratory Waterbirds
(UNEP/AEWA Secretariat) would like to bring to your attention that the Standing Committee, at its 28" meeting
on 12 March 2026, pursuant to operative paragraph 5 of Resolution 9.9 adopted by the 9" Session of the Meeting
of the Parties (MOP9), reviewed and approved for implementation the Programme of Work (PoW) of the
Secretariat for the period 2026-2028.

In addition, the Standing Committee authorised the Secretariat to make necessary adjustments to the PoW during
further operational planning and implementation, and confirmed that the deliverables under activities 3.2.1,
3.3.1,4.1.1,4.2.2,4.2.3 and 4.2.4 are considered must-have deliverables, in addition to the Secretariat’s essential
routine functions.

The PoW of the Secretariat for the period 2026-2028 is available on the AEWA website at this link:
https://www.unep-aewa.org/document/secretariats-programme-work-2026-2028

Please contact the Secretariat at aewa.secretariat@unep-aewa.org, if you have questions or require more
information on the approval and/or deliverables of the PoW.

For convenience, the Secretariat’s PoW 2026-2028 is attached to this notification, as follows:

Cover note and Annex 3: AEWA Secretariat staffing table for 2026-2028 (PDF file)
Annex 1: AEWA Secretariat PoW 2026-2028 Gantt chart (Excel file)
Annex 2: AEWA Secretariat PoW 2026-2028 staff time allocations (Excel file)
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