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AEWA Small Grants Fund 

for the Conservation of 

Migratory Waterbirds and their Habitats
2015 Cycle




A. Grant Application Form 




B. Endorsement Form





C. List of Eligible / ineligible Countries





D. Assessment Form (for use by UNEP/AEWA Secretariat only)
Please complete and enclose originals of both:
A. Grant Application Form and 
B. Endorsement Form
Please attach any documents which may support the 
applicant’s suitability to implement the project.

Submit your application to:
UNEP/AEWA Secretariat

UN Campus

Platz der Vereinten Nationen 1

53113 Bonn

Germany

aewa.secretariat@unep-aewa.org 
birgit.drerup@unep-aewa.org 
Fax: +49 228 815 2450
Submission deadline: 27 March 2016
A. Grant Application Form

APPLICANT DETAILS

Contact details of person responsible for preparing the project
Title (Mr/Ms/Prof/Dr etc.): 
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
Contact details of person responsible for executing the project
Title (Mr/Ms/Prof/Dr etc.):        
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
Contact details of person authorized to sign legally binding commitments
Title (Mr/Ms/Prof/Dr etc.):        
First and middle name/s: 
Family name: 
Position/Function: 
Name of Organisation: 
Postal address: 
Country: 
Telephone: 
Fax: 
E-mail: 
Website: 
BANK DETAILS

Account name/holder:        
Account holder’s address: 
Bank name: 
Branch name and address: 
Sort code: 
Account number: 
IBAN (if applicable): 
Currency of account: 
SWIFT/BIC: 
Special routing instructions (if applicable): 
     
Important note: 

Please note that the bank account must be in the name of the agency/organisation with which the grant funding agreement is to be concluded. Individual/personal bank accounts cannot be accepted.

PROJECT BUDGET AND REQUESTED AEWA GRANT
Total project budget (in USD):      
AEWA grant requested (in USD):      
AEWA grant as % of the total project budget: 
Other financial or in-kind contributions:       

If other contributions, please specify source and amount:      
PROJECT DETAILS

Project title:      
Duration (in months):      
Scheduled starting date:      
Brief description of the project (maximum 800 words)
Please provide a concise overview of the project. This should contain a brief description of the project including background information, a justification, a description of the objectives of the project and of the intended follow-up. 
The background information should put the project in its local/ national/ regional and institutional context. The justification should describe the beneficiaries of the project and provide a rationale for SGF support. The description of the objectives of the project should, where possible, indicate to which objectives and targets of the AEWA Strategic Plan and/or the AEWA Plan of Action for Africa they relate. 
The AEWA Strategic Plan is available at:
http://www.unep-aewa.org/en/documents/strategic-plan  
The AEWA Plan of Action for Africa is available at: 
http://www.unep-aewa.org/sites/default/files/basic_page_documents/aewa_poa_for_africa_final.pdf
The description of the follow-up should indicate activities undertaken to ensure the sustainability of project outcomes. 
Brief description of the project (maximum 800 words):
     
Planning matrix
This section should provide an overview of activities to be carried out under the project, linking them to the objectives of the project and referring to the applicable objectives and targets of the AEWA Strategic Plan as well as relevant activities and targets of the AEWA Plan of Action for Africa. The description of the activities should be detailed and provide a clear picture of the methodology of the project. Please also describe the expected outputs of the activities. Kindly number each project objective, activity and output, and ensure to use the same activity numbers in the planning matrix and project budget breakdown below.

	
	Objectives
	Activities
	Outputs

	
	Please list the objectives of the SGF project and refer to the applicable objectives/ targets/ expected results of the AEWA Strategic Plan and/or  AEWA Plan of Action for Africa  which the project will contribute to
	Descriptions should include concrete actions, e.g. “conduct workshop”; “train practitioners”

	Results or products of the project;

e.g. “trained personnel”; “species action plan”



	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	


etc.

Work plan

Please list all project activities and / or outputs in the work plan below or on a separate sheet (e.g. an Excel sheet) using the format below. Kindly maintain the same numbering for the project activities and/or outputs as used in the planning matrix above. Please indicate:
· the order in which they are scheduled to be carried out
· in which project month (1 to max. 24 months) they are scheduled to be carried out (please TICK)
	
	 Duration of all individual project activities in months (overall project implementation period: max. 24 months)



	Project activities and / or

project outputs
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	E.g.: training workshop on waterbird monitoring for technical experts
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project budget breakdown based on project activities (in USD) - TEMPLATE
Please provide a detailed budget in the table below or on a separate sheet (e.g. on an Excel sheet) using the template below. Kindly provide the detailed budgeting for all project activities outlined in the planning matrix and work plan above, while maintaining the same numbering/coding used for the project activities. Please provide all budget costs in USD. Include unit costs where appropriate (e.g. monthly salaries, number of copies etc.). If part of the budget for the project has been secured from other sources please indicate the funding organisation. Please also indicate any “in-kind” contributions to the project and their costing.

	Project activities and related items to be funded
	Quantity
	Unit 
	Unit cost (USD)
	Total Cost (USD)
	Amount requested from  the AEWA SGF (USD)
	Co-funding from the implementing organisation (USD)
	Co-funding from other sources (USD)

	Please use the same activity numbering as in the planning matrix and work plan above
	
	
	
	
	
	
	

	Activity 1. 
	
	
	
	
	
	
	

	Items to be funded under activity 1 (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 1
	
	
	
	
	
	
	

	Activity 2. 
	
	
	
	
	
	
	

	Items to be funded under activity 2 (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 2 
	
	
	
	
	
	
	

	Other Costs 
	
	
	
	
	
	
	

	Items to be funded (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total 3 
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Overhead

	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	In-kind contributions not included in budget 
	
	
	
	
	
	
	

	Items (please specify)
	
	
	
	
	
	
	


EXAMPLE OF A PROJECT BUDGET  
	Project activities and related items to be funded
	Quantity
	Unit 
	Unit cost (USD)
	Total Cost (USD)
	Amount requested from  the AEWA SGF (USD)
	Co-funding from the implementing organisation (USD)
	Co-funding from other sources (USD)

	Activity 1.  Training workshop on waterbird monitoring for technical experts  
	
	
	
	
	
	
	

	Technical support 
	10
	Person days
	100
	1,000
	500
	200
	300

	Travel of trainer to deliver training workshop
	1
	Travel cost
	750
	750
	750
	-
	-

	Meals and accommodation for 5-day workshop
	15
	Person days
	100
	1,500
	1,000
	200
	300

	Travel of participants 
	15
	Total travel cost/person
	200
	3,000
	3,000
	0
	0

	Workshop materials
	1
	Lump sum
	300
	300
	300
	-
	-

	Field trip during workshop
	1
	Lump sum
	250
	250
	200
	50
	-

	Sub-total 1
	
	
	
	6,800
	5,750
	450
	600

	Activity 2. Celebration of the WMBD 2015
	
	
	
	
	
	
	

	Broadcasting of radio and TV programme
	1
	Publicity service cost
	400
	400
	350
	50
	-

	Meals and accommodation for briefing session for key decision-makers
	10
	Person days
	20
	200
	200
	-
	-

	Press coverage of briefing session for decision-makers
	1
	Press service
	150
	150
	100
	50
	-

	Bus rental for field outing with school children
	2
	Bus rental cost/day
	100
	200
	180
	20
	-

	Sub-total 2 
	
	
	
	950
	830
	120
	0


	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	7,750
	6,580
	570
	600

	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	7,750
	6,580
	570
	600


B. Endorsement Form

REFERENCE TO PROJECT PROPOSAL

Country where project is to be implemented:

     
Organisation submitting the project application:

     
Title of proposed project:

     
CATEGORY OF ASSISTANCE REQURESTED

 FORMCHECKBOX 
 Implementation of AEWA
 and its Strategic Plan
 (including the Plan of Action for Africa
 where applicable) – Please indicate relevant objectives and targets below
 FORMCHECKBOX 
 Emergency assistance

 FORMCHECKBOX 
 Preparatory assistance

Objective 1: 
To undertake conservation measures so as to improve or maintain conservation status of waterbird species and their populations
Targets:

 FORMCHECKBOX 
 Full legal protection is provided to all Column A species.
 FORMCHECKBOX 
 A comprehensive and coherent flyway network of protected and managed sites and other adequately managed sites, of international and national importance for waterbirds is established and maintained, while taking into account the existing networks and climate change.
 FORMCHECKBOX 
 Environmental Impact Assessment & Strategic Environmental Assessments are used to reduce the impact of new developments on waterbird species and populations.
 FORMCHECKBOX 
 Single Species Action Plans (SSAPs) are developed and implemented for most threatened species listed in category 1 and categories 2 and 3 marked with an asterisk on column A of Table 1.
 FORMCHECKBOX 
 Waterbirds are considered thoroughly in the context of the delivery of National Action Plans on non-native species by other international fora, such as CBD, Bern Convention, and GISP.
Objective 2: 
To ensure that any use of waterbirds in the Agreement area is sustainable
Targets:

 FORMCHECKBOX 
 The use of lead shot for hunting in wetlands is phased out in all Contracting Parties.
 FORMCHECKBOX 
 Internationally coordinated collection of harvest data is developed and implemented.
 FORMCHECKBOX 
 Measures to reduce, and, as far as possible, eliminate illegal taking of waterbirds, the use of poison baits and non-selective methods of taking, are developed and implemented.
 FORMCHECKBOX 
 Best practice codes and standards, such as bird identification, are developed and promoted, in order to achieve proper enforcement of legally binding provisions.
 FORMCHECKBOX 
 Adaptive harvest management
 of quarry populations is ensured at international scale.
Complementary targets for achieving objective 2 under the AEWA Plan of Action for Africa:

 FORMCHECKBOX 
 Suitable consumptive and non-consumptive tourism models based on wetlands and waterbirds are developed and built into national strategies and management plans; and 
 FORMCHECKBOX 
 CBNRM strategies based on wetlands and waterbirds are developed to sustain rural development and improve conservation.
Objective 3: 
To increase knowledge about species and their populations, flyways and threats to them as a basis for conservation action
Targets:
 FORMCHECKBOX 
 Capacity of national monitoring systems to assess the status of the waterbirds is established, maintained and further developed.
 FORMCHECKBOX 
 Nationally responsible state agencies, academic and other wildlife-related research institutions are encouraged to establish research programmes to support implementation of waterbird conservation priorities.
 FORMCHECKBOX 
 Best practices, including, in particular, traditional knowledge for waterbird conservation programmes, are collated and incorporated.
 FORMCHECKBOX 
 Sharing and accessibility of relevant data and information are enhanced so as to underpin relevant conservation decision-making.
Complementary target for achieving objective 3 under the AEWA Plan of Action for Africa:

 FORMCHECKBOX 
 Quantity and quality of data on waterbird movements is improved. 

Objective 4: 
To improve Communication, Education and Public Awareness (CEPA) about migratory waterbird species, their flyways, their role in alleviating poverty, threats to them and the need for measures to conserve them and their habitats
Targets:

 FORMCHECKBOX 
 The AEWA Communication Strategy is implemented.
 FORMCHECKBOX 
 Awareness and understanding of waterbird conservation issues in general, and, of AEWA in particular, are increased at all levels within the Contracting Parties.
Objective 5: 
To improve the capacity of Range States and international cooperation and capacity towards the conservation of migratory waterbird species and their flyways
Targets:

 FORMCHECKBOX 
 The membership of the Agreement is expanded.
 FORMCHECKBOX 
 Capacity of national staff to implement the Agreement is increased through proper training mechanisms. 

 FORMCHECKBOX 
 Appropriate national coordination mechanisms for implementation of AEWA linking to national coordination mechanisms for other biodiversity MEAs are established.
Complementary target for achieving objective 5 under the AEWA Plan of Action for Africa:
 FORMCHECKBOX 
 General capacity and expertise of range states on the flyway approach to the conservation and wise use of waterbirds and wetlands is increased.
ENDORSEMENT OF PROJECT PROPOSAL

AEWA National Implementing Institution/ Agency:

     
Country:

     
Name/ Title of AEWA National Focal Point or Contact Person endorsing the proposal:
     
Position/Function:

     
Date:








     
Signature:
Official seal:
(please submit a print-out with original signature and seal)

C. List of Eligible / ineligible Countries 
2015 Cycle

The 2015 call for proposals is limited to eligible AEWA Contracting Parties from Africa.

AEWA Range States from Africa & Eligibility Status:

	ELIGIBLE
	
	Contact UNEP/AEWA Secretariat to find out 

about eligibility
	
	NOT ELIGIBLE

	ALGERIA 
	
	CHAD
	
	Côte d’ivoire*

	BENIN 
	
	Congo
	
	Gabon*

	BURKINA FASO 
	
	Djibouti
	
	Guinea*

	BURUNDI
	
	Guinea Bissau
	
	Morocco*

	Egypt
	
	Libya
	
	SOUTH AFRICA

	Equatorial Guinea
	
	Niger
	
	TANZANIA, United Republic OF*

	Ethiopia
	
	Senegal
	
	TOGO*

	gambia
	
	Sudan
	
	

	Ghana
	
	Tunisia
	
	*due to an ongoing SGF project in the

	Kenya
	
	Zimbabwe
	
	country

	Madagascar 
	
	
	
	

	Mali
	
	
	
	

	MAURITANIA
	
	
	
	

	Mauritius 
	
	
	
	

	Nigeria
	
	
	
	

	Rwanda
	
	
	
	

	Swaziland
	
	
	
	

	Uganda
	
	
	
	

	
	
	
	
	



D. Assessment Form

for use by UNEP/AEWA Secretariat only

Summary Sheet

Country:      
 FORMCHECKBOX 
 Payments of contributions in arrears of more than three years (tick if applicable)
Project code:      
(SGF/ year/ country initials/ number of multiple proposals submitted by the country)

Type of assistance requested:

 FORMCHECKBOX 
 Implementation assistance

 FORMCHECKBOX 
 Emergency assistance

 FORMCHECKBOX 
 Preparatory assistance

Project title:      
Project budget:
	If part of a larger project, total costs of the overall project:
	     
	USD

	Requested from AEWA Small Grants Fund:
	     
	USD

	Co-funding from the implementing organisation:
	     
	USD

	Co-funding from other sources (indicate the sources of funding):
Source:      
	     
	USD

	In-kind support from the implementing organisation:
	     
	USD

	In-kind support from other sources:
	     
	USD

	Total project budget:
	     
	USD


Assessment Stage I: Quality of the project proposal 

 FORMCHECKBOX 
 Poor
 FORMCHECKBOX 
 Fair        FORMCHECKBOX 
 Good     FORMCHECKBOX 
 Excellent                   
      Points on average
Assessment Stage II: Feasibility of the project


 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No






      “No” response(s) in totalp
Assessment Stage III: Technical quality of the project 

 FORMCHECKBOX 
 Poor  
 FORMCHECKBOX 
 Fair 
        FORMCHECKBOX 
 Good     FORMCHECKBOX 
 Excellent  


      Points on average)

ASSESSMENT Procedure

The assessment procedure is a three stage process as follows: 
Stage I considers the quality of the project proposal to help the assessor determine if the information provided in the project proposal is sufficient in order to assess the feasibility and technical quality of the designed project. Stage II then assesses the feasibility of the project itself; Stage III its technical quality. 

Stage I: Quality of the project proposal
For each of the categories below score the quality of the project proposal on a scale of 0 to 5. A score for each of the categories should be allocated as follows:
	0 Poor
	1 Fair
	3 Good
	5 Excellent


If the total amount of points regarding the quality of the project proposal amount to less than 22, it will not go on to Stage II of the procedure.
	Description
	Score (0 - 5)

	A. Background
	

	Is the background of the project sufficiently described?
	     

	B. Justification
	

	Are the justification and beneficiaries of the project clearly stated?
	     

	C. Institutional context
	

	Is the institutional context of the project clearly described?
	     

	D. Objectives and clear links to AEWA Strategic Plan’s objectives
	

	Are the objectives defined adequately and clearly related to the objectives of the AEWA Strategic Plan?
	     

	E. Activities
	

	Are the activities described adequately?
	     

	F. Results and deliverables
	

	Are the expected results and deliverables of the project indicated for each objective?
	     

	G. Follow-up activities to ensure longevity 
	

	Are follow-up activities foreseen in order to ensure the longevity of the project and are they described adequately?
	     

	H. Budget
	

	Is there a budget with itemized lists of costs and does it cover all proposed activities?
	     

	Total score
	


Stage II: Feasibility of the project

Answer all questions with Yes or No. If there are more than two “No” responses then serious consideration needs to be given to rating the project as being unsuitable.

	Description
	Yes/ No

	A. Background
	

	1. Is the background of the project satisfactory?
	 FORMDROPDOWN 


	2. Given the current political and administrative environment in the country is the assessor confident of the project being completed?
	 FORMDROPDOWN 


	B. Justification
	

	Is the given justification satisfactory?
	 FORMDROPDOWN 


	C. Institutional context
	

	1. Is a project management structure defined, so that it is clear who is responsible for the various aspects of the proposal?
	 FORMDROPDOWN 


	2. Does the proposed executor of the project have the institutional and technical capacity to carry out the project?
	 FORMDROPDOWN 


	D. Objectives and clear links to AEWA Strategic Plan’s objectives
	

	Are the defined objectives and their contributions towards the implementation of the AEWA Strategic Plan satisfactory? 
	 FORMDROPDOWN 


	E. Activities
	

	1. Are the methods for undertaking each activity described clearly?
	 FORMDROPDOWN 


	2. Are the proposed activities appropriate to attain the indicated results and deliverables?
	 FORMDROPDOWN 


	3. Is the work plan described adequately?
	 FORMDROPDOWN 


	4. Is the work plan appropriate to attain the indicated results and deliverables?
	 FORMDROPDOWN 


	F. Results and deliverables
	

	Are the results and deliverables suitable to achieve the objectives?
	 FORMDROPDOWN 


	G. Follow-up activities to ensure longevity 
	

	Are the described follow-up activities suitable to ensure longevity of the project?
	 FORMDROPDOWN 


	H. Budget
	

	1. Is the proposed budget appropriate for the activities envisaged?
	 FORMDROPDOWN 


	2. Where applicable, does the budget distinguish between amounts to be covered by the SGF grant, and amounts with confirmed (or proposed) financing by other sources (either cash or in-kind contributions)?
	 FORMDROPDOWN 


	Total amount of “No” responses 
	     


Stage III: Technical quality of the project
For each of the categories below score the technical quality of the project itself on a scale of 0 to 5. A score for each of the categories should be allocated as follows:

	0 Poor
	1 Fair
	3 Good
	5 Excellent


If the total amount of points is less than 24 regarding the technical quality of the project then serious consideration needs to be given to rating the project as being unsuitable.

	Description
	Score (0 - 5)

	A. Background
	     

	B. Justification
	     

	C. Institutional context
	     

	D. Objectives and clear links to AEWA Strategic Plan’s objectives
	     

	E. Activities
	     

	F. Results and deliverables
	     

	G. Follow-up activities to ensure longevity 
	     

	H. Budget
	     

	Total score
	     


Overall assessment/ additional comments: 
     
As non-Party Range States, the following countries are not eligible for Small Grants Fund support (2015 cycle):





Angola, Botswana, Cameroon, Cabo Verde, Central African Republic, Comoros, Congo (Democratic Republic of), Eritrea, Lesotho, Liberia, Malawi, Mozambique, Namibia, São Tomé and Príncipe, Seychelles, Sierra Leone, Somalia, South Sudan, Zambia








� As a general rule, overhead charges are not accepted on SGF funding. Exceptions to this rule have to be considered on a case-by-case basis and shall not exceed 7% of the total funding.


� � HYPERLINK "http://www.unep-aewa.org/en/documents/agreement-text" �http://www.unep-aewa.org/en/documents/agreement-text� 


� � HYPERLINK "http://www.unep-aewa.org/en/documents/strategic-plan" �http://www.unep-aewa.org/en/documents/strategic-plan� 


� � HYPERLINK "http://www.unep-aewa.org/sites/default/files/basic_page_documents/aewa_poa_for_africa_final.pdf" �http://www.unep-aewa.org/sites/default/files/basic_page_documents/aewa_poa_for_africa_final.pdf� 


� Adaptive Harvest Management is the periodic process of setting hunting regulations based on a system of population and habitat monitoring, harvest level recording, data analysis and defining regulatory options.






