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	Task
	TC members involved
	Decided on:
	Progress

made
	Comments

	Provide scientific and technical advice and information to MOP
	TC
	Article VII, paragraph 3 of the Agreement  
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	Make recommendations to MOP2
	TC
	Article VII, paragraph 3 b of the Agreement 
	(
	

	Report of the activities of the Technical Committee to be submitted to MOP2
	Chairman and all members
	Article VII, paragraph 3 c of the Agreement
	(
	

	Organising information on the jack snipe (Lymnocryptus minimus)
	Mr Kalchreuter
	TC 1
	(
	Funds have been made available by the Secretariat for analysing ringing data

	Additional guidelines on international emergency situations
	Ms Adams, Mr Mlingwa, Mr. Lecocq and Mr Zöckler
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	Drafting of the guidelines has been contracted out to Wetlands International

	Establishment of a working group for the Brent Goose Management Plan
	Mr Madsen
	TC 1
	(
	

	Developing International Species Action Plan for AEWA
	CIC, BirdLife and Wetlands International
	TC 1
	(
	The Secretariat analysed the differences between the BirdLife Action Plan and the Brent Goose Management Plan. Currently BirdLife International- European Division has been requested to take the lead on this under contract of the AEWA Secretariat

	Establishment of a working group on the management process regarding Species Action Plans in Africa
	Mr Taylor
	TC 1
	(
	No activities have been undertaken so far.

	Representation of the TC in the AEWA GEF project
	Ms Elena Kreuzberg
	TC 1
	(
	At TC 1 it was decided to request Mr Saulet Sakenov of Kazakhstan to represent the TC in the GEF project. Unfortunately he had to step down from the TC and was replaced by Ms Elena Kreuzberg, who played an active role in the Steering Committee of the GEF project.

	Task
	TC members involved
	Decided on:
	Progress

made
	Comments

	Provide the Secretariat with CV and photo to be included in the Agreement Website
	TC
	TC 1
	(
	Only from some TC members CV’s have been received.

	Approval of budget revisions
	TC
	MOP1

(Resolution 1.2)
	(
	

	To liaise with related international conventions/ organisations on all aspects of the implementation of the Agreement and especially the harmonization of data and information collection and management
	TC and Secretariat
	MOP1 (Resolution 1.3)
	(
	

	Make recommendations regarding implementation of the International Implementation Priorities
	TC
	MOP1

(Resolution 1.4)
	(
	

	Review the Register of International projects
	TC
	MOP1

(Resolution 1.5)
	(
	

	Examine the feasibility of countries making their contributions to the Agreement in kind instead of in cash
	TC and Secretariat
	MOP1

(Resolution 1.6)
	(
	

	Assist the Secretariat in fundraising
	TC
	MOP1

(Resolution 1.7)
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	To consider for addition to Annex 2 of the Agreement the following species: Oxyura maccoa, Sarothrura ayresi, Crex crex, Glareola nuchalis and Rhynchops flavirostris
	TC in consultation with the SC of CMS
	MOP1

(Resolution 1.9)
	(
	

	Review the initial Conservation Guidelines
	TC and Secretariat
	MOP1

(Resolution 1.10)
	(
	

	Review experiences of those countries that have phased out lead shot and to bring elaborate guidance to MOP2
	TC
	MOP1

(Resolution 1.14)
	(
	
	MOP1
	(
	

	To produce recommendations of phasing out lead- shot by the working group established during TC 2
	Mr Kalchreuter, FACE, Wetlands International and Mr Biber
	TC 2
	(
	

	Supporting the Secretariat in future regarding the quality of the project undertaken
	Ms Adams, Mr Madsen, Mr Biber and Mr Stroud
	TC 2
	(
	

	To investigate the added value of GROMS
	WCMC, BirdLife International and IUCN
	TC 2
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