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1. Overview & Acknowledgements

Following theinauguration meetingf the International Working Group (IWG) for Northern Bald
Ibis in Jzan Saudi Arabia, November 201this was thesecond IWG meetingwhich aimed to
review the progress since thand plan out the implementation of the revised InternatiSimajle
SpeciedAction Plan for the species that was adopted by AEWA MOPG6 in November 2015

This secondWG meeting elaborated thrgear countrywise implementation plans with reference
to the ISSAPand these plans are presentethis reportin Appendix 4 as key optts. The progress
on thesawill be reviewed at the next meeting in 2020.

The meeting was held in Agadir, Morocco, and was generously supported Higith€ommission

for Water and Forests and the Fight against Desertification of the Kingdom of Mevithdarther

travel costs covered by the Royal Society for the Protection of Birds, BirdLife International and
several participating attendees. We are particularly grateful to $tassa National ParlSMNP)

and the Moroccan Government for making arrangessnd their suppoin the ground.

2. Summary of Decisions andAction Points Agreed by theM eeting
Agenda item Decision Action/Remarks
Confirmation of Agreed the following: N/A
observerand status | National delegationsarethe majority of
of participants participants; includes GREPOM, BirdLife in

Morocco- an NGOinvited bythe Governmer
aspart of the Moroccan delegation
Coordination group UNEP/AEWA
Secretariadnd BirdLifelnternational This
includes the threBirdLife coordinatorsChris
Bowden (overall; RSPB, BirdLife in UK),
Jorge Orueta (Western Population; SEO,
BirdLife in Spain) and Sharif Jbour (Eastern
Population; BirdLife Secretariéliddle East
Office, sent apologiesunable to attend)
ObserversDivided intopermanent aferveri
InternationalAdvisory Group onNorthernBald
Ibis (IAGNBI)/ Christiane Boehmand oneoff
observer§ Breeding Centre for Endangered
Arabian Wildlife (BCEAW), Sharja,
UAE/Simon MatthewsCritical Ecosystem
Partnership Fun(CEPF)Awatef Abiadh
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represented by Mohamed Endichi

Agenda item Decision Action/Remarks
Individual experts(one-off): AminaFellous
(Algeria); Miguel Quevedo (Jerezoo, Spain);
Ali Aghnaj (Morocco).
Chair of IWG Morocconominated and accepted new chajr| Note the chair term is

three years or untthe
next IWG meeting.

Revision of IWG
Terms of Reference

Algeria added as range staf®her pertinent
amendments made following the 2015 revise
Species Action Plan.

RevisedToR included
here 6eeAppendix2)

National reporting:
format, practiceand
timelines

Revised the agreaeportingperiodto be
reducedrom 6 years to 3 years (ideally).

This 3year frequency to be backed up by
convening IWG meeting every 3 years.
Reportingtemplatewill follow format and
structure ofimplementatiorPlan(athough this
was not the case for this meefing

Deadline foreportcompletion by Range Statg
will be 3 months beforéhe nextmeeting.

Sponsorship to atterfdture meetingswill be
limited to those who provide repotty the
agreed deadlines

Planfor next meeting
and reporting review
in 2020.

Template for future
reporting will be
modified to follow
Implementation Plan
format(templateto be
agreedn the course o
2018)

Reporting requests to
be circulated well in
advancei.e. in 2019.

Next IWG meeting

Ethiopia offered to
hostin 2020 which
will be confirmed by
2019 or alternative
agreed.

3. Notes onPlenary Discussions

These notes clarify and supplementdieeisions and actions (above) andphesentations which
are not summarised here.
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Day 1 - Monday 25 September 2017
3.1. Welcome and Introduction
Outgoing Chair Mohammed ShobrakSaudi Arabiaopened the meeting.

Thanks to hostsHigh Commission for Water and Forests and the Fight against Desertifieation
SoussMassaNational Park

Hand over tadhe meetindgost, Morocco, represented by NMlohamed EndichDirector of the Fight
against Desertification and the Protection of Nattoewelcome andote ofthanks.

Chairoés tntroducti on

1 Stressed importance of coordimgit between Range States, following first meeting in Saudi
Arabiaand adoption of reviseBpeciesAction Plan at AEWA MOP.

1 Crucial element is public awareness and relationship to local development and the needs of
the local population, in relation to incemgeneration through (e.g.) sustainable fishing,
tourism, crafts. Discovery of the new coloniedvioroccois great news.

1 Express our gratitude to all who have contributed to the work including these discoveries,
especially sponsors for their contributiand interest, SMNP staff, national and international
experts, local population and authorities.

1 Introduced and opened the meeting, and stressed its importance, and wishes all participants a
fruitful and pleasant stay in Agadir.

3.2. Adoption of the agenla

Chair handed over t8ergey DerelieWJNEP/AEWA Secretariato speak

1 Welcome and thanks, and especiallgite High Commission an8MNP, which testifies to
the Moroccan Governmentodés determination an

1 Introduced ChrisBowden (RSPB)as the IWG coordinator, who added his own personal
thanks and welcome.

1 One addition to the agenda: report of the Coordinator since the IWG first meeting in Jazan,
Saudi Arabia, and introduction to the IWG for benefit of neembers.

1 No other suggestions or objections, amended agenda adopted.

1 Each participant introduced him/herself briefly.

3.3. Confirmation of observers(see Table bn page P

3.4. Appointment of a new Chair Country for the Working Group
Outgoing chair
1 Mohammed ShobrakSaudi Arabialthanked all for their support in his time as chair and
introduced and thanked Morocco fagreeing to be nominated fthre role of the new Chair
Country.
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1 Mohammed ShobrakSaudi Arabia)commented on the increasing awarenelsshe ibis
locally in Morocco, as shown by the airport staff at Agadir knowing the significance of the
ibis: a welcome sign of increasing national awareness, but more seriously an important theme
to expand on in the future.

1 ProposedMorocco, represented yohamed Endichi(Morocco)as new chair, approved by
all.

Sergey Derelieadded his thanks tdohammed ShobragSaudi Arabiafor his work as Chair since
the meeting idazan.

Incoming Chair

1 Introduced himself

1 Thanked his predessor,UNEP/AEWA Secretariatand coordinator and work done to
maintain conservation efforts

1 Many would like to attend these meetiregsd thepresence of many colleagues shows our
commitment

1 Assured participants that all efforts will be made to ensurediaclusions are acted on,
working with UNEP/AEWA Secretariab do our part

35. Presentation: The context of t he | WG, and
(additional to tabled agenda)
Chris BowdenRSPB)

Points in addition to or reinforcing presentation:

1 Northern Bald Ibis has importance far beyond species conservaidiagship for its range
states, and for thehabitantsvhere it lives

1 Huge investment made by Governments in Turkey and Morocco, release programmes in
Europe, and Bald Ibis present inas worldwide. Need to coordinate these independent
programmes.

1 Reviewed the IAGNBI meetings; much profile given to reintroductionshasdended to be
driven by projects.

1 First ever agree8peciesAction Plan emerged from a meeting in Madrid adopted BWA
in 2005. Howevemrecognition thatmore Goernmen involvement was needed.

1 IWG was created in 2012 with its first meeting in Jazan, Saudi Arabia.

1 Action Plan was reviewed in 2015, leading to development and adoptiaewatadAction
Plan. 69% of hgh priority actionshave beenmplemented. (se¢he revised NBI ISSAP,
among input papers fainis meeting,.

1 IWG is now working orproducing andeleasing its ownvebsite

1 Chris Bowden(RSPB)has stepped down as chair of IAGNBI; role now shared between
ChristianeBoehm(Austria) and Cathy KingSpair) and IAGNBI contributes to IWG as an
external expert group with special attention to reintrodustion

1 IWG Coordination is there to service national delegations: open to all ideas and.queries



http://www.unep-aewa.org/sites/default/files/document/nbi_iwg_inf_2_2_nbi_issap_0.pdf

Report of the ? Meeting of theAEWANorthern Bald Ibis International Working Group

Further comments fror8ergey DerelieY{UNEP/AEWA):

1 Approach ofinternational $ecies Working Groups is relevant to all Action Plans under
AEWA, which has >206APs. Common approach, single and msjitecies (latter including
one on goose nmagement, with annual meetings talking about annual hunting quotas;
recovery plans are not annual, more typically 3+ years).

1 IAGNBI existed before IWG and continues to be rgggated and highly valued. Other
Wor king Groups didndét have such morefooused ec e s
role on reintroductions, while IWG is more holistic and Ewovnert-led.

1 Coordination was outsourced to BirdLifgernationasUNEP/AEWA Secretariatapacity
is limited, with RSPB leading on behalf of BirdLifeaternationaland 2 regioal co
coordinatorsthey and thdJNEP/AEWA Secretariaare there to serve Governments (e.qg.
seeking funding and supporting national and regional presgss

1 In principle, coordination could also be outsourced to Governments.

3.66. Working Group Terms of Referencei revision
Chair,UNEP/AEWA Secretariat

Sergey Derelie(UNEP/AEWA). Revisionto ToR follows updated action plan (originallyoR
adopted aflazan)Document NBIIWG2.2 presentgraftrevisedversion. Changes as follows:
1. Goals and purpose: as per new 2015 action plan with indicators assigned.
2. New countries forming Working Group as Range States (which hold wild pops, or where
recent extinctionsave occurred with strong potential for reintroduction): add Algeria

Q. Christiane Behm(IAGNBI): Why was Spain not included, when birds are visiting Morocco from
reintroduction project there?

A. Sagey Dereliev(UNEP/AEWA). In new Action Plan, status of reintroduction projedtsnot
clarified and wethey need beeviewedand a decision taken on their relevance and future association
with the International Species Action Pla@urrent AEWA Action Plan doesot involve any
reintroductionacionsin Europe List of countries (and thus IWG members) followsRaage States

as per thé\ction Plan. Giris Bowden(RSPB) IAGNBI becomes focus for Austria and Spain #@nd

is importantthatrelations betweefWG and IAGNBI are strong and good to keep momentum
Country membership should be kept under review, especially Spain ttwgicigseproximity of the
released birds and clear potential for interaction of released birds with the wild population
Coordinator of IWG is anember anghermanent olesver of IAGNBI, and vice versafor now,this

is a technical separation, and work in progress.

Q. Mengistu Wondafrastkthiopia) What is the status of Eritrea and Yemen?

A. Sergey Derelie(UNEP/AEWA). They are full members, unable to be present andbcasion
(Syria also abseriut presenting via SkypeWith limited resources, priority is given to countries
where action iplanned angbossible. Chair confirmed that they will be informed of any decisions
taken here.

No other questions or comments (and none received by ersaifedToR therefore adopted.
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3.7. National reporting: format, practices and timelines
Chair, Chris Bowdel(RSPB) UNEP/AEWA Secretariat
There are twd&inds of reporting:
1 Standardb-yearly revew of all AEWA SpeciedAction Plans was done in 2015 athe result
wasincluded inthe meeting input documents.
1 Specific reporting ahead 8iVG meeting(more frequent, i.e. < 6 yeaideally 3 yearp

The IWG reporting

1 In principle should use a tempdafollowing format and structure dmplementationPlan,
although this was not the case for this meeting. Such a template will be prepared for the next
meeting.

1 Deadline for completion by Range Statesl be 3 months before meetingpased on
Implementabn Plan (develod at this meeting thus making it as detailed afmcusedas
possible

1 Sponsorship to attend meetings limited to those who provide reports. For this meeting 5/7
countries reported, a good rate of return.

The Chair noted the need for standardised format to ensure relevant contepergeyl Dereliev
(UNEP/AEWA) confirmed that a proposed format would be developed to be agreed and adopted by
correspondence next year.

3.8 NBI species statu$ generaloverview
Chris BowdenRSPB)

Points in addition to or reinforcing presentation:

1 Very early decline suggested by increasingly inaccurate hieroglyphics suggesting not based
on live birds (3000 years ago).

T Cliffs often descr i b eedsilyaisturbgd, and this ie ane théonham 6 b
threats

1 Mohammed Shobra{Saudi Arabia) regarding hunting in Saudi Arabia, noted that visible
satellite transmitters can make them targets to inquisitive hunters, and this included the
notorious hunted bird iBaudi which the hunter said was targeted because of the transmitter.
Compare with stories that satellite tagged vultures crossing borders were a form of spying.

1 Genetic.Christiane Boehm(Austria) reported the captive population has strong genetic
variablity, but that work is continuing; museum samgiiesn Easternbirds being analysed.
Study may need some support from IWG to obtain blood samples which are far easier to
analyse for DNA than swabs and feathers.

3.9. Country reports (points in addition t@r reinforcing presentations)

3.9.1 Saudi Arabiai Mohammed Shobrak(Saudi Arabia)

3 rangers able to follow up records along whole Red Sea coast
Q.MohammedRibi (Morocco): are all actions done by State or under support of International NGOs?
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A. SWA is Governmenbrganisationbut also BirdLife Affiliate. Agents in charge report to Royal
(Govt) Council expert, who responds (e.g. on protection of coastal areas) after taking technical advice
as necessary. Implementing in field is challagg

Q. MiguelQueveddSpain) can you identify blackspots for electrocution and collision, and mitigate?
A. Smaltlscale studies carried out; wires can be buried in sensitive spots. A key area for migratory
species (including Bald Ibis when there was a populationpéas identified on coast S of Jeddah.
Electrocution and collision are becoming crucial issues for this and other species: much to be done.

3.9.2 Turkey i Taner Hatipoglu

Actions were tabulated against 2005 action plan

Seeking a suitable site for secdm@eding centre, but site not yet identified

New buildinghas been added Birecik, but need morestaff’capacity

Remarkable increase in population: 242 after breeding in 2017; typically around 50 juveniles

produced in recent years

1 Doga Dernegi (DD; BuLife in Turkey) led on education and awareness work: schools,
farmers, using direct communications, brochures, stickers etc.

1 Semi wild pop began ih977 with 26 but added and then mixed with wild birds. (7 taattal

tiny captive populations in Turkisloas.

= =4 4 A

Q. Sergey Dereliev(UNEP/AEWA). again we have reports of mortality from collision and
electrocution (compare with Saudi).

A. Windy conditions contributed to mass mortality through collisions in 2016. Birds fly past/over
town to reach feeding aréaS; in windy weather, some were blown into wires passingtbeerer.

Wires hard to see. Make more visible? Private companies which now control electricity transmission
hard to force to change practices. Some such mortality elsewhere, but3biyl per year and this

is the blackpot.

Q. Ali Aghnaj(Morocco) when will a new semwild population be created?
A. Havendét yet found a suitable site; probl e
submerged when a dam was built.

Q. MohanmedRibi (Morocco) what is the main strategic objective for Turkey?

A. Establish a migratory population. But this is challengiight now beause of the political
situation.Currently better to strengthen sewiid populations, to ensure they are sushie so that
future options are open.

Comment fromMohammedRibi (Morocco) This cannot be done unless all E population range states
remain coordinated: must have suitable conditions along flyway. (Agreed)

Q. Christiane Boehm(IAGNBI): what is the purpose of captive populations (i.e. in Turkish zoos)?
There are currently too few birds in each (ne€dj 6ot 2) to be viable.

A. Mainly to learn how to keep ibis in captivity. Birecik husbandry is evidently successful and can
be copied.
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Q. Mohammed ShobraKSaudi Arabia) in correspondenceGianluca Serra has proposed the
possibility of establishing a breeding population in Saudi Arabia orilraguld Saudi help with
surveys towards this? And could there be any additional populatiansdl@uld search for?

A (Chris Bowden(RSPB). We can ask fomore information from GSerra? This could lead to and
guide a recommendation to survey for more possible breeding areas.

Q. Amina FellousDjardini (Algeria). can we capitalise on recent wdmorkshop and guidelines) on
reducing electrocution risks with [IUCN, experience from Spain etc?

A (Jorge OruetdSpain): much info exists from Spain on this, to convince electricity companies to
make electric lines safer, and prosecute negligent congpanie

(Morediscussion to follow on this in wopkanning sessions: much guidance available through CMS
including AEWA, also covering Sensitivity Mapping in relation to impacts of energy generation and
transmission infrastructure)

3.9.3 Ethiopia’i Mengistu Wondafrash

Q. Chris Bowden(RSPB) was thereport and publication on wintering birds (habitat and foraging)
refered to in the presentation something new or already done ®2arlier

A. Yes, this is report and nesing papers by Serra et al. froragt 2 years. Also a joint report between
Govt and EWNHS on policy aspects.

Q. Ali Aghnaj(Morocco) are ideas for habitat restoration based on mapping of habitat use of ibises?
We would need to do a distribution study to target this.

A. just explaininghabitat restoration in general terms (to wider native biodiversity), not specific to
ibis for which we danot know enough about key habitat features.

Short discussion on wintering sites ensued:

1 Mengistu WondafrasfEthiopia) we still wonder if there cdd be another wintering area;
clearly there was another site, as when 13 birds were known to be migrating we could only
account for 4 and so were missing 9 birds.

1 ChrisBowden(RSPB) 4 adilts were coming to one site; 1 to another site further S; we were
not seeing juveniles or subadults in iBfa. Were tley staying in Arabia? Although one
made it to Djibouti and 2 untagged birds were in Ethiopia in 2013 atietsecould not have
come from a known population. In December 2015, we wanted to tag thertabut were
too late arriving to do so: bird had gone. Did juveniles need adults to showthbdrast
wintering areas, or maybe just remedin Arabia?Unclear but a topic for discussion.

3.9.4 Morocco- Mohammed El Bekkay

Some major developments:

1 2017 breeding season summary: 122 pairs bred (another record)r@eding total 589 birds.
Some additional birds occur outside park e.g. N of Tamri andS®w$sMassa, so the true
total iscertainlyhigher

1 New colonies discovered and published
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1 Same wadens(in most casesgince 199%ave now beerecruited and status formalised with
Gowvernmen funds

Other updates
T Cliff O6cleaningd to enhance colony space h
1 Arange of awarenessising activities carried out with universities aralleges
1 Presentation stressed impoxtanf local community involvement.

Q. MengistuWondafrash{Ethiopia) what are predators of adult bald ibis especially when nesting (in
Ethiopia, they react strongly to raptors overflying)?

A. Predation is rare. Raptor predation is unusual, although ibis avoid sharing ledge with falcons.
There can also be competition for sites with Great Cormorant. Ravens are occasional predators.

Q. Nafissa Mahieddin€Algeria). What was the cause of thewinward spike in breeding pairs in
20127

A. A very cold period led Tamri birds not to breed at all (Souss Massa in more sheltered and warmer
spots did much better).

Q. Mohammed ShobrafSaudi Arabia)what form of monitoring of foraging and breedingasreed
out?
A. Standardisedrptocol of monitoring and reporting on ibis at breeding and feeding area

Q. Jorge OruetéSpain) breeding figure of 122 pairs refers to those with eggs; were there additional
nortlaying pairs?

A. Yes, 15 pairgnote this poportion is quite normal)Possibly lacking space to nest, or just
inexperienced. Survey of dispersal activity is very important as we are not accounting for all birds
after breeding e.g. there have been records in Middle Atlas and S as far as CapMBlaiania;

also 50 birds on garbage at Laayoune. Need to develop a strong monitoring/dispersal survey.

Q. KhadijaBourasgMorocco) any other development threats?

A. A power station was planned around 23@80 N of Agadir, but Parliament and otheeckd
representatives decided against it because of impact orreibied tourism, and it was
movedproposed for a site 250 km to the North.

Also, since thendesalination plantarebeingplanned onein SoussMassa(within north of Park,

and very close tahe major roostsite for the specie®utside the breeding sea$pplus another
proposakat Cap Rhi(Tamri areaand frequented by the birdsutwell away from main colony)
Comments on thisviohamedDakki (Morocm): was asked to provide advice regarding a desalimatio
plant at Tamri, which he didexpressing serious concey@overnmen also did the sameegarding

the power stationand thatproject has stopped.he desalination plant(s) may go ahead however.
There has been an impact study, and National Commission evaluated; 20 ha project footprint, but
plant covering oly 1 ha for the plant, but would still require power lines and other infrastructure.
Powerlines to be placed underground. Noted that no ibisdtdsegn reported killed by powerlines

in SMNP.

10
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Protetion of Tamri colony: a new BtectedArea has beenproposedior many years but not yet
achieved MohamedDakki (Morocco) expressedtautian over treatment of théatestnew sites as
6col oni e didy, isolatdd esitegc.a30ken north of the main Tamri colonghd potentially
vulnerable to disturbance (and questiovere raised on thevisdom of publishing). Declaring as
Ramesar sites could be the most efficieny¥eaprotect, since this has regularly used to stop damaging
projects.

3.95 Algeriai Nafissa Mahieddine

Presentation mainly concerned suggested reintroduction project in NW Algeria close to Moroccan
border afflemcen National Park

Q. Christiane Boehm(IAGNBI): How was site selected?
A. Species did occur there, a bird breeding station is present, site is well protected (Tlemcen NP) and
habitat considered suitable. But this is a leegmplan, and the Garnmer is not rushing into it.

Q.Mohammedshobrak'Saudi Arabia)Has there been any study on the causes of decline in Algeria?
A. None known, and now very difficult to do this as so much time has passed.

Q. Sergey DerelieUNEP/AEWA). starting a reintroduction programme is a major undertaking.

will be important to consider AEWA guidelines on translocation of migratory waterbirds, among
others. Have you used any guidelines?

A. No but at present the idea iIis at a very ea

Amina Fellous Djardini (Algeria) then showed photos of an alternative region further sdrahg
Cul turel d e | wihiBh cbvars a sBij df the southarn fringe of the Atlas Mountains in
Algeria extending E from the Moroccan border and covering 63,930 km2. This is théthitdast
colony in Algeria, in a landscap@okingsimilar to that in Syria although greener. A highly important
site, with cultural values (prehistoricaloengraving) as well as biodiversiipes.

3.9.6 Syria- Nabegh Ghazal Asswadgresentationvia Skype)

Comment MohammedShobrak(Saudi Arabia) congratulations to Syrian Society for Conservation

of Wildlife for hard work in a very difficult situation (sentiment widely shared). Tlast&n
population is effectively restricted to the Turkish birdswsomust find another solution to reinforce

it, although still some hope that we may find birds in Ethiopia to lead us to further discoveries, but
otherwise reintroduction is the only option.

3.10. Northern Bald Ibis on the IUCN Red List
Roger Safford onbehalf of the BirdLife International Red List team

The presentation discussed the potential downlisting of Northern Bald Ibis from Critically
Endangered to Endangered on the IUCN Red List: criteria and implications.

11
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Background to the IUCN Red List ancetlCategories and Criteria

Applying the IUCN Red List Categories and Criteria to Northern Bald Ibis
Implications for conservation designations and legal status

Summary and next steps

= =4 =4 A

Questions and discussionoined on skype by lan Burfield (Globati®nce Coordinator) and James
Westrip (Red List Research Assistant) of BirdLife International

3.10.1. How do the IUCN Red List (RL) criteria take into account the social structure of some
species6 popul ations, | i ke Nddctongregatesinaedréafew ma | .
places at certain times of year (breeding cliffs, podireeding congregation), and is therefore at

much higher risk of being affected by threats than more dispersed species?

The population unit for Red List assessmentsnature individuals, rather than e.g. number of
colonies or posbreeding flocks. However, the RL criteria do take account of such phenomena, under
Criterion D, whereby species with a restricted area of occupancy (typically <Q®kmumber of
locatons{ ypi cal ly O5) with a plausible future thr
can be |isted as VU under D2. In this case, h
higher level as EN under D1 anyway.

3.10.2.How do criteria factor in the degradation of habitat, even though the species is increasing
now?

This was taken into account under CriteriardBterioration in quality can be looked at in the present
but the species would not meet the othersaiditions for listing a€R underCriterion B (even if
Extent of Occurrence and Area of Occupancy did nieetrelevanthreshold), as there are no
extreme fluctuationst is found atO2 locationsandit is not severely fragmented.

The guestion also raised the matter of fatilnreats from thiscan this be used to say there will be a
future continuing decline?

A. This depends on the 6data uncertaintydo fie
either 'project’ or 'suspect-ithe full definitions of theseetms can be found in the IUCN guidelines;

but for a species to be listed under criterion C2 based on a future decline, this would have to be
'projected’, when the current situation is, in effect, a 'suspected' future continuing decline.

3.10.3. What about the risks to >500 birds concentrated in one site (Souss Massa NP) in
winter?

See answer to 1 above

3.10.4. Could we assess the extinction risk/RL status of the eastern and western populations
separately, to draw attention to their very differentstatuses?

12
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BirdLi fe only assesses the status of the worl
virtually every other taxon on the Red List too). However, regional Red List assessments are possible,
following IUCN guidelines, and the genal status of the NBI has in fact been assessed in that way,
for the 0ATr Bitpsi//portalsRiencdbrg/librasyaiie/4A666Wvhere it emerged as CR. This
difference shouldbe mentioen d t he source cited in the speci
in 2018.

3.10.5.How can we consider downlisting the species when its historical range has contracted by
>90%"?

Although declines in range (either area of occupancy or ext@ucofrence) are one of the ways in

which population reductions may be inferred under Criterion A, they cannot override direct
observation or indices of abundance, where these exist. In the case of NBI, the detailed population
monitoring from Moroccocleyl s hows t hat the speciesd6 popul a
rather than declined. Furthermore, the timescale relevant to these assessments of extinction risk is
limited to 10 years or 3 generations, whichever is longer, which in the case d@lthesbins 3 x 8 =

C. 24 years.

3.10.6. What about the risk of sudden events and catastrophes? For example, under climate
change, the increasing frequency of storms is more likely to cause a sudden collapse of one of
the nesting cliffs; and the species didindergo a catastrophe just before the 2§ear window
mentioned above.

This is again partly covered by the answer to 1 above. The catastrophe mentioned above was a mass
die-off of c. 40 birds (not all mature individuals) in 1996, when thad of an unknan cause
(possibly a virus or some toxinalthough all tests have been negatiVdls took place within the-3
generation limit (24 years). However, this would still not qualify the species for CR, because (a) over
the 3generation time period 1998017 he population has increased and so deastrigger
criterionA; and (b) this event was a c& Reduction rather than a Continuing Decline, and so it

does not meet the conditions for criteriorNonethelesshis was a terrible occurrence and measures

have hopefully been taken to avoid it happening again.

At the time of the presentation, it had been tholbgtthose in Cambridgehat the deaths took place
earlier in the 1990s, thus more than 3 generations ago. However, with the correction to the date
(1996), the above answer is correct and indicates that CR criteria are not triggered even though the
event took place within the@neration timespan.

3.10.7. If a catastrophe did happen, would BirdLife/ITUCN be able to immediately uplist the
species to CR aagin, or would it have to wait e.g. 5 years first?

Yes rapid uplisting is possibl&he Red List guidelines are very clear on this. Whilst downlisting a
species involves waiting 5 year s, to ensure t
need to wait before uplisting it to a higher category if something dramatic happens. This should
happen without delay, and the fact that BirdLife updates the global Red List for birds anresaily m
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that such emergency uplistimgn happen swiftlyA cavea could also beaddedto the Red List
rationale iffwhen we downlist this species to EN in 2018, acknowledging that any such catastrophe
may lead to it being uplisted to CR in future.

3.11. Review of the day and plans foday 27 Chris Bowden andSergeyDereliev

The coordinator gave brief conclusions on the status of the NBI populations and the progress of
implementation of the ISSAP. He thanked the delegations for their excellent updates, and drew
attention to particular highlights:

T

Saudi Arabia impressive efforts continuing, considering the recent lack of known ibis sites
and records: hunterso workshops, powerline
any future reintroduction.

TurkeyT excellent progress of semiild population, up from & to 242, more infrastructure

and support. Looking ahead to prospects of establishing a second population, tdespite
currentdifficulty of releases

Ethiopia- despite limited options, best possible job done; keen to continue to look for other
sites or beck sites known to have held birds in the past.

Moroccoi the most tangible progress in the last ybas been twofoltdanincrease in total
population, andthe recent discovery ohew col oni es. Nati onal A
continuing development and gagement. However, worrying continuation ofeidis e.qg.
desalination plant. Achieving improvedagpectionstatusof Tamri is a big target. Increasing
engagement of GREPOM is very positive. Some interesting records outside corg wange
need to understartheir significance (e.g. 50 birds at Laayoune).

Algeria 7 good to hear of plans for reintroductions, to be discussed further in workshop
sessions.

Syriai great to heafrom Nabegh Ghazal Asswat SSCW: wesalute the dedication of the
Syrian ibis conseationists in suchextremely difficult circumstances and the apparent
possibility for futureawarenessgvork in the short term is heartening.

Red Listi valuable discussion, and unusgahd fortunatejo have such an opportunity to
talk through the critea with Red List assessoihere is stiltime to continue discussions via

the Red List forum in 2018.

Sergey Derelie¢UNEP/AEWA) presented the plan fday 2 of theMeeting

1
T

1
T

Good opportunity tgplan with so many stakeholders present.

3 breakout groupsas follows:

1. Morocco: facilitators AliAghnaj(Morocco)and Jorgérueta(Spain)

2. Algeria: facilitators Chri8owden(RSPB)and Christian&8oehm(IAGNBI).

3. E population:;present Range State§urkey, Saudi Arabia, Ethiopia: facilitatorsoger
Safford (BirdLife) and SrgeyDereliev(UNEP/AEWA), also Simon Matthew@Jnited
Arab Emiratesgattending

Each to have rapporteur to feed back to plenary with highest priority activities.

Each breakout group develops draft Implementation Rlaronsultation in Rang8tates

before plan is finalised: we are not developing a final plan here.
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1 Responsibility: specify an individual wherever possible, rather than an institution

1 Timing (preferable expressed as a deadline): planning horizon for this exercise is three years,
2017-202Q

1 Priority levels for actioris begin with existing levels as in the ISSAP, and modify as
necessary

The Chair thanked participants for such a productive day, with good agenda argudligh
presentations. Today was the updatestatus quo(mise & niveay, tomorrow weplan future
activities

Day 27 26" September 2017
Debriefing from break-out groups which worked independentlythroughout most ofday 2
3.12. Morocco (group feedback pregnted byJorge Orueta)

Responsibility for actions
Sergey DerelieYUNEP/AEWA): in next draft, institutions are requested to assidividualsto take
responsibility for each activity wherever possible.

Powerlines

Sergey DerelieUNEP/AEWA). recommend reconsideringlow priority. Even if little or no
mortality has been identified, mortality could be occurring, esstiird to detect (note raptor mortality
demonstrated in one short section of powerline in S Morocco recently); depends on intensity of
monitoring. Bald Ibis is vulnerable to powerlines,has been proven in other Range States (e.qg.
Turkey) and Spain.

Genetic work

ChristianeBoehm (IAGNBI): Is this really low priority? More samples needed from E and W
populations to confirm level of distinctioMohammed EBekkay- Have planned action toatch or

tag birds; can take samples then. Needs fundraising.

Miguel Quevedo(Spain) Dofiana Biological Station (Andalucia Govt) have much equipment and
may be able to help with captures if needed, including training staff to capture and handle birds

Seeking new or reoccupied colonies
Amina Fellous Djardini(Algeria) recommendsnaintainingresearch and surveillance of former

colonies as high priority; may be reoccupied as population increases.

Chris Bowden(RSPB)i agrees that search of old colonié®wgld continue, but should look in all
suitable habitats, as expandimgpulation might take to completely new sites.
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Mohammed EBekkay(Morocco)i the group discussed a regular tour of old sites, leading to a study of
reasons for loss of old coloniesisbuss further in PANIC, with possibility of working with other
partners such as universities.

Ali A ghnaj(Morocco) this would be a major, multisciplinary study
MohammedRibi (Morocco) agrees, and suggests difficult to plan in next 3 years

ChrisBowden(RSPB)i good to see high priority given to tagging juveniles, and training on correct
and safe handling of the birds.

3.13 Algeria (group feedback presented byChris Bowden (RSPB)

Noted that it would be useful to have a better understandiAtgefian Government structuresd
roles, perhaps via organograms.

Preparing for reintroduction
MohammedShobrak(Saudi Arabia)the proposed schedule seems very fast and time will be needed
to consider all aspects of feasibility, including:
1 diagnosingcause of decline
1 preparation and protection of the reintroduction site, and identifying resource needs
1 following IUCN (and AEWA) criteria and guidelines for reintroductions, in all stages (before,
during and after staup).

Chris Bowden (RSPB) food awailability and pesticide risk need to be considered as part of site
assessment.

ChristianeBoehm (IAGNBI): it is very difficult to diagnose causes of decline of a femgnct
population. However, hunting likely to have been a problem, now bannedlbottis.

Amina FellousDjardini (Algeria): bird is sacred in some areas and no major change in local activities is
known; reasons for decline likely to be complex and related to migration. Main sites under
consideration are protected (National P&ultural Park).

Need for Government commitment

MohammedRibi (Morocco) Need to think in terms of two stages: feasibility assessment and action.
Feasibility studies do not often recommend doing nothing, but in this case need to be cautious.
Strongly recormends to proponents of reintroduction in Algeria to ensure commitment from
Government at a high level, not only scientists and conservationists, before starting: political support
crucial to sustainability. The supporting arguments with the most tracagroein terms of strategic
national interest, and international obligations of the Government of Algeria.
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NafissaMahieddine (Algeria)Feasibility study and preparing captive population are happening at
the same time. Algeria already has a nationatesisaidentifying actions for the 23 most threatened
species including Bald Ibis, so it is already a hglority plan of which the authorities are aware.

Amina FellousDjardini (Algeria): has been under consideration since 2000.

MohammedShobrak(SaudiArabia) supports point made dyohammedRibi, that risks would be
greatly reduced by Government support. Lesson from Syria: international organisations supported for
several years, but when this funding stopped, the programme there stalled.

Amina Fellous Djardini (Algeria): agreed need support of fauna and flora office and Prime Minister.

Nafissa: Mahieddine (Algeria): Barbary Deer (rare N African subspecies of Red Deer)
reintroductions have taken place, providing natléessons for any Bald Ibigintroductioralthough
appreciate this is quite different.

3.14 Eastern populationi Ethiopia, Turkey and KSA (group feedback presented bysergey
Dereliev (UNEP/AEWA))

Overall, a manageable number of activities mainly in Turkey, with Governgsagrship role able
to ensure most of them.

Disease and veterinary support

MohammedShobrak(Saudi Arabia) can Spain provide veterinary support, especially regarding
medication etc, to Turkey to reduce disease problems?

Miguel QueveddSpain) yes, eady to help. Birecik population mustinenitored closely, especially
with respect tAvian Influenza. If it is identified, quarantine and/or vaccination would be needed
immediately, but note that the virus changes and vaccines must be the latest smeshodid
consider West Nile Virus and other emerging diseases.

Powerlines
Taner Hatipoglu (Turkey). interested in mitigation measures on powerlines used in Spain near

aviaries

Miguel Quevedo (Spainsuch measures have been used with success amasdyepéaced; agreed
to discuss further separately

Establishment of a second colony
Amina FellousDjardini (Algeira): are there no suitable areas for a second colony already protected?

TanerHatipoglu (Turkey) There was one, but it is now flooded bylam, and more searches are
needed.
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Chris Bowden(RSPB) Notes clear parallels between needs in Algeria and Turkey, which are both
discussing establishment of new populations in sites where ibis are long extinct. Can we coordinate
since timing and requireemts seem to be similar? Both countries can use same sappativice

via IWG coordinator and IAGNBI.

National plans

MohammedRibi (Morocco) do Turkey or Syria have national Action Plans (like the Moroccan
OPANI C6)? Coul d a r &gopaatianbe aggoot idea,respecially hecaluse this t h
is fundamentally a migratory population?

TanerHatipoglu(Turkey) no national Action Plan, but has been discussed. However, it would only
involve one Ministry (Forestry and Water Affairs), so might add much value to the ISSAP as
applied to Turkey.

3.15 Comments on crossutting actions

2.2.2 Reduced visibility of tags
This may not be crucial in E population in next 3 years because releases are unlikely in this period.

RogerSafford (BirdLife): satellite tag technology is making the tags ever smaller, so if needed, less
visible tags are now availabl&6hammedShobrak(Saudi Arabia)added that smaller tags have
proven useful for ducks). Advice available from San Diego and elsewhere includdigf@®iand
RSPB, SEO) via IWG.

The point may be relevant to the Moroccan plan: again, seek advice through IWG

MengistuWondafrasi{Ethiopia) beware of any visible rings, tags etc; these may be seen as valuable
and attract attention of hunters or poars.

4.3.1 Managing juveniles after splitting from migrating flock.
Chris Bowden(RSPB) in developing methodology for releases, trials with experimental flocks could
inform improved release process. Austrian project was going to trial.

ChristianeBoehm (IAGNBI): sedentary colony of 480 birds; idea was to separate and take one
group to another location but not yet carried out. Intention was simply to split alaoyesedentary
flock into two, not particularly related to migration.

MohammedShobrak(Saudi Arabia) problem of young leaving adults (possilsigt capable yet of
doing full migration: ChristianBoehm(IAGNBI)); how can we use utilise Austrian experience, and
start releases of young to join migrating adults. No longer possible for E popula

For IWG purposes, the topic was held over until such approaches are possible and needed.

4.4.1 PVA for both populations
Not possible for E population, but could be possible for W population.
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ChristianeBoehm(IAGNBI): would help us to determineotv best to maintain genetic variability,
which is needed for a healthy population using simulation models e.g. Vortex. However, population
is increasing, suggesting priori that this is not a major issue (genetic problems could prevent
increases or causkecreases).

4.5.1 Study of use of stopover and migratory sites

Interest had been expressed in looking at Arabian stopover sites, which could be done retrospectively
(Chris Bowden(RSPB); this need not be a field activitylohammedShobrak(Saudi Arabia)need

precise UTM coordinates and remote analyse. But this is a fairly low prioritgun@ntlyholding

back conservatiomeasures

4.7 Study of feeding microhabitat
Morocco thought this low priority; microhabitats and foraging needs in Turkey believss well
enough understood.

Simon Matthews (United Arab Emiratesgatellite tagging may allow this kind of analysis quite
easily; fieldbased survey probably beyond scope of nexdessy

Mohammed EBekkay(Morocco) recall the plan to revisit oldreeding sites, but not undertake this as

a detailed study/research. This may become more relevant when more sites identified, after 2020.
Could change the intention | ast word to 6mapp
up in PANIC.

3.16 Next steps to complete the implementation plan

1 We now have an implementation plan, subje@léatoration much momentum is evident!

1 Each facilitator to tidy up notes on the actions, send (within 2 weeksOgtmber) to each
group to check and consulationally with feedback, then return to IW@ordinatorby end
of Deamber ChrisBowdento consolidate after that and circulétieis action was completed
and the final Implementation Plan is presented in this report in Appendi€aintry
delegationgo report at next meeting in 2020 against this.

1 MohammedShobrak(Saudi Arabia) always seek to maximise use of expertise including
IAGNBI. Coordination of support through Chiigowden(RSPB) Sharif Jbour(BirdLife),
JorgeOrueta(Spain)as appropriate.

1 AEWA aiming to launch website including intranet: an online workspace where all info is
archived and requests can be placed for support or expertise offered.

3.17. Fundraising

Brief comments were provided by Roger SafforgBirdLife Inter national.

Preventing Extinctions Programme (PEP)

PEP is BirdLife International 6s Species Progr
(as is, for example, the Critical Ecosystem Partnership Fund), and it does not have funds to allocate
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at will: all must be raised, for which capacity is limited. However, part of the work of the programme
is to raise funds for BirdLife Par NorteernBalGOs 6
Ibis: much of the NGO contribution to the progress of tI®AB has been and continues to be funded

by contributions through PEP, in particular from the Prince Albert 1l of Monaco Foundation.

Fundraising opportunities

BirdLife can continue to attempt to fundraise through the PEP. The most appropriate fundraising
targets for PEP or any other institutional funder (such as a trust, foundation, NGO or foreign
Government agency) wouldbeeod f costs, for example to diagr
proposed management solution (with a view to replication if essfal), obtain key scientific
information to inform better conservation management, or (in some case) obtain equipment that will
significantly increase effectiveness.

Fundraising constraints

A clear lesson is that funders will not continue to suppogoing running costs (recurring costs) of

a programme as they consider it is not their l@rgn role to do so. Thus, the Prince Albert Il of
Monaco Foundation has funded three projects including, until recently, the salaries of the ibis wardens
in Morocm, but they made clear that they will not fund a fourth project and expect the salaries to be
paid through national sources. The decision of the Moroccan Government to cover the salaries of the
wardens is particularly welcome and withed, not only as aommitment to ibis conservation and

to those who have devoted themselves to this cause, but also demonstrating the appreciation of the
funding situation.

3.18 Other business

Red Listing T expression of concern

Ali Aghnaj (Morocco)suggested that Rangéag delegations should agree next steps and formulate
a view on the potential downlisting of Bald Ibis from Critically Endangered to Endangered. It was
agreed as follows:

1 To use public consultation between now and summer 2018 to communicate RangeaeStates v
about the possible downlisting to BirdLifieternational Some views have been shared at this
meeting and will be set out in the meeting report (detailed notes were taken), but participants
are encouraged to restate these in the online Red List forum.

91 Delegations from Morocco, Algeria, Ethiopia, Turkey and Saudi Arabia (all Range States
present) agreed on expressing concern over reduced national and international interest that
could result from downlisting, potentially leading to negative impact ordheervation of
Bald Ibis.

1 Saudi Arabia also pointed out the concern that downlisting could lead to a reduced focus on
the Eastern Population which clearly is on the very brink of extinction in the wild, if not
already extinct; it will be important to cegnise regional differences in status if this
population can be saved.

1 ChrisBowden(RSPB)is mandated on behalf of the IWG to expresstthl§&)CN.
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3.19 Next meetingi Sergey Derelie UNEP/AEWA)

In line with implementation planning, next meetstgpuld be in 2020, and a suggestion was to hold
it backto-back with the Pa#\frican Ornithological Congreg$AOC), which Ethiopia has proposed
to host. If te PAOC hostings not confirmed, IWG antdNEP/AEWA Secretariatvill seek other
offers.

On behdl of the Chairmanthe UNEP/UNEP/AEWA Secretariand Ali Aghnaj, Sergey Dereliev
(UNEP/AEWA) thanked the participants for their excellent efforts, contributions and commitments,
with particular reference to the workshop facilitators, IWG coordinatorstiamdsovernment of
Morocco.

The meeting was then closed.
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APPENDIX1 - MEET ING AGENDA

Dates: Monday the 2% of September until Wednesday thé"2f September 2017

Venue: Agadir, Morocco

Host: High Commission for Water and Forests and the Fight against Desertification (HCEFLCD)
Organiser: The SoussMassa National Park

Chair: Saudi Arabiaand anew chaircountry(to be elected)

Meeting Documents:

The following working documents will be made available to you for review in advance of the meeting (non
exclusive):

U Preliminary anotated agenda
U Draft revised Terms of Reference for the Working Group

The following information documents will be made available toiyodue coursénonexclusive):
U Provisional ist of participants

U Report of the $NBI IWG meeting

Main Objectives:

U Elect a new Chair country for the Working Group;

U  Revise the Terms of Rerence for the Working Group;

u Clarify Working Groupbs reporting practices;

u Clarify Working Groupbs operational budget matt

U Receive reports from the Range States on the status of the species, the pressures and threats and the
implementation of the drthern Bald Ibis International Single Species Action Plan (NBI ISSAP);

U Develop and agree on a work plan on the basis of the NBI ISSAP;

U Discuss funding opportunities for urgent conservation actions in line with the agreed work plan

U Discuss the potentiabavnlisting of NBI from Critically Endangered to Endangered on the IUCN Red
Listi criteria and implications.

Meeting languages: Meeting documents will be provided in Englahd the meeting language will also
be English
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MONDAY THE 25™ OF SEPTEMBER

Time | Item Document | Remarks [Lead]
08:00 | Arrival and registration -- Host
09:00 | Welcome and Introduction -- Chair,
Host
09:15 | Adoption of the agenda NBI IWG Chair
2.1
09:20 | Introduction of attendees - Tour du table Chair
09:50 | Confirmation ofobservers - Presentation, discussion| Chair
and confirmation of
observer organizations.
09:55 | Appointment of a new Chair -- Presentation, Chair
Country for the Working Group discussion and electiof
of a chair
1000 | Working Group Terms of Referente | NBI IWG Presentation, discussion| Chair,
revision 2.2 and adoption AEWA
10:220 | National reporting NBI IWG | Clarify reporting format, | Chair, CB,
Inf. 2.4 practices and timelines | AEWA
10:45 | NBI species statlis general overview | -- Presentation on the staty CB
of the species as
background to country
reports
11:15 | Coffee Break
11:45 | Saudi Arabid country report -- Presentation [KSA]
12:10 | Turkeyi country report -- Presentation [TUR]
12:35 | Ethiopiai country report -- Presentation [ETH]
13:00 | Lunch Break
1400 | Moroccoi country report -- Presentation [MOR]
14:25 | Algeriai country report - Presentation [ALG]
14:50 | Syriai country report -- Presentation [SYR]
15:00 | Potential downlisting of NBI from Presentation and RS

Critically Endangered to Endangered
the IUCN Red List criteria and
implications

discussion
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15:30 | Brief conclusion on the status of the | -- Chair, CB
NBI populations and the progress of
implementation of the ISSAP

15:45 | Coffee Break

16:15 | Work Plan developmeritidentification | NBI IWG Facilitated brealout Facilitators
of priority activities, timeframes and | Inf. 2.2 group sessions
responsibilities

17:45 | End of day 1; summary and announcements

TUESDAY THE 26" OF SEPTEMBER

Time | Item Document | Remarks [Lead]

09:00 | Introduction to Day 2 -- Chair, CB

09:10 | Work Plan developmeritidentification | NBI IWG Facilitated brealout Facilitators
of priority activities, timeframes and | Inf. 2.2 group sessions
responsibilities ¢ont)

11:00 | Coffee Break

11:30 | Work Plandevelopment identification | NBI IWG Facilitated brealout Facilitators
of priority activities, timeframes and | Inf. 2.2 group sessions
responsibilities ¢ont)

13:00 | Lunch Break

14:00 | Work Plan developmeiitidentification | NBI IWG Facilitated brealout Facilitators
of priority activities,timeframes and Inf. 2.2 group sessions
responsibilities ¢ont)

16:00 | Coffee Break

16:30 | Feedback to plenary from brealat -- Reports and discussion; | Rapporteurs
groups approval of the work plan

17:15 | Fundingfor implementing the work -- DiscussionCEPF, PEP, | CB, JO, SJ,
plan etc.) RS

18:00 | Date and venue of the next meeting | -- Discussion Chair

18:15 | Summary and closure of the meeting | -- Chair

WEDNESDAY THE 27" OF SEPTEMBER
Time | Item Document | Remarks [Lead]
tbc Field trip to NBI site(s) [exact location tbc]
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APPENDIX 2

REVISED TERMS OF REFERENCE FOR THE AEWA NORTHERN BALD IBIS

INTERNATIONAL WORKING GROUP (NBI IWG)

Goals(as defined in the International Single Species Action Plan for the Noi#adnbis)

T

Role

Restore the Northern Bald Ibis to a favourable conservation statu@ownlist the species from the
globally threatened categories on the IUCN Red List and from Column A, Category 1 of the AEWA
Table 1);

Increase population size and breeding rangi the wild by 2025 (establish two new colonies (of

five or more pairs each) away from current breeding sites in Morocco or other former sites, and
Moroccan population continuing to increase to 700 individuals).

The role of the AEWA Northern Bald international Working Group will be to:

1)

2)
3)

Scope

coordinate and catalyse the implementation of the International Northern Bald Ibis Single Species
Action Plan (SSAP);

stimulate and support Range States in the implementation of the SSAP; and

monitor and report othe implementation and the effectiveness of the SSAP.

The AEWA Northern Bald Ibis International Working Group will:

1 set priorities for action and implement them;

1 coordinate the overall international implementation;

1 raise funds for implementation;

i assist Range States in producing national action plans;

1 ensure regular and thorough monitoring of the species populations;

9 stimulate and support scientific research in the species necessary for conservation;

1 promote the protection of the network of critisiies for the species;

9 facilitate internal and external communication and exchange of scientific, technical, legal and other
required information, including with other specialists and interested parties;

1 assist with information in determination of the fesd status and population size and trends of the
species;

91 regularly monitor the effectiveness of implementation of the SSAP and take appropriate action
according to the findings of this monitoring;

91 regularly report on the implementation of the SSAP é0AEWA Meeting of the Parties through the
National Focal Points; and

9 update the international SSAP in 2025 or as required.

Membership

The AEWA Northern Bald Ibis International Working Group will comprisedesignated representatives of
national state abrities in charge of the implementation of AEWA aByrgpresentatives of national expert

and conservation organisations as invited to the national delegations by the state authorities from all major
Range States.
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Countries forming the working group: Algeria, Eritrea, Ethiopia, Morocco, Saudi Arabia, Syria, Turkey,
and Yemen.

The Chair of the AEWA Northern Bald Ibis International Working Group may invite and admit international
expert and conservation organisations as well as individual experbsawers to the Working Group, as
necessaryObserver organization confirmed by the Range States at the first meeting of the Working Group is
the International Advisory Group on the Northern Bald Ibis (IAGNBI).

Officers
A Chair(country) of the AEWA Notttern Bald lbis International Working Group will be elected amongst its
members.

A parttime Coordinatorwill be nominated by BirdLife International from within the BirdLife Partnership,
with a medium term objective to establish this role at BirdLiferiraBonal The Coordinator will be in charge

of the dayto-day operations of the Working Group and shall act in close cooperation with the Chair and the
UNEP/AEWA Secretariat

The designated representatives of national state authorities will datiesal Focal Point$or the SSAP and
will be the main contact persons for the Chair and the Coordinator.

Meetings

The AEWA Northern Bald Ibis International Working Group should aim to holdtiaf&ce meetings once

every three years. Other fatieface meetigs may be arranged as circumstances allow (e.g-tbawkck
meetings with other international fora). Between meetings, business will be conducted electronically via
Wor king Groupdbs website and |list server.

Reporting

A thorough report on the implementation of the SSAP will be produced according to a standard format with
contributions from all Range States and submitted for inclusion into the general International Review on the
Stage of Preparation and Implementatio®Sioigle Species Action Plans to the AEWA Meeting of the Parties.
Reports shall also be prepared by each Range State to a format agreed by the Working Group and presented a
each facdo-face meeting of the Working Grouphese National Reports shall be suitbed to the Coordinator

at the latest three months prior to the date of the next Meeting of the Working Groacial support for

meeting attendance and for the implementation of the SSAP for eligible range states (according to AEWA
MOP decisions) wilbe also determined by the timely submission of national reports. Other reports will be
produced as required by the AEWA Technical Committee cUMEP/AEWA Secretariat

Financing

The operations of the AEWA Northern Bald Ibis International Working @rowcluding the coordinator post,

as necessary, are to be financed primarily by its members and, if applicable, by its obsetyBisPHEWA
Secretariatannot commit regular financial support and may only provide such if possible. Funding for SSAP
acivities of the Working Group or its members is to be sought from various sources.
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APPENDIX 371 LIST OF PARTICIPANTS

NATIONAL DELEGATIONS

ALGERIA

Ms Nafissa MAHIEDDINE (NGR)
Wildlife Protection Bureau
Directorate General of Forests
BP 232

Chemin Doudou Mokhtar

Ben Aknoun

Algiers

Algeria

Tel.: +213 779 59 36 11
E-Mail: nafissamahieddine@yahoo.fr

ETHIOPIA

Mr Asgedom KAHSAY GEBRETENSAE (NGR)
Directorate Director

Ethiopian Wildlife Conservation Authority

P.O. Box 386

Mexico Square

Addis Ababa

Ethiopia

Tel.: +251 551 4389
E-mail: kahsaygt@hotmail.com

Mr Mengistu WONDAFRASH (NE)

Chief Executive Officer

Ethiopian Wildlife and Natural History Society
(EWNHS)

P.O. Box 13303

Addis Ababa

Ethiopia

Tel.: +251 116 632 774
E-mail: m.wondfrash@ewnhs.org.et
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MOROCCO

Mr Mohamed ENDICHI (NGR)

Director

Directorate of the Combat against Desertification a
of NatureProtection

High Commission for Water and Forests and the
Combat against Desertification (HCEFLCD)

3, Rue Haroun Arrachid, Agdal

Rabat

Morocco

Tel.: +212 537 673 932
Fax: +212 537 672 628
E-Mail: endichi@eauxetforets.gov.ma

Mr Zouhair AMHAOUCH (NGR)

Head of Division of the Parks and Natural Reserve
High Commission for Water and Forests and the
Combat against Desertification (HCEFLCD)

3, Rue Haroun Errachid, Agdal

Rabat

Morocco

Tel.: +212 661 047 483
E-mail: zouhairamhaouch@yahoo.fr

Ms Hayat MESBAH (NGR)

Head of Service of Conservation Wild Flora and
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APPENDIX47 IMPLEMENTATION PLAN FOR 20172020

Responsible for
SSAP action Means of |r.n;_)llementat|on implementation Funding needs / Priority Tlmellr.w / Comments
(activities) (others to be source deadline
involved)

Result 1.1. Chick mortality on nest is minimised

TURT no activitiesneeded This action mainly concerns
1.1.1. Prevent . .
. SYRT N/A disturbance that leads to
human disturbance . .. .
o predation. Not a major issue in
and incidental nest
Turkey.

destruction by
predators such as
ravens through close
monitoring

Not needed because breeding
station is secure. Not much
problem with raptors. Occasiona
MOR, SYR, TUR predation by martens when not
deterred by dogs.-8 pairs
outside nesting station on cliffs
around town, not protected, but
still low predation risk.

MOR - To maintain DREFLCDi1 SO 120000.00 Essential Ongoing Actions may be reqeed at short
surveillance on breeding sitg HCEFLCD Durant all the notice to react to new situations
planning period

[may require only low level
Recruit wardens for the new monitoring but detailed initial
colonies DREFLCDi1 SO 30000.00 Essential 20182019
HCEFLCD Breeding seasor

! This implementation plan was developed during tHerzeting of the AEWA Northern Bald Ibis International Group meeting e272S5eptember 2017 on the basis of the AEWA
International Single Species Action Plan for the Conservation of the Northern Bald Ibis (November 2015) and was endlerBatbjnémberby correspondence on Dec 31 2017.
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
Acquire monitoring material 2017 monitoring needed to determine
for additional wardens GREPOM 50000,00 Essential any requirements is priordly
(motorbikes, binoculars, HCEFLCD /
telescopes..etc.) BirdLife / CEPF
20182020
Raise awareness among locg DREFLCDi SO 10000.00 Essential During the
users abreeding GREPOM HCEFLCD- breeding seasor
GREPOM
1.1.2 Collect MOR - Included in the daily task

discarded/lost
fishing lines and
nets around colonies

MOR

of the wardens

[note agreed this can be remove
as separate activity for future
documents]

1.1.3. Increase
awareness amongst
fishermen

MOR

MOR-Cf.1.1.14

1.1.4. Provide (safe)
nesting material
around colonies

MOR, SYR

SYRi N/A

MOR - Not needed at the mome
for Morocco population [keep
listed for future consideration
only]

2 Visit was paid to the sites and, under the current circumstances, it does not seem urgent to establish permanent. stmbgditancesome initial intensive monitoring, It may be
enough with some surveys to ideptihe potential conflict with local users, as well as to investigate the local knowledge about the colony, raise awdrevass#mn [visit report
available from PNSM].
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)

1.1.5. Improve SYRI N/A

nesting ledges if

Syrian population

increases

SYR

Result 1.2. Food availability is increased

1.2.1 Maintainthe | SYR! N/A

reservoir in

proximity of the

colony SYR

1.2.2. Establish food . .

availability SYRT N/A To be discussed at PANIC

o MOR - Cf 4.7 meeting for MOR.

monitoring and .
[for potentialtrials of

alarm system for )
supplementary feeding, but kept

cases of drought N
here mainly just for future

MOR, SYR consideration]

Result 1.3. Improved access to water
L MOR - To maintain fresh PNSM Medium During all the Part of wardens routine

1.3.1. Maintain : v by th loni | ; iod

supply of fresh water supply by the colonies planning perio

water at waterholes . . . . . .

To establish watering points § DREFLCD-SO Medium Starting 2018 If the IBIS reuse these sites

close to colonies

MOR

new sites

1.3.2. Establish
emergency water

SYRT N/A

33




Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)

ponds for cases of

drought

SYR

Result 1.4. Catastrophic impact of diseases prevented
N TUR Disease is major risk to Turkish

1.4.1. Maintain ) : i .

regular monitoring 1. Establish a prgtoc.:ol for 1.M'FWA (Taner 1.N/A 1.High 1.End 2017 populat|on,. all bemg at one

and hygiene regular communication Hatipoglu) + MA colony at high density.
between the Ministry of Foreg (person to be Particularly avian influenza.

protocol . .
and Water Affairs and the nominated)

TUR Ministry of Agriculture to Continue existing hygiene and
exchange alerts for any aviarn monitoringprotocols, e.g. high
disease outbreaks in the area standards for food preparation.
in domestic and wild birds. Following are considerations for

additional measures.
2.To implement the protocol
at local level in Birecik. 2.MFWA (Taner 2.N/A 2.High 2.Jan 2018 Various measures to be
Hatipoglu & Reshad onwards considered when outbreaks
tbc) + MA (to name suspected, e.g. put shading ove
person) cage, various |
3.Introduce and enhanced downdé. Good exf
hygiene protocol for staffin | 3.MFWA (Reshad | 3.Costs covered | 3.High 3.End June 201§ and dher captive breeding
contact with the birdé tbc) by MFWA centres, with examples provided
uniforms and Boes to be used by WWT and Sharjah.
only in the station and washe|
there + disinfected; establish Reduce access for other birds
safe change area for staff. (mainly migrant waterbirds rathe
than local landbirds) to ibis food
4.Reduce opportunities for which could bring Al. Hygiene
contact between NBI and wilg 4.End 2017 for people in contact with birds i
4.High captivity i
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Priority

Timeline /
deadline

Comments

birds at the feeding station by,
netting the feeding pots.

4. MFWA (Taner
Hatipoglu)

4.Costs covered
by MFWA

two visits per day year round.
May need measures to reduce r
of transmission through
personnel: disinfectant, use mas
and gloves when preparing food
boards across walkways where
staff must change shoes. (Staff
donoé6t currently
introduce verk-only clothes.)

Screening: samples taken
annually for salmonella etc. and
other disease monitoring, but thi
has limited value as deaths ofter
sudden. More important is rapid
reaction when find a sick bird
(again, Al is the priority).

Risks from vigtors low despite
€.30,000 per year as they are ke
>150m away from the birds.
(maintain this!)

A quarantine or isolation area is
being introduced for sick birds.

1.4.2. Create new
semiwild
population away
from Birecik

TUR

TUR

1.Identify suitabldocations
and undertake a feasibility
study in order to choose the
most appropriate one.

1.MFWA (Reshad
tbc & Taner
Hatipoglu) +
University of

1.Cost covered by
MFWA

1.High

1.End 2018

Criteria for feasibility assessmer
discussed at IAGNABI 2016, but
refer also to the AEWA
Guidelines on Conservation
Translocation. Consider
requesting external expert supp
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
Ankara (to name for the feasibility study; possible
2.Decide on the objectives of| person) 2.Costs covered | 2.High 2.End June 2019 joint activity with Algeria (see
the project and prepare 2.MFWA (Taner by MFWA action 3.7
detailed plan & resource nee( Hatipoglu, Reshad
assessment tbc, Regional
Director in
Sanliurfa) 3.July 2019
3.Apply for funding to the 3.N/A 3.High Results of the application
Ministry of Development 3.MFWA (Director expected MaApr 2020
General & Deputy
Minister)
1.4.3. Establish TUR Protocol exists for daily operatio
disease emergency 1.Design a disease emgrgen 1.M_FWA (Taner 1.N/A 1.High 1.End June 201§ of thg cgntr_e with hygieng and
response system response system for Avian Hatipoglu& Rashed monitoring included continue
Influenza. tbc) + MA (person this. But no measures specificall
MOR, TUR to name) 2.July 2018 about disease response.
2.Roll out and implement the| 2.MFWA (Taner 2.N/A 2.High onwards Thereforedisease outbreak
response system. Hatipoglu & Rashed protocols to be developed and
tbc) + MA (person rehearsed regularly. Response i
add name) dependent on where outbreak
occurs (inside cages or outside
cages and at what distance) eg.
Covering roofs, quarantine,
closing access to facilities, etc..
Check EAZA guidelins (?);
Ministry of Agriculture also has
guidelines. Use both.
Activities link to Action 1.4.1.,
2018 activity 3
MOR - Update protocol for DREFLCD-SO Medium
health scanning of NBI ONSSA -

populations
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
2018

Establishpartnerships for the | DREFLCD-SO Medium

implementation of the

protocol

20192020

Implement protocol when DREFLCD-SO 5000.00 Medium

necessary
1.4.5. Enforce MOR Coordinate with DREFLCDSO | - As needed 20172020
protocols for carcass| competenservices and local | ONSSA
and waste removal | authorities when needed
from domestic bird
farms in case of
outbreaks
MOR
1.4.6. Apply TUR' no activities envisageg Translocation in Turkey unlikely
stringent health by 2020
control and SYRiT N/A
screening of captive
birds prior to MOR - NA
conservation ALG Check sanitary protocol
translocation required by Ministry of ALG - General

ALL Agriculture, Rural Direction of Forests 2018 (priorto | ALG - Administrative process to
Development and fisheries. | (DGF) arrival!) befollowed.
Also check IAGNBI guidelines
on sanitary protocol
Result 1.5. Reduced intraspecific competition for nesting sites
1.5.1. Enlarge and MOR - To study technical DREFLCD-SO/ High 2018
feasibility of edges GREPOM

improve nesting
ledges

management in the colonies
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)

MOR To implement management | SEOBL / GREPOM | 4000.00 High 2018

interventions selected /

To monitor the impact of the

implemented management

DREFLCD-SO High 20182020
DREFLCD-SO
15.2 Test and MQch- Not during the 3 year
establish artificial perio -
ledges Explore the possibility of
implementing this activity during
MOR the feasibility assessment activity
1511
Result 1.6. Human disturbance is minimised

1.6.1. Maintain and MOR-Cf1.1.1.1,1.11.2 & SYR:. Wardenmg for mon|to.r|ng.
. . 1.1.14 possible NBI might be possible i
improve wardening
in the colonies carefully planned at the moment

SYRiT N/A SYR- SSCW Donét rule out.
MOR, SYR
16.2. Increase MOR - Design and implemen{ DREFLCD-SO / 20000.00 Medium 20182020 Opérationnaliser les proposition

o an awareness plan in Tamri | GREPOM du PAG du SIBE de Tamri

awareness amongst )

region
local people and
visitors . .

To keep the awareness systg PNSM / GREPOM | 3000.00 Medium During all

MOR, SYR

towards local population and
visitors in the colonies at

PNSM

SYRT N/A

planning period
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
1.6.3. Provide .
. SYRT N/A
alternative water
sources for
pastoralists
SYR
1.6.4. Manage acces! SYRI N/A
by pastoralists to
existing water
sources
SYR
1.6.5. Designate all | SYRT N/A Current Birecik colony is
colonies as protected protected and well safeguarded
MOR, SYR, TUR TURT no activities needed from human disturbance, and an
new colony would be likewise, a
a precondition to its
establishment. Continue this. Ng
additional measures needed.
MOR - To launch the process DREFLCD-SO Essential 20192020 Conditioned by the promulgatio
to create a formally protected HCEFLCD of implementing decree on the
area in Tamri new law on Protected areas (but
need to advance)
1.6.6. Develop and | SYRT N/A
implement
management plans | TUR - Carry on with the Min FWA (Regional | Costs covered by| Essential Ongoing
for the protected implementation of the Director & Regional | MFWA
areas management plan for Birecik| Engineer)
MOR, SYR, TUR
DREFLCD-SO
MOR - To update SMNP HCEFLCD 100000.00 Essential 20192020

management plan
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
Conditioned by the promulgatio
of implementing decree on the
DREFLCD-SO new law on Protected areas
To implement the HCEFLCD 300000.00 Essential 20192020
management at Tamri SIBE
Result 1.7. Predation is minimised
1.7.1. Monitor SYRT N/A
redation levels
P MOR - Low
MOR, SYR
1.7.2. Undertake SYRI N/A
predation control
MOR - Low

measures when
necessary

MOR, SYR

Result 1.8. Problematic buildings on cliffs are removed and new ones prevented

1.8.1. Strengthen
enforcement of
legislation, also
through the
involvement of other
authorities than NP

MOR - Monitoring and
control of constructions

DREFLCD-SO

Operating costs

Medium

During all
planning period
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Responsible for

SSAP action Means of ir.npl.ementation implementation Funding needs / . Timelir.19 / Comments
(activities) (others to be source deadline
involved)
MOR

Result 1.9. Impact of collapse of breeding cliffs is minimised

1.9.1. Evaluate
possibility of
improving current
roosting sites as
potential new
breeding sites

MOR

MOR - Not relevant during the 3
year planning period

Result 2.1. Impact

of locust treatme

nt is prevented

2.1.1. Continue
work with locust
control unit to avoid
toxic treatment
within SoussMassa
NP

MOR

MOR - Maintain the
coordination and collaboratio
with the authorities
responsible of anliocust fight

DREFLCD-SO

Medium

During all
planning period

Result 2.2. lllegal killing and trapping is minimised

2.2.1. Raise
awareness among
hunter/falconers on

1.Run at least one event, suc
as a workshop, a year focuse
on the areas (1) between

1.SWA (to name
person)

1.Costs to be
covered by SWA

1.High

1.0nce a year
from 2018 to
2020

Two workshops with falconers in
other parts of the country took
place in 2017.
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Priority

Timeline /
deadline

Comments

satellite tagging and

NBI conservation

KSA

Jeddah and Jizan and (2) nol
KSA.

Falconry clubs established to
bring the practice under an
umbrella with rules and licensing
build on/expand this.
Hunters mordifficult, as no
opportunity for an umbrella body
Age average 125 years, many
university students. Main options
seem to be enforcement and
publicising prosecutions and bar
i.e. extensive public awareness
programmes using both
traditional and social nua; both
approaches merit expansion.
National reputation affected by
illegal hunting is a serious
concern,

Efforts to control hunting also
assisted by protection of coastal
areas (20km inland). Warden
camps to deter hunting to be
developed further but tis is
enforcement and broadbrush
being sitespecific, may not
currently benefit NBI in absence
of known sites.

2.2.2. Reduce
visibility of satellite
tags by finding

alternative means of

attachment

E POFI N/A
1.MOR, funding permitting, tg
use intheir satellite tagging
newer, smaller and lesssible
tags.

1.High Commission
(seek advice througt
the NBI IWG and

IAGNBI networks)

1.To be estimated
(depends on the
brand/technology
and number of
tags used)

1.High

MOR - Low

1.As necessary

May not beof significance in E
POP in next 3 years as releases
are unlikely in this period.

May be relevant to MOR where
catching and tagging is planned
Warning was expressed also
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
ALL regarding colour rings that may
attract the attention of hunters.
Note that advaneein technology
may soon make small transmitte
more viable (and affordable) to
help resolve this. Needs
clarification here by expert
input.[check above and replicate
for other regiong
223 Raise SYR | N/A Currently no key areas known in
TURT N/A KSA
awareness among . _ .
KSA'i No activities envisage(
hunters/trappers .
ETHT N/A
and/or general . _—
. . ALG i 1. Exhibition of NBI at
public on NBI in key . . - .
animal parks (see 3.7.1) ALG - DGF, Animal | ALG- Ministry of | ALG - High ALG - 2018
areas, where needed , ) i
2. Hunters questionnaires & | parks Agriculture, Rural
ALL sensitisation (after initial site Development and 2019,20
selection) 2. DGF, NGOs, fisheries
3. Organization of awaness | National Federation Great efforts are made in terms
workshops of Hunters Assocs MOR - Low Ongoing awareness, not specifically for th
4. Use of social media to rais| 3. DGF bald ibis but for all wildanimals
awareness and promote 4.Bird Observers FB including birds
vigilance for NBI pages 06To
wildlife
Result 2.3. Risk of electrocution and collision with power lines is minimised
2.3.1. Identify SYR!' N/A o .Dang.e_rou.s pc.)werlmes already
o TURT No activities needed identified in Birecik area
critical and

dangerous power

KSA'T No activities envisage(
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelihe / Comments
(activities) (others to be source deadline
involved)
lines around known | YEM T N/A therefore this action is not
key sites ETHT No activities needed required in Turkey.
ALL No key sites known currently in
ALG - (After initial site KSA.
selection) ETH generally considered safe
regarding power lines (no
MOR - Low 2019 dangerous power lines in the
known site).
2.3.2. Retrofit design SYR'.I'. N/A In B_irecik additional collision risk
KSAT N/A at night or sandstorms. Need to
or put dangerous N . e
sections of power YEM"| N/A mcr_ease V!SIpIhtyl r.ange of _
. ETHT N/A options exist in various countries
lines underground .
TUR 1.UNEP/AEWA e.g. plastic streamers or balls et
ALL 1.Provide advice and Secreariat(Sergey | 1.N/A 1.Essential 1.End 2017 mitigation measures need to be
examplegechnical solutions | Dereliey) + Energy suited to species, problem and
to MFWA Task Force member location.
CMS/AEWA guidelines on
2.MFWA (Deputy avoiding/mitigating power line
2.Approach the utility Director General) 2.N/A 2.Essential 2.End June 201§ impact on birds to be used.
company at Birecik with
proposal for solutions to In KSA no key site$ general
securing pylons and wires improvement of the grid (in line
with wider obligations not
3.MFWA (Deputy 3.Within 3 specific to NBI) but beyond scop
3.In case of negative respong Director General) 3.N/A 3.Essential months after of a shgle species plan.
approach the Ministry of negative
Energy response
MOR - Low 2019

ALG - (After initial site
selection)
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Responsible for
SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
2.3.3. Take NBI into %E.'. ':/A it . Nothi ded in the next
account in SEA/EIA .|. 0 activities envisage 0 mg new needed in the nex
KSAT N/A years in TUR.
procedures for new .
. : YEM i N/A
power lines (possible .
. ETHT N/A
re-routing) around S
key areas ALG - (After initial site
selection) 2019
ALL
MOR - Take NBI into account
in SEA/EIA procedures for HCEFLCD - Medium During all
new power lines (possible-re | DREFLCD-SO Planning period
routing) around key areas
[Ensure this factor considere
in all developments in Agadir
and Tamri regions]
MORi this point will be
considered in more detail at
PANIC.
2.3.4. Introduce bird SYR!_ N/A _ _ ) .
safe standards into TUR' No activitiesenvisaged Much bigger subject than NBI
. . KSAT N/A Medium 2017 beyond scope of a SSAP althou
national regulations . -
YEM T N/A should be highlighted where
ALL ETH1 N/A possible with reference to this
SSAP.
ALG - Approach Electricity 2018 & During
Society regarding safe design DGF letter to Minister of all Planning This is not a priority, as there ar¢
of pylons Minister ofEnergy | Energy Medium period very few cases of electrocution
reported in ALG
MOR- Take NBI into account
in SEA/EIA procedures for HCEFLCD - MORT this point will be
new power lines (possible-re | DREFLCD-SO considered in more detail at
routing) around key areas PANIC.
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
Result 2.4. Establishment of windfarms close to key sites is avoided

2 4.1. Exclude NBI SYR.I. N/A I\!o projects known in the ETH

KSAT N/A site.
key areasfrom . . .

YEM T N/A No detail or key areas in KSA.
renewable energy .

ETHT N/A In TUR solar farms are planned

development

TUR

but should be kept out of the

ALL 1.Routinely monitor for 1.MFWA (Tarer 1.N/A 1.0ngoing 1.High protected area used by the NBI
potential renewable energy | Hatipoglu) under existing rules. Need to
projects that might be planne monitor incase of change to rule
for the NBI protected area. or priorities: routine/ongoing
ALG - (After initial site work.
selection)

MORT N/A

2.4.2. Take NBI into i;i ! ':&AA C“”If”t'y ”? Wt';‘dfgfm PIZOJeCtS

account in SEA/EIA |" are known for the Birecik area.
YEM T N/A

procedures for .

. . ETHT N/A

windfarms (possible

re-location) around
TUR

key areas . . . .
1.Routinely monitor for 1.MFWA (Taner 1.N/A 1.0ngoing 1.High

ALL potential windfarm projects in| Hatipoglu)

the vicinity of Birecik.
ALG - (After initial site
selection)

MORT N/A

46



Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
Result 2.5. Survivalchance of dispersing juveniles is increased
2.5.1. Identify MOR - Continue with survey | HCEFLCD 5000.00 Essential 20172020
T . to identify sites DREFLCD-SO
feeding and roosting
. ) GREPOM
sites outside Souss -
. Training Moroccan experts o
Massa/Tamri and . i
. capture, and tagging NBI HCEFLCD 10000.00 Essential 2018
assess their status
DREFLCD-SO
MOR GREPOM
Taggingwith GPS transmitter| HCEFLCD 40000.00 Essential 20182020
DREFLCD-SO
GREPOM
To gather information from
fishermen and other resourc¢ DREFLCD-SO | - Essential 20172020
people GREPOM
252 Put MOR - To define actions HCEFLCD -—-- Medium 20172020
N tailored to each site DREFLCD-SO
conservation
. GREPOM
measures in place as
necessar
y To implement the defined HCEFLCD To be defined Medium 20172020
MOR actions DREFLCD-SO accordingly
GREPOM

Result 2.6. Decline in area of feeding habitat is minimised

2.6.1. Monitor and
control sand
extraction activities;
enforce existing
legislation

TUR - No activitiesneeded

Sand extraction is forbidden in
the protected area, which exteng
along river from Syrian border to
N of Birecik. Nothing additional
needed at this stage.
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellr.w / Comments
(activities) (others to be source deadline
involved)
TUR
2 6.2. Promote NB} ) N !\IBI fged along thg vaIIey,l often
friendly crop TURT No activities needed in agricultural land especially
pattern, e.g. by aubergine & parsley fields,
N pistachio groves. No problem sg
subsidising N
MOR - Low subsidising for other crops not
MOR, TUR necessary; also, no change in
crops foreseen.
2 6.3.Promotion of ) o . Som_e pesticide use, but farmer
. TUR' No activities envisage relations are good and they
low-input crops .
inform NBI team of planned use
MOR, TUR in general not seen as a big issu
MOR - Low
2 6.4. Promote eco TUR' No activities envisage(
friendly source of
incomZ MOR - Identification of new
projects to implement with DREFLCDSO | - Medium 2017
MOR, TUR local population GREPOM
Implementation of the project]
identified DREFLCD-SO 200000,00 Medium 20172020
GREPOM

2.6.5. Promote NB#
based tourism for
direct benefit to
local community

MOR, TUR

TURT No activities envisage(

Limited scope for extension of
this in Turkey but could expand
exhibits in new visitor centre.
Nearly all visitors tdBirecik
breeding centre visit very briefly
and their visits bring limited
benefit to local community (only
a small shop).
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Responsible for

SSAP action Means of ir.npl.ementation implementation Funding needs / . Timelir.19 / Comments
(activities) (others to be source deadline
involved)

MOR - To develop a tourism
product on NBI DREFLCD-SO 5000,00 High 2018

To organise and promote
marketing around that tourisn DREFLCD-SO | - Medium 20182020
product Communal
organisations
Tourism sector
partners

Result 2.7. Habitat loss/degradation due to infrastructure/ urban development is minimised

27 1. NBI areas TURT Not activities needed No major development pressure|
o ETH1 No activities envisageq in Birecik site (TUR) which is
taken into account
. . . protected and has management
in physical planning |
and SEA/EIA plan. .
Minimal development in the ETH
procedures i
site.
ALL MOR - Take NBI into account
in all major physical planning| HCEFLCD Essential During all
/ development and in DREFLCD-SO Planning period

SEA/EIA procedures for key
areas for Bald Ibis
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Priority

Timeline /
deadline

Comments

Result 2.8. Desertification of habitain key areas is prevented or mitigated

2.8.1. Regulate KSA - N/A Currently no known sites in KSA

agriculture activities

in key areas

KSA

2.8.2. Regulate SYR |" N/A No pressgre or change in thr'eat
YEM i N/A from grazing (not much grazing

grazing in key areas
(through promotion
of sustainable
practices with local
communities)

ETH, MOR, SYR,
YEM

ETH1 No activities needed

MOR - Low

at all) or other factors at the ETH
known site. I bi
long grass or bushland, and they
use highy modified habitats.

Traditional land management
systems are compatible with ibig
survival.

No evidence of negative impact
of grazing on Bald Ibis
Population in Morocco

2.8.3. Support
provision of
alternative sources
of energy (gas, solar,
etc.) andimprove
energy use efficiency

SYR, MOR

SYRT N/A

MOR - Low

2.8.4. Enforce
environmental

YEM - N/A
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
regulations on
charcoal production
YEM
2.8.5. Identify TUR' No activities needed TUR No habitat limitation at
o ... | KSAT No activities envisageq present around Birecik, and core
degraded habitats in . L .
ETHT No activities needed Protected Area (179 ha) is safe
key areas and . o
from degrading factors. Birecik
restore them _ .
PA is part of a larger preservatig
ALL area, extendinglong the
Euphrates (thus mainly wetland,
and known to be important for
birds) 30 km towards Syrian
border, which has management
plan to prevent degradation.
KSA No key areas known at
present.
ETH Quality of habitat is fine fo
ibises; longestablisheddnd use
system, apparently sustainable.
MOR - Low
Result 3.1. Eastern population increased-fold
3.1.1. Develop ) No extant population isonfirmed
. SYRT N/A SYR- SSCW in SYR.
project for further N o .
TURT N/A SYR. Monitoring and observing

reinforcement of the
Syrian popn. and
implement it

SYR, TUR

opportunities for birds might still
be carefully planned despite
di fficulties. [
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Priority

Timeline /
deadline

Comments

Result 3.2. Semiwild population in Birecik is maintained at a minimum of 150 birds

3.2.1. Continue the
conservation
programme in
Birecik

TUR

TUR - Ongoing.

Continue, but consider
implications of population
increase, which puts this site
at/beyond carrying capacity: nov
>250 birds, probably as many ag
can be sustained.

Planning to pass any future
0excd® beyond 2
Turkish zoos (two already
received, a third planned) or nev
site.

Sharjah has an interest in keepir
a captive flock, which would
spread the risk, so surplus birds
could be possibly exported to
UAE. Turkish delegation
suggested twisit Sharjah.

Resu

It 3.3. A wild migratory population is established in Birecik

3.3.1. Further
releases from
Birecik

TUR

TUR - No activities envisaged
in period

Not likely in the next three years
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellr.w / Comments
(activities) (others to be source deadline
involved)
Result 3.4. Semiwild population established at a second site in Turkey (ideally in area compatible with 3.5)
3.4.1. Identify

potential areas and
undertake feasibility
studies and risk
assessments

TUR

TUR - Covered by activity
1.4.2

Result 3.5. A wild population is establishedway from Birecik

3.5.1. Identify
potential areas for
reintroduction and
undertake feasibility
studies and risk
assessments

TUR

TUR - No activities
envisaged. (see comment)

No implementation expected in
the next three years.

Studies only should lggn and
ToRs developed.

3.5.2. Implement
reintroduction upon
positive conclusions
from feasibility
studies and risk
assessments

TUR

TUR - No activities
envisaged.

No implementation expected in
the next three years.
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Responsible for

SSAP action Means of |r.npl.ementat|on implementation Funding needs / Priority Tlmellr.w / Comments
(activities) (others to be source deadline
involved)
Result 3.6. Sites away fronsoussMassa/Tamri are re-colonised/colonised
3.6.1. Monitor and MOR - Low
assess
potential/feasibility
of roosting/former
colony sites which
are visited by birds
MOR
MOR - Low

3.6.2. Improve
conditions in the
most favourably
assessed sites to
attract breeders

MOR

Result 3.7. A popu

lation is reestablished in Algeria

3.7.1. Identify
potential areas for
reintroduction,
including possible
wintering areas and
undertake feasibility
studies and risk
assessments

ALG

ALG i

Summarise bibliography
Define 23 potential
areas/sites for feasibility
studies

Prepare questionnaires for
local population

Site prospection

Forest
administration
(DGF) & Agence

Nature Conservatior

(ANN)

[With inputs from
Cultural Park of
Atlas Sahara
(Culture Ministry)
University (all
Algeria)

MEE (Ministry Env)

Applying to:
Ministry of
Agriculture
Ministry of

Culture
Ministry of
Environment
(MEE)

High

2017

201718

Write to AEWA informing
intentionof reintroduction

Consult AEWA reintroduction
guidelines & IAGNBI release
guidelines (2016 update in
report).
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Responsible for

SSAP action Means of ir.np')l.ementation implementation Funding needs / . Timelir.w / Comments
(activities) (others to be source deadline
involved)
RNOOA (NGO of
observers)
University
As part of site selection (AlBayadh,
process, assess: Tiaret,Laghouat...) Ministry of
1) food availability (each of 4| National Pant Education and
seasons), Protection Institute Scientific 2018
2) pesticide (locust control) | (INPV) Research
risk (MERS)
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
ALG Visit to Proyecto Forest () High April 2018 First contact through formal lette
3.7.2. Implement ) - . .
. : Eremita/Jerez Zoo for administration to Andalusia Govt. & NBI EEP
reintroduction upon ) -
. ) demonstration and training off (DGF) & Jerez Zoo. (201-0an2018)
positive conclusions K ‘
of the feasibility eeper , manager(s), vet.
studies and risk . ) . ) .
assessments Agree exhibit and project DGF DGF/Ministry of Hunting centre: centre specialize
aviary design based on: Ministry of Agriculture 2018 in animal breeding
ALG Spanish visit, EEP best Agriculture High
practice manual & behaviourg Ministry of Culture
guide.
. . . - _ after the construction of the
Aviary construction of DGF/Hunting DGF/Ministry of High 2018 . .
L . . . ) aviaries and training
exhibition aviary at animal | Centers/animal Agriculture
parks and abunting centres | parks
Developing and submitting | DGF International eg High 2018
proposal for larger project IUCN, UNDP?
Sep 2018
Transfer of selected birds to | DGF EEP Zoos High
z0oo
Familiarising with husbandry | DGF EEP Zoos High 2018,19,20
techniques
Result 4.1. Use of dispersal sites and suitabilifgr colonisation as breeding sites is identified
4.1.1. Assess

suitability of nesting
and feeding areas
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Responsible for

SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
MOR
Result 4.2. Potential for recolonisation of former breeding sites is identified

4.2.1. Assess
suitability of nesting MOR - Assess suitability of | HCEFLCD 2000.00 Medium 20182020

: new discovered nesting and | DREFLCD-SO
and feeding areas : )

their surround feeding areas | GREPOM

MOR

Result 4.3. A method of managing juveniles after split u

p from migrating flock is developed

4.3.1.Undertake
trial with
experimental flock

TUR - No activities
envisaged.

Method to be developed by
projects handling captive or
experimental flocks. The topic is
held over until such approaches

ALL are possible and needed.
MOR - Low IAGNBI to leadany approach
Result 4.4. Population viability assessment for both Western and Eastern populations is available
441 Run and No extant E POP at present.

publish population
viability assessment

ALL

TUR - No activities
envisaged.

MOR - Medium

For the W POP was not
considered a priority as it is
increasing.
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Responsible for
SSAP action Means of |r.np')l.ementat|on implementation Funding needs / . Tlmellhe / Comments
(activities) (others to be source deadline
involved)
Result 4.5. Use of stojpver and wintering sites by birds is determined
451 Undertake - E POPi No extant population is
E POPi N/A known at present.

field surveys

ALL

MOR - Low

MOR' more info on wintering
sites could lead to finding new
sites? Good to compile
information at least or consider
more effort. PANIC topic..

Result 4.6. Actual sites identified through satellite t

racking have been verified on the

grounds, delineatstd mapped

4.6.1. Undertake
field work and

mapping
(TUR)

E POPi N/A

E POPi No extant population is
known at present and no releasg
are planned in the next three
years.

Result 4.7. Feeding micrehabitat selection in breeding, stopover andwintering areas understood

4.7.1. Undertake
studies

ALL

TUR - No activities
envisaged.

MOR - Low

Believed to be well enough
understood in TUR.

This may become more relevant
for MOR when more sites
identified, after 2020.

More feasible if change the
intention: last word to change to
Omappedd rat her
dunderstoodb®6.
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Timeline /

Priority deadline

Comments

MOR to follow up in PANIC.

Result 4.8. Genetic makaip and levels of inbreeding/outbreeding have been determined in Syrian and Turkish populations

4.8.1.Collect
samples at any
possible occasion

ALL E Pop RSs

TURT No activities
envisaged.
ALL other RSsi N/A

Difficult to get permits for export
of samples, but scope to work
with existing collected material.
Used to collect blood for sexing,
but now usdeathers with local
University (Harran). DNA less
easily extracted than from blood
samples, but good enough. Hav
200 samples in Middle East
Technical University (METU)
seek ways to have these analys

4.8.2. Undertake
genetic analysis and
publish results

ALL E Pop RSs

E POP- 1.Facilitate a link
between Univ of Ankara /
Middle East Tech University
and a western research grou
specialising in NBI genetics.

1.MFWA (Taner 1.N/A
Hatipoglu) & NBI
IWG Coordinator

(Chris Bowden)

1.High End 2018

Already atempted by Taner
Hatipoglu with University of
Trier.

Result 4.9. Juvenile dispersal in Moroccan population is mapped
4.9.1. Satellite MOR - Cf. Result 2.5. To discuss further at PANIC
telemetry study
MOR
4.9.2. Ground MOR - Cf. Result 2.5. To discuss further at PANIC

verification MOR
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SSAP action

Means of implementation
(activities)

Responsible for
implementation
(others to be
involved)

Funding needs /
source

Priority

Timeline /
deadline

Comments

Result 4.10. Potential risk of power line collision and electrocution is understood

4.10.1. Undertake
assessment of risks
thru monitoring

ALL

E POPi No activities
envisaged.

MOR - Low

Risks in TURquite clear, no
extant population in the other R§
of the E POP.

Result 4.11. Reasons for extinction of former colonies are understood and documented

4.11.1. Design and
undertake study

MOR

MOR - Low

Complementary Actions

CA1. Develop NBI 1.Conceptualise the scope off 1.NBI IWG 1.N/A 1.Medium 1.End 2018 Can use advice and support fror
' . the materials coordinator (Chris Sharjah.
IWG educational & -
public awareness 2.Produce multilingual Bowden)
. .| versions plus provide 2.NBI IWG 2.10,00020,000 | 2.Medium 2.Mid 2019
materials to adapt in L . . .
electronic files for adaptation| coordinator (Chs EUR
each country
to RSs Bowden)
CA2. Maintain 1.Clarify the list of sites to be| 1.EWCA (Mihret 1.N/A 1.High 1.End 2017 Monitoring of the known and
' Lo monitored Ewnetu) & EWNHS other potential sites may lead to
annual monitoring . i . L
of NBI sites in ETH (Yilma Dellelegn) confirmation of extant migrating
2.0rganise annual visits to | 2.EWCA (Mihret 2.1,500+ EUR 2.High 2.Jan 2018 birds.
eachsite Ewnetu) & EWNHS | annually (EWCA) onwards

(Yilma Dellelegn)
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APPENDIX 5

PHOTOS FROM THE 2" MEETING OF THE AEWA NORTHERN BALD IBIS INTERNATIONAL WORKING GROUP
251 27 September 2017, Agadir, Morocco
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Opening session Day 1
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