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PROVISIONAL AGENDA

African Preparatory Meeting for the 9th Session of

the Meeting of the Parties to AEWA (Pre-MOP9)

UK Government 16-17 September 2025, virtual format (Zoom)
Day 1: Tuesday 16th September 2025
Morning Afternoon
Time | Session 1 Time | Session 2 Time | Session 1 Time | Session 2
(min) (min) (min) (min)
90 | Welcome, Opening & 90 | Preparing & participating at AEWA 90 | AEWA Strategic Plan, PoAA, 90 | Conservation Status Report &
Introductions MOP9 reporting ISAPs
15 | Welcome speeches: 15 | AEWA MOP9 agenda and key issues 20 | AEWASP & PoAA: 25 | CSR9: overview, key findings &
AEWA Executive Secretary & for Africa (PLL & D) AEWA Strategic Plan (SP), Plan of recommendations (PL L & D)
St V-C Chair (PL) Action for Africa (POAA) &
reporting: introduction &
overview (PLL)
30 | Participant introductions & 20 | AEWA MOP9 structure and 20 Future PoOAA options or 20 | DR9.2: Highlights & proposed
expectations (PL) timelines: alternatives: mandates - AEWA Small Grants
- Documents / logistics (PL L) Background & rationale for Fund (SGF), past MOP resolutions,
- Procedure for pre-session & in- rethinking the POAA approach, AEWA Science-Policy interface, IRP
session documents (PL L) and options (PLL, D) Modus Operandi (PL L & D)
15 Pre-MOP9 Introduction: 15 Rules of Procedures (PL L) 30 Future PoAA options or 10 | DR 9.3 - Species Action and
Introduce the online meeting alternatives - Closed Session: management planning:
(PLL) Africa coordination at MOP9: Consider future options Status of ISAPs in Africa, examples
Roles / responsibilities, resources (PL presented and come to a of activities conducted and revised
D) preliminary decision on the way formats/guidelines for planning
forward (CLS) and decision-making (PL L D)
15 Quiz: 20 AEWA Institutional Arrangements: 10 Future PoAA options or 25 ISAP International/national
Interactive quiz on AEWA; overview & experience for the AEWA alternatives - Report back to coordination:
with guidance (PL EX) StC, TC, SRFPCs; Representatives for plenary: - Example of Slaty Egret (PL CS)
Africa & vacancies (PLL & D) Recommend future option for, or - Improving coordination in Africa
alternative to the PoAA (D) (PL D)
15 | AEWA: 20 | StC/SRFPC/TC vacancies: Closed 10 National reporting: Key issues 10 | Close of day:
Brief introduction to AEWA session in regional working groups hindering national reporting (PL Recommendations, brief intro. to
(PLL) (GW, CLS) D) Day 2 (PL)
15 Coffee break 30 Lunch 15 Coffee break

Abbreviations: DR: Draft Resolution; PL: Plenary; IL: Interactive Lecture; L: Lecture; GW: Group Work; EX: Exercise; D: Discussion; CS: Case Study; B: Brainstorming; CLS: Closed Session



Day 2: Wednesday 17 September 2025

Morning Afternoon

Time | Session 1 Time | Session 2 Time | Session 1 Time | Session 2
(min) (min) (min) (min)
90 | Amendments to Annexes 90 | AEWA Budget 90 | Communication & Monitoring 90 | Closing session
20 | Introduction to Day 2 (PL) 15 | Introduction to the AEWA 15 | Implementation of the AEWA 20 | African Coordination for MOP9 &
Budget: How AEWA is financed, Communication Strategy and Hosting of MOP10:
AEWA MOP9: Protocols for annual contributions, UN scale of CEPA: AEWA CEPA activities in - Decide on key issues for
participation at the MOP (PL assessment, minimum Africa including World Migratory coordinated Africa preparation
D) contribution concept, arrears (PL Bird Day (PLIL) before and during MOP9, and
IL) nominations (PL D or CLS)
- Hosting MOP10 (PL D)
25 | DR9.1- Amendments to 30 | The AEWA Budget: 20 | DR 9.6 on CEPA: 20 | Looking ahead to MOP9:
AEWA Annexes: Interactive discussion on Key mandates on CEPA, and Working together / focus groups /
Using AEWA Table 1: payments, arrears and Africa-specific needs (PLIL, D, B) resources available (PL D)
Introduction to Table 1 (PL contributions (PL D, CSs)
L)
Practical exercise in using
Table 1 for domestic
regulations (PL EX)
25 | DR9.1- Amendments to 15 | DR 9.9 - Financial & 20 | The CEPA network & CEPA 15 | Planning for MOP9:
AEWA Annexes: Administrative Matters: activities: Recap on logistical & technical
Translation of MOP Draft Budget Proposal for the AEWA CEPA FPs, links to Ramsar preparations, deadlines (PL)
amendments into national 2026-2028 Triennium, including and national implementation (B &
legislation (CS PL L) budget scenarios & implications CS)
(PLIL)
10 | DR 9.4 Seabird conservation 30 | DR9.9 - Financial & Admin. 15 | Waterbird Monitoring: 15 | Quiz:
priorities and addressing Matters: Process, key messages from the Interactive quiz on some key
impacts of sea-level rise (PL Interactive budget debate; report and gaps for Africa (PLL) AEWA & MOP9 issues (PL EX)
L& D) consider positions on the budget
scenarios presented (PL D)
10 | DR 9.5 Conservation 20 | Waterbird Monitoring: 20 | Meeting Conclusions and Closing
guidance (PL L) Progress in Africa (e.g. EAF, addresses (PL)
MOOC-RESSOURCE) and
challenges (CSs & D)
15 Coffee break 30 Lunch 15 Coffee break 30 | Optional support session for NFPs

(without interpretation)
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AEWA African Pre-MOP9:

Meeting start and end times per country / time zone

urc

UTC + 1h

UTC +2h

UTC +3h

UTC + 4h

Start: 08:00

Start: 09:00

Start: 10:00

Start: 11:00

Start: 12:00

GROUP A GROUP B GROUP C GROUPD GROUP E
Burkina Faso Algeria Botswana Djibouti Mauritius
Cote d'lvoire Benin Burundi Egypt
Gambia Cameroon Eswatini Ethiopia
Ghana Central African Republic France (interpreters) Kenya
Guinea Chad Germany (Secretariat) Madagascar
Guinea-Bissau Congo Libya Tanzania
Mali Equatorial Guinea Malawi Uganda
Mauritania Gabon Rwanda
Senegal Morocco Sudan
Togo Niger South Africa
Nigeria Zimbabwe
Tunisia
UK (facilitator)
End: 15:00 End: 16:00 End: 17:00 End: 18:00 End: 19:00
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