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Category A1: Project proposals approved for immediate funding under the 2012 AEWA SGF cycle 

N
o
 Country  Project proponent 

Duration 

(months)  
Project title and summary 

1 Senegal  
Department of 

National Parks 
12 

Title: Project to support the sustainable management of the Tocc Tocc Community Natural Reserve 

 

The designation of appropriate legally protected areas of importance for waterbirds is one of Senegal’s obligations as a Party to AEWA and 

Ramsar. Hence, in accordance with relevant laws on decentralization and the transfer of responsibilities for Environmental and Natural 

Resources Management to local authorities, the Department of National Parks (DPN) encourages and supports the communities with the 

creation of Community Natural Reserves and Areas. The Tocc Tocc Community Natural Reserve (RNCT) was thus created by the Ronkh rural 

community in the Saint-Louis Region, in collaboration with DPN, WIA and “Nature Tropicale Sénégal - NGP. RNCT is located within the 

Senegal River Delta Biosphere Reserve and includes Lake Guiers which is the main source of potable water for Dakar). Despite some 

achievements following the creation of this reserve (e.g. the sensitization of key stakeholders, delineation of the site, establishment of an inter-

village management committee and an inventory of its flora and fauna), the RNCT is faced with challenges relating to its management and 

valuation strategy, thus limiting its functioning. 

 

The two main aims of this project are to improve habitat conservation and the avifauna dynamics of the Reserve and to enhance the perception 

of the communities and policy makers regarding the importance of waterbirds and their Flyways. These will be achieved through the following 

activities: 1) preparation of internal regulations for the reserve and the supply of equipment to the management committee; 2) organization of a 

training session on waterbird identification and IBA monitoring; 3) monitoring of the reserve using the Birdlife IBA approach; 4) researching 

on the habitats and waterbirds of the reserve; 5) cleaning of the water body; 6) strengthening the reserve boundaries and posting signs; 7) 

construction of bird observatory structures ; 8) organizing awareness-raising sessions on the importance of Flyways and on the status of 

waterbird species; 9) conducting a guided tour for parliamentarians and; 10) celebration of the World Migratory Bird Day campaign at the 

community level. Some of these activities will be supported with co-funding already secured from the Ramsar SGF programme. 

2 Uganda  NatureUganda 12 

Title: Conservation of the Lesser Flamingo in the Queen Elizabeth conservation area and adjacent buffer zones. 

 

The project will focus on two sites, Munyanyange and Kasenyi, which are part of a network of saline crater lakes in the proximity of the Queen 

Elizabeth conservation Area in South-Western Uganda and which are key sites for feeding and roosting of the Lesser Flamingo. These sites 

have been subject to degradation over the past decades due to salt extraction in the Katwe-Kabatooro town council, oil exploration in the region 

over the last five years and associated pressures on the environmental resources such as deforestation, land reclamation and water pollution.   

 

The project thereby aims to improve quality and sustainability of these key sites by minimizing human-induced and other disturbances to the 

flamingo habitats. This will be achieved through promoting sustainable and compatible land use practices (i.e. organic farming methods), 

rehabilitation and restoration of degraded areas, improved community awareness through sensitization of stakeholders on waterbird migration 

and conservation, and strengthening of flamingo monitoring programs.  

 

It is expected that these activities will result in sustainable salt extraction methods and effective waste disposal methods by the communities, 

increased economic incentives for flamingo conservation, sustainable use of environmental resources, and alternative livelihood options. The 

project is expected to benefit the local population through increased productivity, sustainable use of local resources and increased capacity for 

environmental management and advocacy. National wildlife policy makers and implementers will benefit from stake holder buy-in and 

involvement and positive attitude towards wildlife conservation. 
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Category A2: Project proposals recommended for funding should additional funds become available for the 2012 AEWA SGF cycle 

N
o
 Country  Project proponent 

Duration 

(months)  Project title and summary 

1 Zimbabwe  BirdLife Zimbabwe 18 

Title: Identification and conservation of key sites for waterbirds in Zimbabwe 

 

Knowledge about the distribution of Zimbabwe's waterbirds is not comprehensive and waterbird conservation efforts are limited by a series of 

factors including inaccessibility to some sites, invasion of some sites by invasive species, trade of species and their products, limited human 

resources available for ornithological monitoring, etc. Thus, in order to ensure effective planning for addressing these limitations to migratory 

waterbird conservation, it is important to establish intensive monitoring systems to understand the ecological drivers for certain wetlands where 

the waterbirds are found and establish the current status of Zimbabwe’s wetland habitats and waterbirds. This process would help prioritize the 

sites in terms of conservation action that is needed to address the environmental threats.  

 

The objectives of the project are 1) to advocate for the protection of waterbirds threatened by trade; 2) to identify key sites for waterbirds in 

Zimbabwe; 3) to establish a bird ringing station; 4) to raise awareness on waterbird conservation and; 5) to build capacity in relevant 

government departments and of individuals for waterbird monitoring.  These will be achieved through: 1) lobbying for the declaration of a 

moratorium on Crane trade, conducting waterbird surveys and mapping their key sites; 2) celebration of the World Migratory Bird Day 

campaign, production and distribution of information materials targeting key national and international environmental campaigns and delivering 

talks about the plight of waterbirds to different target audiences; 4) conducting training in waterbird identification and monitoring. 

2 Benin  

Directorate General 

for Forestry and 

Natural Resources – 

(DGFRN) 

12 

Title: National strategy and action plan for the conservation and management of migratory birds in Benin 

 

This project aims to contribute to the implementation of the AEWA Plan of Action for Africa 2012-2017 through the development of a national 

strategy and an action plan for the conservation and management of migratory birds, the establishment of a National Consultation Framework 

which will serve as a steering committee for the implementation of the developed national AEWA strategy, and sensitization of key 

stakeholders on the importance of migratory waterbird conservation. This national AEWA strategy will become the basis for national activities 

aimed at migratory waterbird conservation in the country and will, in the short term, also help to improve the existing national legislation. 

 

The activities include the development and updating of inventories for migratory birds meanwhile building on the achievement of other 

projects; participative identification of relevant actions to be included in the National AEWA Strategy and its development and validation; the 

development and dissemination of a mini documentary on the conservation of migratory birds in Benin; the organization of a sensitization 

workshop for the different stakeholders and; the organization of a consultation meeting to define the responsibilities and functioning of the 

National AEWA Consultation Framework and procurement of an administrative memorandum for its establishment. 

 

 

 

 

 

 

 

 

 

 

 


