
 

Overview of projects assessed as eligible for support under the 2014 cycle of the AEWA Small Grants Fund 

Country & SGF 
code 

Requesting 
Organization 

Project Title 
Duration 
(months) 

Fund provided 
from the SGF (USD) 

Total 
Score 

Rank Project summary 

CÔTE D'IVOIRE  
 

SGF/2014/CI/1 

Ministry of Water 
and Forestry 

Strengthening national 
capacity for the 
conservation of waterbirds 
and their habitats 

24 19,000 36 1 

Some 29 sites, managed by various institutions, have been identified as 
important stop-overs for many migratory waterbirds in Cote d’Ivoire. Over 
half of them lack a waterbird inventory and most of them are subject to 
various threats including poaching, pollution and habitat destruction, 
insufficient management and insufficient awareness on their importance. 
This project aims to build capacity for key actors involved in the 
management of these sites and promote sustainable management of the 
avifauna. This will be achieved through training workshops on sustainable 
management planning practices, waterbird identification and survey and 
data management, targeting key representatives from the site 
management institutions, as well as the development of at least 5 
management plans. Waterbird inventories will be established for these 
sites in the framework of a coordinated International Waterbird Census 
(IWC) count and proposals will be presented for the designation of new 
sites of national importance. Awareness-raising materials will be 
developed and distributed and awareness-raising meetings held with 
various target groups in the local population.  

MOROCCO  
 

SGF/2014/MA/1 

GREPOM (Research 
group for bird 
protection in 
Morocco - BirdLife 
Affiliate) 

Support for the 
conservation of the White-
headed Duck (Oxyura 
leucocephala) in Morocco: 
identification of key sites, 
improving knowledge on the 
species and strengthening 
management capacity 

18 19,000 31 2 

The National Law relating to Protected Areas promotes the involvement 
of the civil society in the management of these areas in Morocco. The 
White Headed Duck, once a regular breeder in Morocco, has become 
scarce. Currently listed in the AEWA Column A and classified as 
Endangered on the IUCN Red List, the species is only sighted in a few 
locations in the country and therefore requires special conservation 
attention. This project aims to improve capacity for the identification of 
the specie and improve its perception by local populations, in contribution 
to implementing its International Single Species Action Plan (ISSAP) 
developed in the framework of AEWA. Activities include the development 
of a national species Action Plan, establishment of a national multi-
stakeholder working group to guide the implementation of the plan, 
training site managers and volunteers on the identification and 
monitoring of waterbirds and their sites, conducting waterbird counts in 
keys sites known to hold the specie as well as potential sites during the 
wintering and breeding seasons as well as developing and disseminating 
awareness-raising materials in French and Arabic. 

TOGO  
 

SGF/2014/TG/1 

Department of 
Forestry/ Ministry of 
Environment and 
Forestry Resources 

Capacity building for the 
national migratory 
waterbird monitoring 
network, towards their 
improved conservation in 
Togo 

18 4,900 25.5 3 

As a contribution to improving competence in management planning and 
availability of resources for waterbird conservation in Togo, the current 
project will contribute to improving bird monitoring skills for the national 
IWC network. This will be achieved through a training workshop on 
waterbird survey and monitoring targeting the members of the IWC 
network and representatives of local populations in the country.  

 


