Questionnaire on the implementation of the AEWA Single Species Action Plan
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of the Single Species Action Plan for the

	Common name 
	Great Snipe

	(Scientific name)
	Gallinago media

	Year of publication
	2004


Please fill one questionnaire for each of the relevant species for your country.

Refer to the file distribution.doc for the list of species in your country. The list is based on the geographical scope of the species action plan. If a species occurs in your country but is not listed in the file, please fill a questionnaire for that species.

The activities listed in the questionnaire may not be relevant for all species. We recommend you to familiarize yourself with the relevant Single Species Action Plan before compiling the questionnaire. Thank you for your cooperation.

Please return the filled in questionnaire(s) 

Preferably by email SAPreview@rubiconfoundation.org 

If necessary by post: Rubicon Foundation, Roghorst 117, 6708 KE Wageningen, NL

by 30th September 2007.
	Compiled by
	Ainars Aunins……………………………………………………

	
	

	Organization and address
	Latvian Fund for Nature, Raina bulv. 31 – 6, LV-1050

	
	

	Date
	28.09.2007


A. Species Protection

A.1. The species: (tick as appropriate)
	- is protected in all national territory
	+

	
	

	- is protected only in certain administrative regions
	


A.1.2. Please provide details of the difference among administrative regions regarding the protection status. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
No differences between the regions…………………………..…

……………………………………………………………………………..………………..…

…………………………………………………………………………………………..…..…

…………………………………………………………………………………………..…..…

…………………………………………………………………………………………..…..…

…………………………………………………………………………………………..…..…

	- is protected year round
	+

	 
	


- is protected only in during the period   (dates)……………………………………..……………..…

	- can be killed under license or by derogations
	+


A.1.3. Please provide details about the conditions under which derogations or licenses are granted. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
There are four derogations in Latvian legislation (The Law on Species and Habitats protection, paragraph 14) allowing exceptional cases of killing, capture or disturbance of specially protected species: 

· for purposes of conservation wild flora and fauna or habitats, 

· to prevent severe damage to agriculture, forestry, fisheries or other kinds of land use, or to water quality,

· for public health and security

· for scientific and educational purposes. 

One needs a special permit issued by the Latvian Nature Conservation Board in each such case. None of these derogations have been ever used in practice regarding Great Snipe.

	- can be legally hunted year round
	NO
	
	

	
	
	
	

	- can be legally hunted
	NO
	during the period
	……………………………….


;

- can be hunted and the annual bag is estimated as: (number)..……….…………………   individuals

A.2. The protection includes the killing, taking or destruction of: (tick as appropriate)
	Adults and chicks 
	YES

	Nests and eggs during breeding season
	YES

	Nest at any time of the year
	N/a

	Nesting sites (i.e. colonies) during breeding season
	N/a

	Nesting sites (i.e. colonies) at any time of the year
	N/a


A.3. The penalty for illegally killing/taking the species is: (amount)…two minimal wages - currently 240 Ls (342 €)…………
B. Species Action Plans

B.1. A National action plan: 

	                                          (tick as appropriate)
	

	- is requested by law
	NO
	
	Please feel free to add further information in a separate sheet or simply

add lines to the text boxes if you are using the electronic format

	- is in the planning stage
	NO
	
	

	- is being developed
	NO
	by
	(contact details).……………………………..…………………….

………………………………………….……………………

	- has been developed
	NO
	by
	(contact details).……………………………..…………………….

………………………………………….……………………

	- is being implemented
	NO
	by
	(contact details).……………………………..…………………….

………………………………………….……………………

	- is publicly available
	NO
	at
	(indicate URL or contact person) …………………………………….…
………………………………………….……………………


B.2. A Regional action plan: 
	                                            (tick as appropriate)
	Please feel free to add further information in a separate sheet or simply

 add lines to the text boxes if you are using the electronic format

	- is requested by law
	NO
	in 
	(region)……………………………………..……………………

……………………………………..…………………………

	- is in the planning stage
	NO
	in 
	(region)……………………………………..……………………

……………………………………..…………………………

	- is being developed
	NO
	in 
	(region)……………………………………..……………………

……………………………………..…………………………

	- has been developed
	NO
	in 
	(region)……………………………………..……………………

……………………………………..…………………………

	- is being implemented
	NO
	in 
	(region)……………………………………..……………………

……………………………………..…………………………


B.2.1 Please, provide details for the regional action plans regarding who/which organization is developing/implementing the regional action plans and relevant contact details and web links. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
According to the Law on Species and Habitats protection (Paragraph 17), if the species requires specific conservation measures, they are carried out according to the species conservation action plan. However, the law does not request existence of such a plan. Management actions important for species conservation within protected areas can be carried out according to the conservation action plans of particular sites.

B.3 National Species Working Group 

	B.3.1 A National Species Working Group has been established in year:
	 NO
	


	B.3.1. The current coordinator of the NSWG is 
	(name and contact details) ………………………………….…

……………………………………………………….

……………………………………………………….


	B.3. Copy of the action plan(s) is/are enclosed
	NO


C. Habitat Conservation 

Please refer to the action plan (included in the CD) and describe what actions have been taken in your country, the amount of land (in hectares) covered by these actions and the likely number of birds that have been positively affected.

C.1 Prevention of habitat loss by: 

                                       (tick as appropriate)
	Management of grazing
	+


	on
	ca 600
	Ha and affecting 
	25 - 35
	birds.

	
	
	
	
	
	
	

	Management of mowing
	+
	on
	ca 4000
	Ha and affecting 
	100 - 150
	birds.

	
	
	
	
	
	
	

	Promotion of proper farming practices
	+
	on
	>10000
	Ha and affecting 
	200 - 300
	birds.

	
	
	
	
	
	
	

	Other (please specify) ………..

……..………………….
	
	on
	
	Ha and affecting 
	
	birds.

	
	
	
	
	
	
	


C.1.1. Please, provide details on the actions undertaken indicating level of effectiveness and engagement of local communities. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Grazing of floodplain meadows has been established in 4 floodplain territories (3 of them established for the conservation of Great Snipe). Increase of grazed area is planned in appropriate habitats. Local landowners are involved in organization of grazing by providing them with cattle.

Four LIFE Nature projects have been addressing establishment of mowing in 17 Natura 2000 sites (9 of them established for the conservation of Great Snipe).

C.2 Creation / restoration of suitable habitat:

                                                        (tick as appropriate)

	Habitat restoration
	+
	on
	ca 3000
	Ha and affecting  
	ca 100
	birds.

	
	
	
	
	
	
	

	Habitat recreation
	+
	on
	ca 15
	Ha and affecting  
	n/a
	birds.

	
	
	
	
	
	
	

	Reintroduction of wild ungulates
	
	on
	
	Ha and affecting  
	
	birds.

	
	
	
	
	
	
	

	Disturbance removed 
	
	on
	
	Ha and affecting  
	
	birds.

	
	
	
	
	
	
	

	Other (please specify) ………..

……..………………….
	
	on
	
	Ha and affecting  
	
	birds.


C.2.1. Please provide details on the actions undertaken, indicating who is responsible, the level of effectiveness and the engagement of local communities. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Restoration of floodplain meadows has been carried out by four LIFE Nature projects in 18 protected areas. The measures involved cutting of bushes that had invaded the meadows due to their previous abandonment as well as initiation of mowing after being unmanaged for more than 5 years. 

One LIFE Nature project carried out blocking of drainage ditches in 1 protected area. Another LIFE project carried out re-meandering of a canalized river thus establishing a habitat potentially suitable for Great Snipe in area where the species has not been present for decades.

D. Direct causes of mortality 

Please refer to the action plan (included in the CD) and describe what actions have been taken in your country. Tick as appropriate
D.1.Dangerous power lines:

                                                                             (tick as appropriate)

	- have been identified
	
	
	
	

	
	
	
	
	

	- have been marked
	
	 
	
	

	
	
	
	
	

	- have been removed / buried
	
	 on
	 ……….……….
	Km 


D.1.1. Please provide details on the actions undertaken to remove this cause of mortality and the engagement with stakeholders. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Not applicable for Great Snipe…………..……………………………………..…

………………………………………………………………..……………………………………..…

………………………………………………………………..……………………………………..…

………………………………………………………………..……………………………………..…

D.2. Lead shots use: 

                                                                                  (tick as appropriate)

	- is prohibited in the entire country
	
	
	

	
	
	
	

	- is prohibited in wetlands
	
	
	

	
	
	
	

	- is being phased out
	+
	
	

	
	
	
	

	- will be prohibited
	
	  by the year
	……………


D.2.1. Please provide details on the actions undertaken toward the prohibition of the use of lead shots and the engagement with stakeholders. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Use of lead shots are prohibited in nature reserves. This include the largest wetlands and floodplain areas important for Great Snipe

D.3. Persecution and illegal killing, etc.

Please provide details on the actions undertaken to address persecution and illegal killings and any other activities aimed at reducing direct mortality and their effectiveness. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
To prevent accidental killings of Great Snipe during the hunting season, the look alike species such as Common Snipe Gallinago gallinago have been excluded from the list of huntable species.

E. Research

Please refer to the action plan (included in the CD) and describe what research has been undertaken in your country. Tick as appropriate in the table below indicating the status of the research. Please feel free to add further information in a separate sheet or simply add lines to the table if you are using the electronic format.

	Subject
	Status

	
	planned
	ongoing
	completed
	published

	Distribution and occurrence of the species
	
	
	2001
	2001

	Breeding success
	
	
	
	

	Food availability/needs
	
	
	partly in 1999
	2000

	Threats
	
	
	2001
	2001

	Migration routes
	
	
	
	

	Survival / recruitment
	
	
	
	

	Annual hunting bag
	
	
	
	

	Suitable habitat distribution
	
	Yes
	
	

	Other (please specify) 
	
	
	
	


E.1. Please provide details on the research carried out, indicating also where the results are or will be available. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Aunins A. 2000. Results of Great Snipe survey in Latvia in 1999. OMPO Newsletter 21: 39 - 45.
Auniņš A. 2001. [Territorial distribution, numbers and habitat selection of Great Snipe in Latvia: historical information and current situation (1999 –2001).] (In Latvian with English summary) Putni daba Supplement 1: 4-12.

Auniņš A. 2001. [Changes of lekking activity of Great Snipe during the course of night and season in Latvia: recommendations for methods of searching for Great Snipe leks and estimating lek size.] (In Latvian with English summary) Putni daba Supplement 1: 13-26

F. Public awareness 

Please refer to the action plan (included in the CD) and describe what public awareness activities have been undertaken in your country. Tick as appropriate in the table below indicating the target group(s), the number of people reached, the message delivered, and the kinds of materials produced. Please feel free to add further information in a separate sheet or simply add lines to the table if you are using the electronic format.

	Target groups
	No. of people reached
	Message delivered

(e.g. “The species needs protection”, “How to help the species”, “how to identify it”, etc…)
	Material produced / means (posters, leaflets, radio/TV programmes…)

	General public
	
	Species is near threatened globally, species has suffered dramatic decline in numbers, range area and availability of suitable habitat, it needs habitat restoration, species needs management of habitats
	Publications in mass media

	Farmers
	
	Species needs nature friendly mowing or grazing. Species needs appropriate hydrological regime
	Publications in local newspapers, public hearings in those local communities where protected areas are established for conservation of great Snipe

	Local communities
	
	Species needs habitat restoration, species needs management of habitats. Species needs appropriate hydrological regime
	Publications in local newspapers, public hearings in those local communities where protected areas are established for conservation of great Snipe

	Hunters
	
	How to identify the species and how to distinguish it from the huntable species?
	Publication in hunters’ magazine

	Tourists
	
	Importance of availability of appropriate breeding and feeding habitat, needs for habitat restoration
	Information stands have been in most of the protected areas important for the conservation of Great Snipe


G. Population management

G.1. A reintroduction programme: (tick as appropriate)
	- is in the planning stage
	
	Not applicable

	- is being developed
	
	by
	(contact details)

.……………………………..……………………

	- is being implemented
	
	by
	(contact details) ……………………………..…………………….


G.2. Control of feral population of competing species (tick as appropriate)
	- is in the planning stage
	
	Not applicable

	- is being developed
	
	by
	(contact details)

.……………………………..……………………

	- is being implemented
	
	by
	(contact details) ……………………………..…………………….


G.2.1.Please provide details on reintroduction and or population control activates carried out in your country.. Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
Not applicable…………………………..…………..………………………..…

………………………………………………………………..…………..………………………..…

………………………………………………………………..…………..………………………..…

………………………………………………………………..…………..………………………..…

………………………………………………………………..…………..………………………..…

………………………………………………………………..…………..………………………..…

H. Population monitoring

	H.1. The species is regularly monitored in the country
	+
	Yes 
	 
	No


H.1.1.The monitoring is carried out by: 

	                                                      (tick as appropriate)
	Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.

	- Governmental agency(ies)
	
	Name:
	Latvian Environmental, Geological and Meteorological Agency…………………………….

	- Non Governmental Organization(s)
	
	Name:
	Latvian Ornithological society

Latvian Fund for Nature

	- University(ies)
	
	Name:
	…………………………………………………………….

…………………………………………………………….

	- Protected areas staff
	
	Name:
	…………………………………………………………….

…………………………………………………………….

	- Others
	
	Name:
	…………………………………………………………….

…………………………………………………………….


	H.1.2. The monitoring is carried out as a cooperative action:
	+


H.1.3. Please provide additional information on the cooperation (which organisations working with each other). Please feel free to add further information in a separate sheet or simply add lines to the text box if you are using the electronic format.
The governmental organization (Latvian Environmental, Geological and Meteorological Agency) provided the funding for the species monitoring in lek sites while the data collection and analysis was carried out by NGOs - Latvian Ornithological society and Latvian Fund for Nature.

Starting with 2008 the Great Snipe monitoring will be carried out as a part of Natura 2000 monitoring as all important sites for the species are established as Natura 2000 sites.

H.2. Please provide the latest population data for the species in the table below

	Period
	Year(s)
	Unit (individuals or  pairs)
	Minimum
	Maximum
	Type of estimate

see below for definitions
	Derivation

see below for definitions
	Reliability

see below for definitions

	Breeding
	1999-2005
	Males
	200
	300
	4
	A
	3

	Wintering
	1999-2005
	Individuals
	0
	0
	2
	D
	1

	Non Breeding
	
	
	No data
	No data
	
	
	

	Migrating
	
	
	No data
	No data
	
	
	


	H.3. Please provide the percentage of the species’ national population occurring within protected areas
	ca 75 %


DEFINITIONS

Type of estimate
1 = Complete count – a full or near-full census;

2 = Expert estimate – the best estimate in the opinion of experts studying the population of the species concerned;

3 = Compilation – an estimate derived from a number of sources;

4 = Extrapolation based on sample surveys.

Derivation

A = Best estimate: the best available single figure or range.

B = Five-year mean: the average minimum–maximum the period or the five-year peak mean for non-breeding birds.

C = Best estimate with 95% confidence limits: estimates derived from sample surveys in which confidence limits could be calculated.

D = Minimum: for estimates where insufficient data exist to provide an accurate estimate, but where that given is known to be a considerable underestimate.

Reliability

1 = Poorly known, with no quantitative data available.

2 = Generally well known, but only poor or incomplete quantitative data available.

3 =  Reliable quantitative data available (e.g. atlas, survey or monitoring data) for the whole period and country.

I. Establishment and management of protected areas

I.1. Please refer to the list of sites listed in the Action Plan or IBA - Important Bird Areas Data provided by BirdLife International in June 2007) in the excell file ([country name].xls) in the CD and indicate for each site:

· whether the sites are protected, 

· the size of the protected area,

· the year of establishment of the protected area

· under which IUCN category they are classified 

· whether the site has a management plan

· if the management plan includes specific management for the species

· Level of implementation of the management plan (0 = not implemented; 5 = implementation ongoing and effective).

The list may be incomplete, please add sites not listed and their relevant information.
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