VY AGREEMENT ON THE CONSERVATION OF
‘« AFRICAN-EURASIAN MIGRATORY WATERBIRDS

® AEWA
25" MEETING OF THE STANDING COMMITTEE
10 February 2025, Virtual Meeting Format

REPORT OF THE 25" MEETING OF THE AEWA STANDING COMMITTEE

Contents

SUMMATY Of STC25 DECISIONS ....vvervrirerierieiietiesteesttesteeteeseesseesseesseessreasseasseassaesssesssesssesssesssesssessseesssssssssseanns 2
Agenda item 1. Opening 0f the MEELINE .......c.eeiuiiiieiiiiieiieee ettt ettt ettt e st e be b e saeesaeas 3
Agenda item 2. AdmiSSION OF ODSEIVETS......ccueiiieiiieiieiieieereesteeteete et esteesaestaeesseesseesseesssesssesssessseesseesssessnes 3
Agenda item 3. Adoption of the Agenda and Work Programme .............ccccevvervieiiieniienieniesreere e eveeeee e 3
Agenda item 4. Adoption of the Report of the 24" Meeting of the Standing Committee................cocoeveveneee... 3

Agenda item 5. Update on producing a set of reporting guidelines for Parties as well as for StC regional
representatives to facilitate the compilation of reports by StC regional representatives to the meetings of the
L070] 101181111 USRS 4

Agenda item 6. Update on the logistical arrangements for the 9 Session of the Meeting of the Parties to

AEWA (MOP9) and MOPO9-related timelines..........cceeeiiririiiieiieiieiierie ettt neees 4
Agenda item 7. Preparation of Documents for MOPO .........ccccoiiiiiiiiiiiiiieeeeetee e 5
Agenda item 8. Update on Financial Needs in 2025 ........cccvcoiiiiiiiieiicieeectesee et sreeve v esvaesanesenes 7
Agenda item 9. Update on Administrative and Personnel Matters ...........ccccecvvervreiiieriienieniesieere e eveeveeenes 8

Agenda item 10. Introduction and discussion on the latest developments regarding the UN Staff Mobility

Policy and its possible impact on the UNEP/AEW A Secretariat .........c.cceoevervienenienienenieneneeienieeiese e 8
Agenda item 11. Introduction and discussion on the new UNEP Partnership Policy and its impact on the

UNEP/AEWA Secretariat and itS PATTNETS .......ccveerveerierrerreereesreesseesseesssessesseesseessesssessssesssesssessseessesssessssessnes 9
Agenda item 12. COMMUNICATION ......ceuirierieriirtteteiteet ettt ettt ettt ettt sbe et bt est et sbeetesbeebtebesbeenee e 10

Agenda item 13. Update from the StC Ad-hoc Working Group on the Implementation Review Process (IRP)

......................................................................................................................................................................... 11
Agenda item 14. AEWA Waterbird Conservation Award 2025 ........c.ccoovevviiviieniienieiie e sene e 11
Agenda item 15. Date and Venue of the 26" Meeting of the Standing Committee ...............cocoeveveveveverevnenee. 12
Agenda item 16. ANY Other BUSINESS ......cccuieriiiiiiiiieie ettt ettt ettt e beesseeseaesnseenseensaens 12
Agenda item 17. Closure 0f the MEEHING.........couviviiiiiiiiieie ettt et teeste et e b e e beebeebeesteeseneeeneenns 12

ANNEX [ - LiSt Of PATTICIPANLS ....eccvveiiiiieiiiiieieeieeiteesiteetteeteeteesteesteestaeseveeeveesseessaesssesssessseessassseesseesssesssesssennns 13



Summary of StC25 Decisions

AGENDA ITEM DECISION

Agenda item 2 Admission of Observers All observers present were admitted to the

meeting.

Agenda item 3 Adoption of the Agenda and Work The agenda and work programme were adopted
Programme as presented in document AEWA/StC 25.3

Rev.1.

Agenda item 4 Adoption of the Report of the 24" The Report of the 24™ Meeting of the Standing

Meeting of the Standing Committee Committee was adopted as presented in
document AEWA/StC 25.4.

Agenda item 5 Update on producing a set of The proposed amendments to the Draft
reporting guidelines for Parties as Guidance on Providing Contributions to
well as for StC regional Regional Reports to the Meetings of the AEWA
representatives to facilitate the Standing Committee as presented in document
compilation of reports by StC AEWA/StC 25.5 was adopted.
regional representatives to the
meetings of the Committee

Agenda item 7c¢ Budget scenarios for the budget Document AEWA/StC 25.6 Draft Budget
period 2026-2028 to be developed for | Scenarios for the Budget Period 2026-2028 will
MOP9 be distributed to all Contracting Parties for their

consideration within a month. The budget
scenarios will include succinct bullet points on
its benefits, costs as well as on its negative
impacts.

Agenda item 7d Update on how to ensure quorum at Document AEWA/StC 25.7 MOP Rules of

future MOPs

Procedure (draft amended version) will be
submitted to the Contracting Parties for
approval via a written/silent procedure with the
aim to apply the amended Rules of Procedure at
MOP9.

The AEWA Secretariat will propose wording on
simplifying the written/silent procedure for
approval at StC26 and consideration at MOP9.

Agenda item 10

Introduction and discussion on the
latest developments regarding the UN
Staff Mobility Policy and its possible
impact on the UNEP/AEWA
Secretariat

Mr Mackown will draft a letter/email to the StC
Chairs of other MEAs regarding a joint
approach to UNEP’s Executive Director to raise
concerns in connection with the staff mobility
policy.

Agenda item 11

Introduction and discussion on the
new UNEP Partnership Policy and its
impact on the UNEP/AEWA
Secretariat and its partners

Mr Trouvilliez will reach out to CITES and ask
if they would share a draft of their partnership
policy to be able to build the CMS Family’s
policy. This will be revisited at the next StC
meeting.

Agenda item 12a

Discussion on the current situation
with the Joint CMS/AEWA
Information Management,
Communication and Awareness
Raising (IMCA) Unit

Mr Trouvilliez will submit at the next StC
meeting either a joint proposal for a revised
institutional arrangement on the IMCA Unit by
AEWA and CMS or, if no agreement with the
CMS Executive Secretary could be reached, a
proposal by AEWA only for approval by the
StC. The proposal will include a provision on
the StC’s approval on workplan priorities.

Agenda item 13

Update from the StC Ad-hoc Working

The AEWA Secretariat will draft a modus




Group on the Implementation Review
Process (IRP)

operandi for the IRP as well as a MOP9 draft
resolution adopting the modus operandi and
providing a mandate to further develop the
AEWA compliance processes.

Agenda item 14

AEWA Waterbird Conservation
Award 2025

The AEWA Secretariat will launch the 2025
cycle for the AEWA Waterbird Conservation
Award nominations following the same
conditions as in the last cycle of 2021/2022.

Agenda item 15

Date and Venue of the 26™ Meeting
of the Standing Committee

The next StC meeting will take place online at
the end of July or early August 2025.

Agenda item 1. Opening of the Meeting

1. The Standing Committee Chair, United Kingdom, and representative of Europe and Central Asia,
Mr Simon Mackown, opened the 25" Meeting of the Standing Committee (StC) by warmly
welcoming all participants, particularly Ms Mukondi Matshusa replacing Ms Humbu Mafumo as the
representative for South Africa and StC Vice-chair. He thanked Ms Mafumo for her engagement in the
Committee and was looking forward to a productive meeting.

Agenda item 2. Admission of Observers

2. Mr Mackown welcomed the observers (see Annex I) without further discussion and in the absence
of comments from the StC members present.

Decision All observers present were admitted to the meeting.

Agenda item 3. Adoption of the Agenda and Work Programme
3. Referring to document AEWA/StC 25.3 Rev.1., Provisional Agenda and Work Programme, Mr
Mackown hoped that everyone had an opportunity to go through the meeting documents available on

the StC25 webpage.

4. With that and in the absence of comments as well as in the absence of items raised under any other
business the agenda was adopted.

Decision The agenda and work programme were adopted as presented in document
AEWA/StC 25.3 Rev. 1.

Agenda item 4. Adoption of the Report of the 24™ Meeting of the Standing Committee

5. In the absence of comments, the report was adopted.

Decision The Report of the 24" Meeting of the Standing Committee was adopted as
presented in document AEWA/StC 25.4.



Agenda item 5. Update on producing a set of reporting guidelines for Parties as well as for StC
regional representatives to facilitate the compilation of reports by StC regional representatives
to the meetings of the Committee

6. Introducing this agenda item, Mr Mackown explained that there had been a discussion about the
challenges of compiling StC regional reports at the last meeting and referred to document AEWA/StC
25.5 Draft Guidance on Providing Contributions to Regional Reports to the Meetings of the AEWA
Standing Committee. Mr Mackown and Mr Nick Warmelink, Depositary, had proposed some
amendments to the already existing document.

7. The Standing Committee was requested to approve the proposed amended version of the Guidelines
for reports submitted by the regional representatives to the AEWA Standing Committee to Meetings of
the Committee.

8. Everyone agreed with the proposed amendments. As such, the amended version of the guidelines
was approved.

Decision The proposed amendments to the Draft Guidance on Providing Contributions to
Regional Reports to the Meetings of the AEWA Standing Committee as presented
in document AEWA/StC25.5 was adopted.

Agenda item 6. Update on the logistical arrangements for the 9™ Session of the Meeting of the
Parties to AEWA (MOP9) and MOP9-related timelines

9. Mr Jacques Trouvilliez, AEWA Executive Secretary, introduced this agenda item by informing
everyone present that he had visited Botswana for a MOP9 planning mission together with two
colleagues from the AEWA Secretariat.

10. They had a very productive meeting with the Permanent Secretary as well as relevant staff of the
Department of Wildlife and visited some potential venues where MOP9 could take place.

11. Mr Trouvilliez further informed everyone that the Government of Botswana had now confirmed
the dates of MOP9, these being 10-14 November 2025.

12. Furthermore, Mr Trouvilliez introduced the MOP9-related timelines highlighting the submission
of proposals for amendments to the Agreement text and/or its annexes with a deadline of 12 June 2025
(150 days prior to MOP9 opening). He also pointed out that nominations for vacant positions in the
Technical Committee were to be submitted by 13 May 2025 (180 days prior to MOP9 opening).

13. Mr Kenosi Nkape, representative of Botswana, reiterated what Mr Trouvilliez had said and added
that the Government of Botswana was very glad about the opportunity to host MOP9. Logistical
arrangements in Gaborone were already being initiated together with the AEWA Secretariat.

14. Mr Nkape called upon donors to contribute toward covering costs in connection with AEWA
Secretariat staff travel to Botswana as the Government of Botswana was not able to cover these
expenses.

15. Mr Trouvilliez echoed Mr Nkape’s call for contributions and thanked him for his great support and
assistance so far.



Agenda item 7. Preparation of Documents for MOP9
Update on National Reporting to MOP9

16. Mr Dereliev reminded everyone that the StC had taken a series of decisions with respect to
national reporting throughout the last two years, including templates and content of reports.
Accordingly, the national reporting to MOP9 had been split into two modules: a general module and a
module on harvest data reporting.

17. The status was that the general module had been launched on 20 January 2025 with less than four
months until the deadline of 13 May 2025. The module on harvest data reporting had been launched in
June 2024 with a deadline of 31 December 2024. By that deadline the Secretariat had only received 16
reports from Contracting Parties and one from a non-Contracting Party. Therefore, the deadline had
been extended to 13 May 2025.

18. The Plan of Action for Africa (PoAA) reporting, which was running in parallel, had been launched
in January 2025 with a shorter deadline of 14 March 2025.

19. Mr Dereliev explained that due to capacity shortages within the Secretariat the reporting modules
had unfortunately been launched much later than intended. He hoped that the Secretariat would
nevertheless receive a significant number of reports matching the reporting rates of previous cycles.

20. Finally, Mr Dereliev thanked the European Commission for its voluntary contribution towards the
Training Workshop on AEWA National Reporting for National Respondents in African Anglophone
AEWA Parties that took place in November 2024 in Bonn. He hoped there would be more resources in
future to convene similar trainings.

Update on the Technical Committee Work Plan 2023-2025 implementation and compilation of
documents for submission to MOP9

21. Mr Dereliev explained that he would be leading on this agenda item, since the TC Chair was
unfortunately unable to attend the meeting.

22. First, Mr Dereliev informed everyone that the next meeting of the TC would be taking place in less
than two weeks in Mikulov at the kind invitation of the Czech Republic at which the TC would
thoroughly review the status of implementation and delivery of its workplan as well as take decisions
on relevant documents to be submitted to MOP9.

23. In addition, the TC would discuss which draft Resolutions would be necessary for submission to
the MOP. The identified Resolutions on technical matters would then be compiled by the TC together
with the Secretariat and agreed to by correspondence on the TC workspace after the meeting.

24. Mr Dereliev went on to highlight the production of 9" Edition of the Conservation Status Report
by thanking the Governments of Germany, the UK and Switzerland for their generous contributions
towards the production of the report. It was the first edition which included the review of pressures
and responses. Additionally, a laid-out version of the full report as well as a shorter summary would
be produced and both launched at an event in Geneva in September 2025 in advance of MOP9.

25. Mr Dereliev said that the overall delivery of the TC’s workplan in the current triennium would
probably be lower compared to previous cycles. This was due to less available funding for TC work as
well as capacity shortage within the Secretariat and TC members being overstretched and unable to



dedicate sufficient time to the TC. This needed to be taken into consideration with respect to the
mandates that would be given to the TC in the coming triennium.

Budget scenarios for the budget period 2026-2028 to be developed for MOP9

26. Introducing the agenda item Mr Trouvilliez referred to document AEWA/StC 25.6 Draft Budget
Scenarios for the Budget Period 2026-2028 and explained that the StC was requested to consider the
annexed budget scenarios and provide further guidance for the development of the budget scenarios to
be submitted to the MOP.

27. Mr Trouvilliez briefly went through the four budget scenarios. There were two options under the
first scenario: zero nominal growth (0% increase) with a) standard staff costs and with b) real staff
costs. The second scenario was with zero real growth, the third showed a consolidation of the current
staff composition and the fourth scenario was to strengthen the Science, Implementation and
Compliance Unit.

28. Mr Trouvilliez further noted that a fifth scenario could be developed in follow up of
Resolution 8.12 recommending all P posts for upgrade in the reclassification assessment undertaken in
2016.

29. Finally, regarding the scale of contributions for 2026-2028, the Secretariat intended to calculate
the Contracting Parties’ contributions based on a new scale of assessment, but using the criteria
applied for the previous triennial budget. That considered the difficult financial situation faced by
many countries.

30. Ms Latifa Sikli, Morocco, took the floor and said she believed the budget scenarios presented a
crucial opportunity for the Secretariat’s financial planning in line with ongoing needs of the
Agreement. The distinction between nominal and real growth clearly highlighted challenges faced due
to inflation. However, she had concerns regarding the Secretariat’s reliance on voluntary contributions
as it raised questions about the overall effectiveness of the Secretariat. It was therefore important to
carefully assess the scenarios and provide guidance ensuring a balanced approach to funding.

31. Mr Mackown shared the concerns raised by Morocco and wondered whether the scenarios could
be presented differently including some very succinct bullet points on benefits, costs as well as on the
negative impacts.

32. Mr Trouvilliez agreed with Mr Mackown’s suggestion and confirmed that the document with the
draft set of budget scenarios as well as the calculation of the mandatory contributions would be
distributed to all Contracting Parties for their consideration within a month.

Decision Document AEWA/StC 25.6 Draft Budget Scenarios for the Budget Period 2026-
2028 will be distributed to all Contracting Parties for their consideration within a
month. The budget scenarios will include succinct bullet points on its benefits,
costs as well as on its negative impacts.

Update on how to ensure quorum at future MOPs

33. Introducing this agenda item, Mr Trouvilliez reminded everyone that MOP8 was close to not
reaching quorum. At StC23 it was then discussed whether the Rules of Procedure might have to be
adjusted in that regard.



34. The Standing Committee was now requested to consider the proposed amended version of the
Rules of Procedure, document AEWA/StC 25.7, to approve it for submission to the Contracting
Parties and further to approve the submission of a request to the Contracting Parties to approve the
adoption of the amended version of the Rules of Procedure via a written/silent procedure with the aim
to apply them at MOP9.

35. The proposed amendments were in line with rules of other Conventions and Agreements in that the
quorum was based on those Parties present rather than on all Parties of an MEA.

36. The Committee agreed to submitting the proposed amendments of the Rules of Procedure to the
Contracting Parties for approval via a written/silent procedure.

37. In addition, Mr Mackown proposed to consider simplifying the written/silent procedure as it was
currently too complex. That would involve further amending the Rules of Procedure at MOPO.

38. Mr Trouvilliez said that the Secretariat would propose some wording accordingly for approval at
StC26 and consideration at MOP9.

Decisions Document AEWA/StC 25.7 MOP Rules of Procedure (draft amended version) will
be submitted to the Contracting Parties for approval via a written/silent
procedure with the aim to apply the amended Rules of Procedure at MOP9.

The AEWA Secretariat will propose wording on simplifying the written/silent
procedure for approval at StC26 and consideration at MOP9.

Agenda item 8. Update on Financial Needs in 2025

39. Mr Trouvilliez referred to a letter that had been sent to all National Focal Points in January 2025
calling for voluntary contributions mainly linked to the organisation of MOP9.

40. More specifically, funds were needed for outsourcing the analysis of the national reports
(EUR 100.000) as well as for the translation of MOP9 documents (EUR 30.000). Regarding logistics,
funds were needed for making travel arrangements for around 35 delegates eligible for funding
(EUR 126.000). Finally, funds were needed for report writers producing the MOP9 report
(EUR 26.000).

41. In addition to MOP9 arrangements, an African pre-MOP would be organised, like in previous
triennia. This pre-MOP would take place online. For that EUR 37.000 was needed for interpreters and
facilitators.

42. Another EUR 14.000 was needed to publish a brochure and to organise an event at MOP9 both in
connection with the 30™ anniversary of AEWA. An estimated EUR 11.000 needed to be raised for
activities around the World Migratory Bird Day.

43. Last but not least, EUR 15.000 needed to be secured to upgrade the Technical Committee’s
Workspace.

44. Mr Mackown thought that especially the voluntary contributions towards MOP9 were critical for it
to go ahead and urged all Parties present to consider contributing.



Agenda item 9. Update on Administrative and Personnel Matters

45. Mr Trouvilliez introduced this agenda item and said there were not many updates to present since
the last StC meeting. The most important one was regarding the recruitment of a new Executive
Secretary, which was coming up, since he would officially be retiring in July 2025. Following the
request of the StC chair, he informed everyone present that he had requested for an extension of his
contract until the end of December to be able to attend and guide through his final MOP. He was now
waiting for a final confirmation from UNEP.

Agenda item 10. Introduction and discussion on the latest developments regarding the UN Staff
Mobility Policy and its possible impact on the UNEP/AEWA Secretariat

46. Mr Dereliev stated that the UN Staff Mobility Policy had come into effect on 1 October 2023,
noting that the AEWA Secretariat had so far not had experience with it. He continued by outlining the
main points of the policy as well as its possible impacts.

47. The policy applied only to professional (P) staff that entered on duty from 1 October 2023 onwards
and would therefore be subject to mandatory rotation of duty stations. Other P staff could opt in on a
voluntary basis.

48. Mr Dereliev further explained that Bonn was classified as duty station H (headquarters) and that
different duty stations had a different maximum occupancy on a post before mandatory rotation, which
was 5 years for Bonn. That meant that any AEWA P staff who entered on duty from 1 October 2023
onwards had to change positions as well as duty stations after 5 years on the post. This could also
mean that the profile of your position could change depending on availability of rotational posts.

49. A limited number of positions could be identified as non-rotational by the Head of Entity in
consultation with the Assistant Secretary General of HR. However, this was only the case when a
position required an advanced or specialised level of expertise, knowledge or qualification in a
technical field and for which there was no comparable position at the same level in another duty
station.

50. In case of non-compliance with reassignments staff members would be subject to administrative
and disciplinary measures.

51. Regular and frequent rotations would entail major disruption to the work of the Secretariat. In
addition, AEWA positions required quite some specialised knowledge and understanding. Staff from
other MEAs being reassigned to AEWA would not necessarily sufficiently grasp the nature of
AEWA’s work.

52. Mr Mackown expressed concerns and thought the impacts may not be immediate but that it was
critical to address the issues now. He suggested a joint approach to UNEP by MEAs impacted by the
policy to raise the outlined concerns and requested the other StC members for a mandate to do so
together with StC Chairs from other MEAs.

53. All StC members were content with the approach suggested by Mr Mackown.

Decision Mr Mackown will draft a letter/email to the StC Chairs of other MEAs regarding
a joint approach to UNEP’s Executive Director to raise concerns in connection
with the staff mobility policy.



Agenda item 11. Introduction and discussion on the new UNEP Partnership Policy and its
impact on the UNEP/AEWA Secretariat and its partners

54. Mr Trouvilliez introduced this agenda item by pointing out that the new UNEP partnership policy
involved a significant additional amount of work for all staff members dealing with partnerships, in
particular with small-scale funding agreements (SSFAs).

55. The AEWA Secretariat would like to ask UNEP for a partnership policy specifically tailored to
AEWA and other MEAs, for which many of the rules under the new policy should not apply.

56. Mr Dereliev clarified that the policy provided for arrangement of procedures which effect the
implementation of partnerships, i.e. spending funds, as well as donor partnerships, i.e. receiving funds,
and cooperation partnerships, i.e. non-monetary partnerships.

57. Mr Dereliev added that the previous policy was already quite time-consuming, simply because
AEWA was a much smaller entity dealing with much smaller cashflows. He explained that it took 27
different steps and approvals involving three entities within the UN to outsource one task/activity.

58. Overall, the new policy would significantly increase the complexity of procedures, since it was
tailored to larger organisations with more capacity and larger financial turnovers. It was not suited for
MEAs of the AEWA size.

59. Moreover, the new policy would include mandatory competitive selection processes for SSFAs
with only very few exceptions. That raised questions regarding the cost-benefit ratio, considering the
small size of grants that the AEWA Secretariat handled.

60. Additionally, AEWA often dealt with end-of-year funding including very tight expenditure
deadlines. Under the previous policy it had already been extremely difficult to be able to spend those
funds. Under the new policy spending those funds would no longer be possible at all.

61. AEWA may lose long-standing implementation partners (IPs), particularly those that provide
pro-bono services, and donors. Every IP and donor would have to go through a cumbersome and time-
consuming registration process on the UN partners portal, which they may simply not be willing to do.

62. Mr Dereliev noted that if this all was not going to be resolved during 2025, as of 2026 the AEWA
Secretariat would not be able to operate as usual.

63. One possible way forward was, as Mr Trouvilliez had initially explained, to come up with
AEWA’s own policy. There was an allowance for that for MEAs within the new policy. The
preference would be to work on a joint policy within the CMS family. AEWA was aware that CITES
was also working on their policy and Mr Trouvilliez proposed to reach out to CITES to find out at
what stage they were with it and possibly ask them to share it.

64. Mr Mackown thought that clearly AEWA needed to develop a policy together with the other
treaties of the CMS family. He said there needed to be a good understanding of what the policy would
look like ahead of MOP9.

65. The StC members agreed with the suggested approach.

Decision Mr Trowvilliez will reach out to CITES and ask if they would share a draft of their
partnership policy to be able to build the CMS Family’s policy. This will be
revisited at the next StC meeting.



Agenda item 12. Communication

Discussion on the current situation with the Joint CMS/AEWA Information Management,
Communication and Awareness Raising (IMCA) Unit

66. Mr Trouvilliez started off by giving everyone some background on the IMCA Unit and said the
unit was created around 11 years ago to serve the whole CMS Family.

67. The concept worked well at first, however, as time progressed a significant imbalance of more
time dedicated to CMS activities versus much less time dedicated to AEWA activities became evident,
mainly due to a shortage of CMS staff, initially 4 staff and now 2.

68. At the last StC meeting it was discussed how the imbalance and subsequent deficit for AEWA
could be resolved. Mr Trouvilliez and Ms Fraenkel, CMS Executive Secretary, had agreed to revise
the institutional arrangement on the IMCA unit. The focus would be on deliverables and prioritising
mechanisms. The revised institutional arrangement should be approved by the AEWA Standing
Committee.

69. Mr Trouvillliez explained that so far, no agreement had been reached. Therefore, he was
unfortunately not able to submit a revised institutional arrangement at this meeting. If no agreement
could be reached ahead of MOP9, Mr Trouvilliez would propose to dissolve the unit and ultimately
have two separate units again.

70. Mr Mackown thought there needed to be some firm proposals about what could be done at the next
StC meeting in order to draw a line under it and move forward. He said that he would like to see a
proposal which included a provision on the StC’s approval on workplan priorities.

71. Mr Warmelink echoed what Mr Mackown said and proposed. The other StC members were also in
agreement.

Decision Mr Trowvilliez will submit at the next StC meeting either a joint proposal for a
revised institutional arrangement on the IMCA Unit by AEWA and CMS or, if no
agreement with the CMS Executive Secretary could be reached, a proposal by
AEWA only for approval by the StC. The proposal will include a provision on the
StC’s approval on workplan priorities.

30™ Anniversary of AEWA

72. Introducing this agenda item, Mr Florian Keil, AEWA Information Officer, played the first draft of
an animation video which aimed at promoting AEWA and its 30" anniversary. Further animation
videos would be produced specifically emphasizing on AEWA international single species action
plans and why it was important to invest in AEWA.

73. After receiving some first feedback from some of the meeting participants, Mr Keil explained that
the first draft would of course have to be revised.

74. Mr Keil continued to inform everyone that in connection with the 30™ anniversary three AEWA
species would be featured on the UN stamps collection in May 2025. In addition, he said there would
be a series of other events highlighting AEWA’s 30" anniversary including press releases as well as a
gala dinner at MOP9 in Botswana.
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Agenda item 13. Update from the StC Ad-hoc Working Group on the Implementation Review
Process (IRP)

75. Mr Mackown introduced this item by reminding everyone that ongoing issues regarding the IRP
were discussed at the last StC meeting both in terms of how it had been functioning but also Parties’
engagement with the process. Therefore, an ad-hoc working group was convened early in the year to
discuss the issues and look at possible solutions.

76. Mr Mackown explained that one of the key points that came out of the discussion was that while
the IRP was useful, it was often a point of last resort. Therefore, there was a need for a wider
compliance process with a more holistic approach. There needed to be more guidance for Parties on
what could be done before the situation was so critical that it needed to be addressed through an IRP.
Such a process should be proactive, supportive and collaborative.

77. The StC was requested to mandate the development of a modus operandi for the IRP as well as to
agree to the drafting of a resolution for MOP9 which would adopt a comprehensive modus operandi
for IRP and provide a mandate to further develop the AEWA compliance processes for consideration
and a decision at MOP10.

78. In the absence of comments, Mr Mackown concluded that the AEWA Secretariat would draft a
first version of a modus operandi as well as a draft resolution for consideration at the next StC
meeting.

Decision The AEWA Secretariat will draft a modus operandi for the IRP as well as a
MOP?9 draft resolution adopting the modus operandi and providing a mandate to
further develop the AEWA compliance processes.

Agenda item 14. AEWA Waterbird Conservation Award 2025

79. Mr Dereliev explained that the purpose of the agenda item was to get the agreement of the StC for
the Secretariat to launch the 2025 cycle for the AEWA Waterbird Conservation Award nominations.

80. The Award had been established 20 years ago by the StC to recognize individuals, institutions and
organizations that are making outstanding contributions towards waterbird conservation. The
Secretariat suggested that the 2025 cycle was based on the same conditions and criteria of those in the
2021/2022 cycle. That meant that it was open to anyone with a few exceptions: Institutions and
organisations including their staff whose representatives were currently serving on the AEWA StC or
the AEWA TC as well as AEWA Secretariat staff were not eligible.

81. Mr Dereliev further explained that the selection procedure was done by the StC and that the Award
was going to be presented to only one nominee per category (individual and institutional) and could

not be shared. The awards would be presented during the opening ceremony of MOP9.

82. The StC agreed with what Mr Dereliev had explained and set out. Mr Mackown encouraged the
StC members as well as Parties and organisations present to make nominations for the Award.

83. Finally, Mr Dereliev reminded everyone that a call for nominations for the vacant TC positions for
the coming triennium had recently been launched and hoped the Secretariat would receive a good

number of nominations.

Decision The AEWA Secretariat will launch the 2025 cycle for the AEWA Waterbird
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Conservation Award nominations following the same conditions as in the last
cycle of 2021/2022.

Agenda item 15. Date and Venue of the 26™ Meeting of the Standing Committee

84. Mr Mackown noted that the next online meeting would be a two-day one as all documents ahead
of MOP9 would have to be agreed on. It would probably take place at the end of July or early August.

85. Mr Trouvilliez echoed what Mr Mackown said and noted that the Secretariat would send a doodle
poll to the StC members to confirm the exact dates.

Decision The next StC meeting will take place online at the end of July or early August
2025.

Agenda item 16. Any other Business

86. No items were raised under any other business.

Agenda item 17. Closure of the Meeting

87. Mr Trouvilliez thanked everyone for their active participation and the fruitful discussions and
wished everyone one a good afternoon and evening.

88. Mr Mackown thanked the AEWA Secretariat and the IMCA team in advance for their hard work
since it would be a busy year in the run-up to MOP. He reiterated how important the Parties’
contributions, financial as well as substantive, were in support of the Secretariat’s objectives.

89. Finally, Mr Mackown thanked Botswana for confirming to host MOP9.

90. With that the Chair declared the meeting closed.
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