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Draft AEWA Secretariat Programme of Work 2023-2025 

 
The Secretariat has developed the annexed draft Programme of Work (PoW) upon request of the Standing 
Committee at its 19th Meeting (27 September 2021) and on basis of the template approved by the Standing 

Committee at its 20th Meeting (2 March 2022). The purpose of the PoW is to provide Contracting Parties with 

a detailed overview of activities mandated to the Secretariat in light of the different budget scenarios submitted 

to MOP8 in September 2022. It is hoped that this detailed piece of information will ease the budget discussion 
and decision-making process at MOP8. 

 

The draft PoW provides a full list of all mandates received by the Secretariat through the Agreement text and 
its Action Plan, as well as through Resolutions and other strategic documents and decisions made since MOP1 

(as far as still valid). The annexed version will still undergo changes in the coming weeks though, as some 

draft Resolutions for MOP8 are under preparation.  
 

The first table annexed to this document reflects the staff situation under the budget scenarios 1 and 2 

respectively, while the second table shows the situation under budget scenarios 3 and 4 (with three additional 

posts integrated under scenario 4).  
 

The Secretariat wishes to stress that the amount of implemented mandates in 2023-2025 will strongly depend 

on the staff situation in 2023-2025 as important areas of work created under the mandates will need focused 
attention and would suffer in a situation of lacking staff time. Voluntary contributions towards the 

implementation of activities are always important and highly valued by the Secretariat, but they cannot replace 

the need for responsible staff in charge of the respective area of work. Especially the implementation work 
under the Science, Implementation and Compliance Unit (SICU) as well as under the African Initiative Unit 

(AIU) will very much benefit and be pushed forward should the Contracting Parties decide to adopt a budget 

in the range of scenario 3 to 4. 

 
 

 Action requested from the Standing Committee: 

 
 The Standing Committee is requested to review the draft Secretariat Programme of Work 2023-2025 and to 

approve it for submission to the 8th Session of the Meeting of the Parties to AEWA in September 2022 for 

adoption. 
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Legend to the AEWA Secretariat Programme of Work:  

 

Current and additional UNEP/AEWA posts and CMS posts under the Joint CMS & AEWA IMCA unit 

 

 
 

 
 

 
 

 

 

 

 

 

 

Sc.1 + 2 Sc.3 + 4 Sc. 1 Sc. 2 Sc.3 + 4

Level Level % % %

P4 P5 100 100 100

P2 P3 100 100 100

G5 G5 100 100 100

P3 P4 100 100 100

G5 G5 80 100 100

P2 P2 0 0 0

G5 G5 0 0 0

P2 P3 50 50 100

G5 G5 50 80 80

P2 P3 100 100 100

G5 G5 50 80 80

Info/Officer/P2 Information Officer Information Officer

Info/Assistant/G5 Information Assistant Information Assistant

AI/Coord/P2 Coordinator for the African Initiative Associate Programme Management Officer

AI/Assistant/G5 Assistant for the African Intiative Programme Management Assistant

SICU/EGMP Coord/P2 Coordinator for the European Goose Management Platform (EGMP) Associate Programme Management Officer

SICU/EGMP Assistant/G5 Assistant for the EGMP Programme Management Assistant

SICU/Head/P3 Head of Science, Implementation and Compliance Unit (SICU) Programme Management Officer

SICU/Assistant/G5 Assistant for the SICU Programme Management Assistant

Ex/Support/P2 Executive Management Support Officer Associate Programme Management Officer

Ex/Assistant/G5 Administrative Assistant Administrative Assistant

Current UNEP/AEWA Secretariat posts

Abbr. Functional title Post title

Ex/ExSec/P4 Head of Secretariat Executive Secretary

Level %

P3 n/a

G6 n/a

CMS posts contributing to Information Management, Communications and Outreach through the Joint CMS & AEWA IMCA unit

IMCA support Coordinator 

IMCA assistance Senior Public Information Assistant

Level %

P3 100

P3 100

P2 100

SICU/Compliance/ P3 Compliance Officer

SICU/TC Support/P2 Technical Committee Support Officer

Additional posts requested under Scenario 4

Abbr. Functional title

SICU/Species/P3 Species Officer

X = Task belongs to staff member’s portfolio, but not much time is allocated (less than one day work). 
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I. Draft AEWA Secretariat Programme of Work 2023 – 2025, budget scenarios 1 and 2  

 

 

 
 

 

 

Mandate Activities
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % %

1. General staff obligations and work

1.1 All mandates General support from G-staff towards Secretariat activities (preparation 

of content for correspondence, information material etc.; compilation of 

information for reports, briefings etc.; formatting (and uploading) of 

documents, presentations etc.; handling of general information requests; 

arranging for travel of P-staff, etc.)

18 30 30 10 5 18 45 30 27 10 yes in Sc 1 and 2

1.2 UN rules and regulations Administrative and logistical support from G-staff towards Secretariat 

activities (procurement of services and equipment; preparation and 

monitoring of funding agreements with implementing partners; monitoring of 

project status overviews; logistical preparation and conduct of meetings/ 

workshops [other than those of the MOP, StC and TC, for example working 

group meetings and meetings/ workshops related to the African Initiative] 

including invitation, registration and travel management, support of 

recruitment processes etc.)

57 12 12 17 5 x 57 12 12 30 5 x yes in Sc 1 and 2

1.3 UN rules and regulations Substantial support from P-staff towards Secretariat (travel certification, 

clearance of upcoming legal questions, processing of funding agreements/ 

donor reports etc.)
2 5 5 5 5 2 5 5 5 5 no

1.4 UN rules and regulations

Regular staff obligations and entitlements, i.e. participation in staff meetings, 

tasks linked to human resources management, supervision of other staff/ 

internal reporting requirements, administrative work, sick leave etc. 

18 15 15 15 15 15 15 15 15 15 15 x 18 15 15 15 15 15 15 15 15 15 15 x no

1.5 UN rules and regulations Mandatory staff training (5 days/ year min.) and additional individual training, 

as needed
3 3 3 3 3 3 3 3 3 3 3 x 3 3 3 3 3 3 3 3 3 3 3 x no

2. Service to AEWA bodies

2.1 Article VI and VIII AEWA Arrange and service meetings of MOPs (including document production and 

after-meeting follow-up work)
10 18 5 5 5 5 5 5 5 5 5 x 10 18 5 5 10 5 5 5 5 5 5 x

Sc1: 29.263 EUR

Sc2: 37,941 EUR

Sc3 and 4: 138.155 EUR

yes

2.2 Art. VII and VIII AEWA & Resolution 8.11 Arrange and service meetings of the Techncial Committee (including 

document production and follow up) and facilitate the work of the Techncial 

Committee
2 25 10 1 0,5 2 2 25 10 1 0,5 2

Sc1: 0; 

Sc 2 to 4: 30.062 EUR
yes

2.3 Resolution 2.6 Arrange and service meetings of the Standing Committee (including document 

production and follow up) and facilitate the work of the Standing Committee 7 2 2 4 5 0,5 2 7 2 2 4 5 0,5 2 yes if in-person

3. Article VIII AEWA Execute the decisions addressed by Parties

3.1

Standing Committee decision, 2nd StC meeting, 

Nov 2004, Bonn, Germany

Invite network to send applications for the AEWA Award (institutional and 

individual category) prior to MOPs; evaluate nominations received and 

prepare presentation for the StC to decide; communicate with the nominees 

and invite them to MOP; arrange for an AEWA Award ceremony at MOPs.
1 1 1 1 1 1 yes 5.000 USD x 2

Scenario 1 Scenario 2

AEWA WATERBIRD CONSERVATION AWARD
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No Mandate Activities
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % %

Scenario 1 Scenario 2

4. Article VIII AEWA Promote and coordinate activities under AEWA and Action Plan

Resolution 5.2 Promote more favourable conditions for flyway-scale, multi-country projects 

for migratory species by international biodiversity funding mechanisms, such 

as the Global Environmental Facility  and LIFE+ , through adopting conductive 

eligibility criteria and funding allocations to multi-country projects.
1 1 yes

Resolution 5.2 Funding permitting, coordinate the development of habitat 

action plans in Africa and  West and Central Asia to address the conservation 

requirements of AEWA populations during those life cycle stages when site-

based approaches to conservation are ineffective, requiring management of 

their habitats in the wider countryside.

1 x 1 x yes

Resolution 5.19 Liaise with the Ramsar Convention Secretariat to develop an updated Joint 

Work Plan under the renewed Ramsar-CMS Memorandum of Cooperation and, 

where appropriate, advise Parties on developing consistent and 

complementary strategic plans in the future, and on ways of better 

harmonising AEWA and Ramsar Convention reporting.

1 1 yes

Resolution 5.25 Develop regional synergies, including, for example, regional consultative 

systems to consolidate their preparation of, and participation in decision-

making sessions of the Agreement.
1 1 yes

Resolution 6.4 Together with the Technical Committee, develop national lists of Column A 

populations for all Parties in the Middle East, Europe and Central Asia and 

communicate these with the respective countries to assist any necessary 

process of national legislative revision for the species concerned, while 

recognising that the Critical Site Network Tool  can provide the Parties with the 

possibility of generating such national lists by themselves if such a 

functionality is built in and datasets are regularly updated.

no

Resolution 7.6 Increase the engagement and collaboration of AEWA with relevant 

international fora and actors, in order to increase synergies with regard to 

seabird conservation, particularly in relation to the priorities as listed in 

Resolution 7.6.

1 x 1 x yes

4.1 Species Conservation

Par. 2.2.1 AEWA Action 

Plan, Resolutions 5.8, 6.8, 6.9, 7.5, 8.4

Coordinate the development, harmonization and implementation of Single 

Species Action/ Management Plans, including:

- establishing and convening international species working groups

- disseminating ISSAP/ ISSMPs to Parties and relevant stakeholders

- reporting to MOPs about stage of implementation of ISSAPs/ ISSMPs

- dissemination of in-depth information on ISSAPs/ ISSMPs through AEWA 

website.

2 10 0,5 2 10 0,5
partially in Sc1 to 3 - 

one P3 full time in Sc4
yes

4.2 Habitat Conservation

Resolution 8.6 Update the Critical Site Network Tool  with the site information submitted by 

Contracting Parties and non-Party Range States, working with Wetlands 

International and BirdLife International, in line with Action 3.1.(b) of the 

Strategic Plan, by MOP9.

x x x x yes

SINGLE SPECIES ACTION/ MANAGEMENT PLANS (SSAPs/ SSMPs)
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % %

Scenario 1 Scenario 2

4.3 Management of Human Activities

Para. 4.3.4 AEWA Action 

Plan

Coordinate the development and harmonization of existing single species 

management plans for populations which cause significant damage, in 

particular to crops and to fisheries.
x x yes

Resolution 5.11 Consult the Secretariat of the Bern Convention in order to regularly update the 

examples of possible mitigation measures adopted as an appendix to 

Recommendation No. 110 of 2004, as appropriate, and disseminate these to 

their respective Parties.

x x no

Para. 4.3.12 AEWA Action 

Plan; Resolution 5.12

Together with the Technical Committee, collaborate with the CMS Scientific 

Council Working Group on poisoning of migratory birds, on issues of mutual 

concern, including lead poisoning issues.
x x yes

Resolution 6.11 Stay involved in the multi-stakeholder Task Force on 

Reconciling Selected Energy Sector Developments with Migratory Species 

Conservation (the Energy Task Force) to be convened by the CMS Secretariat 

following a decision of CMS COP11.

x x no

Resolution 6.12 Involving expertise from the Technical Committee, continue to contribute to 

the work of the CMS Preventing Poisoning Working Group, and contribute to 

the work of the Intergovernmental Task Force to Address Illegal Killing, Taking 

and Trade of Migratory Birds in the Mediterranean in the light of the 

importance of these issues for migratory waterbirds and the implementation 

of AEWA’s Action Plan

x x no

4.4 Research and Monitoring

Resolution 5.2 Together with the Technical Committee and in collaboration with the relevant 

international organisations, provide additional guidance to the Parties in 

respect of monitoring schemes for AEWA populations which are appropriate 

both in their scopes and methods to produce reliable international population 

size and trend stimates, including monitoring of seabirds and colonial breeding 

waterbirds.

x x yes

Resolution 8.5 Cooperate on advancing possible synergies on waterbird monitoring with the 

Secretariats of the other frameworks and processes as well as the European 

Commission.
x x yes

Resolution 8.5 Resources permitting, provide training and mentoring, in collaboration with 

the African-Eurasian Waterbird Monitoring Partnership and the monitoring 

capacity building initiatives, to designated national respondents of Contracting 

Parties in preparation for the next reporting cycle on population status 

scheduled for 2025-2026 as part of the broader request for training on 

reporting obligations in the framework of the Agreement contained in 

operative [paragraph 8] of Resolution 8.3.

5 3 5 3 yes

4.5 Education and Information

Para. 6.2 AEWA Action

Plan

Assist Parties with a view to developing training programmes and exchanging 

resource materials. x x 2 x x x 0 2 x yes
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % %

Scenario 1 Scenario 2

4.6 Implementation 

4.6.1

AEWA Strategic Plan

2019-2027

Coordinate and implement activities under the AEWA Strategic Plan 

2019-2027 
x 2 x x x 2 x x yes

Resolution 5.12 Support the Standing Committee, together with the Technical Committee, in 

the preparation of progress reports on the implementation of the AEWA 

Strategic Plan and Plan of Action for Africa 2019-2027 before each Meeting of 

the Parties.

1 4 1 1 4 1 yes

Resolution 7.1 Work closely with UN Environment, other relevant MEAs and partner 

organizations to harmonize the implementation of the AEWA Strategic Plan 

and the Plan of Action for Africa 2019-2027 with the implementation of 

relevant global and regional relevant frameworks, particularly the SDGs, the 

Aichi Biodiversity Targets, SPMS, and the Ramsar Strategic Plan.

2 0 2 yes

4.6.2

Resolution 4.9 Provide advisory services to the AEWA African Range States x 2 x 2 yes

Resolution 4.9, 5.10 Mobilise the necessary resources for the coordination and implementation of 

high priority activities under the African Initiative and ist Plan of Action for 

Africa, in close cooperation with other relevant biodiversity-related 

convention secretariats

1 1 1 1 yes

Resolution 4.9 Envisage synergies and enhance cooperation with existing activities of other 

relevant conventions and organisations in Africa such as on capacity building, 

the development of action plans or pilot projects for implementation of 

waterbird and habitat conservation projects

1 1 1 1 yes

Resolution 5.11 Put emphasis on the African region for the recruitment of new Contracting 

Parties
1 1 x 1 1 x yes

Resolutions 5.9, 7.1 Coordinate and monitor implementation of activities under the Plan of Action 

for Africa 2019-2027. This includes:

 - Plan, organise and coordinate teh delivery of meetings/workshops in the 

African region, including African regional pre-MOP meetings and project-based 

meetings and workshops; 

 - Promoting and coordinating collaboration with stakeholders and relevant 

international processes and frameworks, towards PoAA implementation 

(synergy)

 - Fundraising for implementation of international mandates, coordination of 

the AI at the Secretariat level and to support implemenation at the national 

level;

 - Coordinate, monitor and report on the implementation of projects/activities 

conducted under the AEWA African Initiative;

 - enhancing capacity (training) to address identified capacity gaps; 

 - Promoting recruitment of new Parties in Africa

1 7 2 0 1 7 2 yes

Resolution 7.1 In close consultation with the AEWA Standing and Technical Committees 

and other relevant stakeholders as identified by the Stratetgic Plan and PoAA 

2019-2027, identify innovative actions that can link waterbird conservation 

with socio-economic development objectives, taking into account the targets 

of the Sustainable Development Goals and the 2050 Vision for Biodiversity.
1 1 no

4.6.3

Resolution 5.2 Coordinate the development of a Plan of Action for the implementation of 

AEWA in West and Central Asia in collaboration with the Parties and the 

Technical Committee, building on the experience of the Plan of Action for 

Africa process.

no

AEWA STRATEGIC PLAN 2019-2027

AFRICAN INITIATIVE AND PLAN OF ACTION FOR AFRICA 2019-2027

West and Central Asia
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4.6.4 Conservation Guidelines

Para. 7.3 AEWA Action 

Plan, Resolutions 8.8, 7.8, 6.5 (and previous)

Coordinate the development of conservation guidelines as listed under para. 

7.3 AEWA Action Plan and ensure coherence with guidelines approved under 

other international instruments; publish and disseminate guidelines and 

promote their use to the extent possible.

x x yes

Resolution 5.10 In cooperation with the Technical Committee, integrate the guidance on 

defining periods of breeding and pre-nuptial migration for migratory African-

Eurasian waterbirds with respect to the implementation of paragraph 2.1.2 (a) 

of the AEWA Action Plan in a future revised version of the Conservation 

Guidelines on sustainable harvest of migratory waterbirds;

x x yes

Resolution 8.5 Update the first revision of AEWA Conservation Guidelines No. 9 on Waterbird 

Monitoring adopted at MOP7 by replacing its Appendix 2 (Recommended 

monitoring methods and season for each population in the Agreement Area) 

with Appendix 1 (Recommended monitoring methods for AEWA populations) 

in document AEWA/MOP 8.26; 

x x no

4.6.5 International reviews

Para. 7.4 - 7.7 Arrange for international reviews/ update reports, funds permitting, on the 

subjects and in intervals as described in paragraph 7.4 - 7.7 AEWA Action Plan. 

We may want to mention explicitely the ones relevant in 2023-2025 here

x x x x yes

5. Article VIII AEWA Liaise with non-Party Range States, facilitate coordination between Parties and 

with international and national organizations 1 1 1 1 no

Resolution 5.2 Correspond with Non-Party Range States regarding their accession to AEWA 

and provide assistance during the accession procedure 1 1 x 1 1 x no

6. Article VIII AEWA Gather and evaluate information which will further the objectives and 

implementation of AEWA and arrange for dissemination of such information 1 x x 1 x x no

7. Article VIII AEWA Invite the attention of the MOP to matters pertaining to the objectives of 

AEWA x x no

8. Article VIII AEWA Prepare on annual basis and for each MOP Secretariat reports on the 

Secretariat work and implementation of AEWA 3 1 x x x 2 x 3 1 x x x 2 x no

Resolution 7.1 Assist the Standing Committee, in close consultation with the Technical 

Committee, in revising, amending and enhancing the national report format 

after each session of the MOP, as necessary, so as to bring it in line with any 

relevant decisions of the MOP

x 1 x 1 no

Resolution 7.1 Assist the Standing Committee, in close consultation with the Technical 

Committee and in consultation with related convention secretariats, the 

Liaison Group of Biodiversity-related Conventions, in identifying concrete 

actions to advance synergies on reporting, inter alia, through:

(i) Common indicators, where appropriate;

(ii) Reporting modules on shared issues;

(iii) Interoperability of information management and reporting systems;

(iv) Other options for increasing synergies in national reporting among the 

biodiversity-related conventions and the Rio conventions;

and to report back to the 8th Session of the Meeting of the Parties.

x x x x yes
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9. Article VIII AEWA Administer the budget for AEWA and its conservation 

fund 7 x 7 x no

9.1

Resolution 1.7, 7.1 Consult with Contracting Parties and other donors to make voluntary 

contributions for the purpose of providing small grants for the implementation 

of the Agreement and its Strategic Plan and Plan of Action for Africa 2019-2027,  

and provide administrative assistance and advisory services to Parties applying 

for/ receiving financial assistance under the Small Grants Fund.

x x x x x x yes

9.2

Resolution 7.12 In cooperation with the Standing Committee and the Technical 

Committee, evaluate the implications of moving from a 3-yearly to 4-yearly 

Meeting of the Parties and to report on the evaluation by the next Meeting of 

the Parties.

yes

Resolution 7.12 In cooperation with the Standing Committee and the Technical 

Committee, evaluate the possibility to suspend the right of vote for Parties 

with more than 3 years of arrears and to report on the evaluation by the next 

Meeting of the Parties.

1 1 no

Resolution 7.12 Compile a list of all in-kind contributions received in support of meetings, 

workshops and other projects (co-)organised by the Secretariat to be 

published through the Report of the Secretariat on Finance and Administrative 

Issues in 2019-2021.

x x no

Resolution 8.12 Using the financial and staff rules and regulations of the United Nations 

including UNEP financial rules, and other administrative issuances 

promulgated by the Secretary-General of the United Nations, develop a series 

of budget scenarios for further consideration by Parties at the 9th Session of 

the Meeting of Parties. 

4 5 4 5 no

UN rules and regulations Administer the core budget 4 8 4 8 no

9.3

Fundraising mandates, mostly contained in 

Resolutions

Fundraise and follow up with potential donors
3 8 3 3 3 8 3 3 no

UN rules and 

regulations

Administer voluntary contributions
2 8 2 8 no

10. Article VIII AEWA Provide information for the general public concerning AEWA and ist objectives
1 5 7 1 5 32 yes

10.1

Resolution 6.10 Implement the Communication Strategy, monitor ist effectiveness regularly 

and report to the MOPs about ist implementation. 1 17 x 1 17 x yes

10.2

Resolution 5.5 Maintain the WMBD website and provide assistance to countries/ partners 

registering WMBD activities, provide them with promotional materials etc. 1 0,5 40 x 1 0,5 40 x yes

11. Article VIII AEWA Perform such other functions as may be entrusted to it under AEWA or by the 

MOP 4 10 4 10 yes

11.1 yes

Resolution 4.6 Support the Standing Committee with its activities under the AEWA 

Implementation Review Process, e.g. participate in site visits, draft 

recommendations/ reports etc.
x 1 0,5 x 1 0,5 yes

11.2 yes

Resolution 6.4

Paris Declaration, 11-12 May 2016, Paris, France

Coordinate and implement activities under the EGMP Plan of work. For more 

information please go to:

https://egmp.aewa.info/sites/default/files/meeting_files/documents/aewa_

egm_iwg_6_17_budget_and_cpow.pdf

2 5 76 35 2 5 76 35 yes

12. Article V AEWA Publish list of focal points and update regularly
0,5 0,5 no

IMPLEMENTATION REVIEW PROCESS

GOOSE MANAGEMENT PLATFORM COORDINATION

IMPLEMENTATION OF THE COMMUNICATION STRATEGY

SMALL GRANTS FUND

GENERAL TRUST FUND (AWL)

SECOND TRUST FUND FOR VOLUNTARY CONTRIBUTIONS (AVL)

WORLD MIGRATORY BIRD DAY (WMBD)
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13. Article V and Article VIII 

AEWA

Circulate copies of all national reports to all Parties.

Provide support to Parties for the submission of national reports through the 

online national report system and, funds permitting, arrange for an analysis of 

the national reports prior to each MOP.
x 6 x 6 yes

Resolution 5.2 In cooperation with the Technical Committee develop a module for the

national report format on the designation and management of important sites

to be used for informing the next editions of the Report on the Site Network

for Waterbirds in the Agreement Area

x x yes

Resolution 8.7 With the Technical Committee, resources permitting, consider how

information in national reports concerning conservation interventions may

best be synthesised so as to build over time, a simple searchable register of

shared experience which will support actions by Parties and others.
x x x x yes

Resolution 8.7
Resources permitting, to synthesise a high-level summary of the multiple

sources of information, guidance, and decisions adopted by the Meetings of

Parties as a means to better make available information relevant to the

implementation of the Agreement.

x x x x yes

14. Article VII AEWA Facilitate the communication between the Technical 

Committee and individual Parties requiring scientific and/or 

technical advice from the Committee

Publish a report from the Technical Committee prior to each 

MOP

2 2 no

15. Article IX AEWA Maintain regular contact with CMS and other relevant 

international treaties and organisations
5 x x 5 x x no

16. Article X AEWA Transmit copies of Party propoals for ameendments to the 

Agreement text or annexes prior to each MOP, as soon as 

possible after the deadline of sixty days
2 2 no

Resolution 5.6 Monitor the implementation of amendments to AEWA and/ or ist annexes 

through all Parties. 
no

Resolution 5.7 Compile into a single document all definitions adopted by the 

Meeting of the Parties since its first Session in Cape Town in 1999 and to make 

this available on the AEWA website.  

x x no

Resolution 8.1 Communicate to the Parties the proposal for amendments and advice 

received from the Technical Committee
x x no

Resolution 8.1 Circulate a notification in advance of a MOP regarding the submission of 

proposals for amendments to the Agreement 1 x x 1 x x no

Resolution 8.2 Update the Agreement text in English and French, and resources, permitting, 

in Arabic and Russian after each MOP. 1 4 x 1 4 x no

TOTAL STAFF ALLOCATION 100 80 100 100 80 100 100 50 50 100 50 0 100 80 100 100 100 100 100 50 80 100 80 0
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II. Draft AEWA Secretariat Programme of Work 2023 – 2025, budget scenarios 3 and 4  
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

1. General staff obligations and work

1.1 All mandates General support from G-staff towards Secretariat activities (preparation 

of content for correspondence, information material etc.; compilation of 

information for reports, briefings etc.; formatting (and uploading) of 

documents, presentations etc.; handling of general information requests; 

arranging for travel of P-staff, etc.)

18 45 30 27 10 18 45 30 27 10 0 yes in Sc 1 and 2

1.2 UN rules and regulations Administrative and logistical support from G-staff towards Secretariat 

activities (procurement of services and equipment; preparation and 

monitoring of funding agreements with implementing partners; monitoring of 

project status overviews; logistical preparation and conduct of meetings/ 

workshops [other than those of the MOP, StC and TC, for example working 

group meetings and meetings/ workshops related to the African Initiative] 

including invitation, registration and travel management, support of 

recruitment processes etc.)

57 12 12 30 5 x 57 12 12 30 5 x yes in Sc 1 and 2

1.3 UN rules and regulations Substantial support from P-staff towards Secretariat (travel certification, 

clearance of upcoming legal questions, processing of funding agreements/ 

donor reports etc.)
2 5 5 5 5 2 5 2 2 2 2 5 5 no

1.4 UN rules and regulations

Regular staff obligations and entitlements, i.e. participation in staff meetings, 

tasks linked to human resources management, supervision of other staff/ 

internal reporting requirements, administrative work, sick leave etc. 

18 15 15 15 15 15 15 15 15 15 15 x 18 15 15 15 15 15 15 15 15 15 15 15 15 15 x no

1.5 UN rules and regulations Mandatory staff training (5 days/ year min.) and additional individual training, 

as needed
3 3 3 3 3 3 3 3 3 3 3 x 3 3 3 3 3 3 3 3 3 3 3 3 3 3 x no

2. Service to AEWA bodies

2.1 Article VI and VIII AEWA Arrange and service meetings of MOPs (including document production and 

after-meeting follow-up work)
10 18 5 5 10 5 5 5 5 5 5 x 10 18 5 5 5 5 5 10 5 5 5 5 5 5 x

Sc1: 29.263 EUR

Sc2: 37,941 EUR

Sc3 and 4: 138.155 EUR

yes

2.2 Art. VII and VIII AEWA & Resolution 8.11 Arrange and service meetings of the Techncial Committee (including 

document production and follow up) and facilitate the work of the Techncial 

Committee
2 25 10 1 1 2 2 8 5 5 62 10 1 1 2

Sc1: 0; 

Sc 2 to 4: 30.062 EUR
yes

2.3 Resolution 2.6 Arrange and service meetings of the Standing Committee (including document 

production and follow up) and facilitate the work of the Standing Committee 7 2 2 4 5 1 2 7 2 2 4 3 5 1 2 yes if in-person

3. Article VIII AEWA Execute the decisions addressed by Parties

3.1

Standing Committee decision, 2nd StC meeting, 

Nov 2004, Bonn, Germany

Invite network to send applications for the AEWA Award (institutional and 

individual category) prior to MOPs; evaluate nominations received and 

prepare presentation for the StC to decide; communicate with the nominees 

and invite them to MOP; arrange for an AEWA Award ceremony at MOPs.
1 1 1 1 1 1 yes 5.000 USD x 2

Scenario 3 Scenario 4

AEWA WATERBIRD CONSERVATION AWARD



11 

 

 

 

 
 

 

 
 

 

 

 

 

 

No Mandate Activities

 

Ex
/E

xS
ec

/ 
P

5

Ex
/S

u
p

p
o

rt
/P

3

Ex
/A

ss
is

ta
n

t/
G

5

SI
C

U
/H

ea
d

/P
4

SI
C

U
/A

ss
is

ta
n

t/
G

5

SI
C

U
/ 

EG
M

P
 C

o
o

rd
/P

2 

(v
o

ly
co

n
)

SI
C

U
/E

G
M

P
 A

ss
is

ta
n

t/
G

5 

(v
o

ly
co

n
)

A
I/

C
o

o
rd

/P
3

A
I/

A
ss

si
ta

n
t/

G
5

In
fo

/O
ff

ic
er

/P
3

In
fo

/A
ss

is
ta

n
t/

G
5

IM
C

A
/S

u
p

p
o

rt
 a

n
d

 

A
ss

is
ta

n
ce

 (
C

M
S 

p
o

st
s)

Ex
/E

xS
ec

/ 
P

5

Ex
/S

u
p

p
o

rt
/P

3

Ex
/A

ss
is

ta
n

t/
G

5

SI
C

U
/H

ea
d

/P
4

SI
C

U
/S

p
ec

ie
s/

P
3

SI
C

U
/C

o
m

p
lia

n
ce

/P
3

SI
C

U
/T

C
 S

u
p

p
o

rt
/P

2

SI
C

U
/A

ss
is

ta
n

t/
G

5

SI
C

U
/ 

EG
M

P
 C

o
o

rd
/P

2 

(v
o

ly
co

n
)

SI
C

U
/E

G
M

P
 A

ss
is

ta
n

t/
G

5 

(v
o

ly
co

n
)

A
I/

C
o

o
rd

/P
3

A
I/

A
ss

si
ta

n
t/

G
5

In
fo

/O
ff

ic
er

/P
3

In
fo

/A
ss

is
ta

n
t/

G
5

IM
C

A
/S

u
p

p
o

rt
 a

n
d

 

A
ss

is
ta

n
ce

 (
C

M
S 

p
o

st
s)

Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

4. Article VIII AEWA Promote and coordinate activities under AEWA and Action Plan

6 18

Resolution 5.2 Promote more favourable conditions for flyway-scale, multi-country projects 

for migratory species by international biodiversity funding mechanisms, such 

as the Global Environmental Facility  and LIFE+ , through adopting conductive 

eligibility criteria and funding allocations to multi-country projects.
1 1 yes

Resolution 5.2 Funding permitting, coordinate the development of habitat 

action plans in Africa and  West and Central Asia to address the conservation 

requirements of AEWA populations during those life cycle stages when site-

based approaches to conservation are ineffective, requiring management of 

their habitats in the wider countryside.

1 x 1 x yes

Resolution 5.19 Liaise with the Ramsar Convention Secretariat to develop an updated Joint 

Work Plan under the renewed Ramsar-CMS Memorandum of Cooperation and, 

where appropriate, advise Parties on developing consistent and 

complementary strategic plans in the future, and on ways of better 

harmonising AEWA and Ramsar Convention reporting.

1 1 x yes

Resolution 5.25 Develop regional synergies, including, for example, regional consultative 

systems to consolidate their preparation of, and participation in decision-

making sessions of the Agreement.
1 1 yes

Resolution 6.4 Together with the Technical Committee, develop national lists of Column A 

populations for all Parties in the Middle East, Europe and Central Asia and 

communicate these with the respective countries to assist any necessary 

process of national legislative revision for the species concerned, while 

recognising that the Critical Site Network Tool  can provide the Parties with the 

possibility of generating such national lists by themselves if such a 

functionality is built in and datasets are regularly updated.

x 2 no

Resolution 7.6 Increase the engagement and collaboration of AEWA with relevant 

international fora and actors, in order to increase synergies with regard to 

seabird conservation, particularly in relation to the priorities as listed in 

Resolution 7.6.

1 x 1 x yes

4.1 Species Conservation

Par. 2.2.1 AEWA Action 

Plan, Resolutions 5.8, 6.8, 6.9, 7.5, 8.4

Coordinate the development, harmonization and implementation of Single 

Species Action/ Management Plans, including:

- establishing and convening international species working groups

- disseminating ISSAP/ ISSMPs to Parties and relevant stakeholders

- reporting to MOPs about stage of implementation of ISSAPs/ ISSMPs

- dissemination of in-depth information on ISSAPs/ ISSMPs through AEWA 

website.

2 10 3 2 5 65 3
partially in Sc1 to 3 - 

one P3 full time in Sc4
yes

4.2 Habitat Conservation

Resolution 8.6 Update the Critical Site Network Tool  with the site information submitted by 

Contracting Parties and non-Party Range States, working with Wetlands 

International and BirdLife International, in line with Action 3.1.(b) of the 

Strategic Plan, by MOP9.

x x x 2 x 0 yes

SINGLE SPECIES ACTION/ MANAGEMENT PLANS (SSAPs/ SSMPs)
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

4.3 Management of Human Activities

Para. 4.3.4 AEWA Action 

Plan

Coordinate the development and harmonization of existing single species 

management plans for populations which cause significant damage, in 

particular to crops and to fisheries.
x x yes

Resolution 5.11 Consult the Secretariat of the Bern Convention in order to regularly update the 

examples of possible mitigation measures adopted as an appendix to 

Recommendation No. 110 of 2004, as appropriate, and disseminate these to 

their respective Parties.

x x no

Para. 4.3.12 AEWA Action 

Plan; Resolution 5.12

Together with the Technical Committee, collaborate with the CMS Scientific 

Council Working Group on poisoning of migratory birds, on issues of mutual 

concern, including lead poisoning issues.
x 2 yes

Resolution 6.11 Stay involved in the multi-stakeholder Task Force on 

Reconciling Selected Energy Sector Developments with Migratory Species 

Conservation (the Energy Task Force) to be convened by the CMS Secretariat 

following a decision of CMS COP11.

x 1 no

Resolution 6.12 Involving expertise from the Technical Committee, continue to contribute to 

the work of the CMS Preventing Poisoning Working Group, and contribute to 

the work of the Intergovernmental Task Force to Address Illegal Killing, Taking 

and Trade of Migratory Birds in the Mediterranean in the light of the 

importance of these issues for migratory waterbirds and the implementation 

of AEWA’s Action Plan

x 3 no

4.4 Research and Monitoring

Resolution 5.2 Together with the Technical Committee and in collaboration with the relevant 

international organisations, provide additional guidance to the Parties in 

respect of monitoring schemes for AEWA populations which are appropriate 

both in their scopes and methods to produce reliable international population 

size and trend stimates, including monitoring of seabirds and colonial breeding 

waterbirds.

x x yes

Resolution 8.5 Cooperate on advancing possible synergies on waterbird monitoring with the 

Secretariats of the other frameworks and processes as well as the European 

Commission.
x x yes

Resolution 8.5 Resources permitting, provide training and mentoring, in collaboration with 

the African-Eurasian Waterbird Monitoring Partnership and the monitoring 

capacity building initiatives, to designated national respondents of Contracting 

Parties in preparation for the next reporting cycle on population status 

scheduled for 2025-2026 as part of the broader request for training on 

reporting obligations in the framework of the Agreement contained in 

operative [paragraph 8] of Resolution 8.3.

5 3 5 3 yes

4.5 Education and Information

Para. 6.2 AEWA Action

Plan

Assist Parties with a view to developing training programmes and exchanging 

resource materials. x x 2 x x x 2 x yes
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

4.6 Implementation 

4.6.1

AEWA Strategic Plan

2019-2027

Coordinate and implement activities under the AEWA Strategic Plan 

2019-2027 
x 2 x x x 15 5 25 5 x x yes

Resolution 5.12 Support the Standing Committee, together with the Technical Committee, in 

the preparation of progress reports on the implementation of the AEWA 

Strategic Plan and Plan of Action for Africa 2019-2027 before each Meeting of 

the Parties.

1 4 4 1 4 4 yes

Resolution 7.1 Work closely with UN Environment, other relevant MEAs and partner 

organizations to harmonize the implementation of the AEWA Strategic Plan 

and the Plan of Action for Africa 2019-2027 with the implementation of 

relevant global and regional relevant frameworks, particularly the SDGs, the 

Aichi Biodiversity Targets, SPMS, and the Ramsar Strategic Plan.

2 2 x yes

4.6.2

Resolution 4.9 Provide advisory services to the AEWA African Range States x 6 x 6 yes

Resolution 4.9, 5.10 Mobilise the necessary resources for the coordination and implementation of 

high priority activities under the African Initiative and ist Plan of Action for 

Africa, in close cooperation with other relevant biodiversity-related 

convention secretariats

2 2 yes

Resolution 4.9 Envisage synergies and enhance cooperation with existing activities of other 

relevant conventions and organisations in Africa such as on capacity building, 

the development of action plans or pilot projects for implementation of 

waterbird and habitat conservation projects

3 3 yes

Resolution 5.11 Put emphasis on the African region for the recruitment of new Contracting 

Parties
4 x 4 x yes

Resolutions 5.9, 7.1 Coordinate and monitor implementation of activities under the Plan of Action 

for Africa 2019-2027. This includes:

 - Plan, organise and coordinate teh delivery of meetings/workshops in the 

African region, including African regional pre-MOP meetings and project-based 

meetings and workshops; 

 - Promoting and coordinating collaboration with stakeholders and relevant 

international processes and frameworks, towards PoAA implementation 

(synergy)

 - Fundraising for implementation of international mandates, coordination of 

the AI at the Secretariat level and to support implemenation at the national 

level;

 - Coordinate, monitor and report on the implementation of projects/activities 

conducted under the AEWA African Initiative;

 - enhancing capacity (training) to address identified capacity gaps; 

 - Promoting recruitment of new Parties in Africa

5 31 2 5 31 2 yes

Resolution 7.1 In close consultation with the AEWA Standing and Technical Committees 

and other relevant stakeholders as identified by the Stratetgic Plan and PoAA 

2019-2027, identify innovative actions that can link waterbird conservation 

with socio-economic development objectives, taking into account the targets 

of the Sustainable Development Goals and the 2050 Vision for Biodiversity.
1 1 no

4.6.3

Resolution 5.2 Coordinate the development of a Plan of Action for the implementation of 

AEWA in West and Central Asia in collaboration with the Parties and the 

Technical Committee, building on the experience of the Plan of Action for 

Africa process.

no

AEWA STRATEGIC PLAN 2019-2027

AFRICAN INITIATIVE AND PLAN OF ACTION FOR AFRICA 2019-2027

West and Central Asia
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

4.6.4 Conservation Guidelines

Para. 7.3 AEWA Action 

Plan, Resolutions 8.8, 7.8, 6.5 (and previous)

Coordinate the development of conservation guidelines as listed under para. 

7.3 AEWA Action Plan and ensure coherence with guidelines approved under 

other international instruments; publish and disseminate guidelines and 

promote their use to the extent possible.

x yes

Resolution 5.10 In cooperation with the Technical Committee, integrate the guidance on 

defining periods of breeding and pre-nuptial migration for migratory African-

Eurasian waterbirds with respect to the implementation of paragraph 2.1.2 (a) 

of the AEWA Action Plan in a future revised version of the Conservation 

Guidelines on sustainable harvest of migratory waterbirds;

x yes

Resolution 8.5 Update the first revision of AEWA Conservation Guidelines No. 9 on Waterbird 

Monitoring adopted at MOP7 by replacing its Appendix 2 (Recommended 

monitoring methods and season for each population in the Agreement Area) 

with Appendix 1 (Recommended monitoring methods for AEWA populations) 

in document AEWA/MOP 8.26; 

x x no

4.6.5 International reviews

Para. 7.4 - 7.7 Arrange for international reviews/ update reports, funds permitting, on the 

subjects and in intervals as described in paragraph 7.4 - 7.7 AEWA Action Plan. 

We may want to mention explicitely the ones relevant in 2023-2025 here

x x x x x x x yes

5. Article VIII AEWA Liaise with non-Party Range States, facilitate coordination between Parties and 

with international and national organizations 1 1 1 1 x x x no

Resolution 5.2 Correspond with Non-Party Range States regarding their accession to AEWA 

and provide assistance during the accession procedure 1 1 x 1 1 x no

6. Article VIII AEWA Gather and evaluate information which will further the objectives and 

implementation of AEWA and arrange for dissemination of such information 1 x x 1 x x x x x no

7. Article VIII AEWA Invite the attention of the MOP to matters pertaining to the objectives of 

AEWA x x no

8. Article VIII AEWA Prepare on annual basis and for each MOP Secretariat reports on the 

Secretariat work and implementation of AEWA 3 1 x x 1 2 x 3 1 x x x x x 1 2 x no

Resolution 7.1 Assist the Standing Committee, in close consultation with the Technical 

Committee, in revising, amending and enhancing the national report format 

after each session of the MOP, as necessary, so as to bring it in line with any 

relevant decisions of the MOP

x 1 x 1 no

Resolution 7.1 Assist the Standing Committee, in close consultation with the Technical 

Committee and in consultation with related convention secretariats, the 

Liaison Group of Biodiversity-related Conventions, in identifying concrete 

actions to advance synergies on reporting, inter alia, through:

(i) Common indicators, where appropriate;

(ii) Reporting modules on shared issues;

(iii) Interoperability of information management and reporting systems;

(iv) Other options for increasing synergies in national reporting among the 

biodiversity-related conventions and the Rio conventions;

and to report back to the 8th Session of the Meeting of the Parties.

x x x x yes
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

9. Article VIII AEWA Administer the budget for AEWA and its conservation 

fund 7 x 7 x no

9.1

Resolution 1.7, 7.1 Consult with Contracting Parties and other donors to make voluntary 

contributions for the purpose of providing small grants for the implementation 

of the Agreement and its Strategic Plan and Plan of Action for Africa 2019-2027,  

and provide administrative assistance and advisory services to Parties applying 

for/ receiving financial assistance under the Small Grants Fund.

x x x x x x yes

9.2

Resolution 7.12 In cooperation with the Standing Committee and the Technical 

Committee, evaluate the implications of moving from a 3-yearly to 4-yearly 

Meeting of the Parties and to report on the evaluation by the next Meeting of 

the Parties.

yes

Resolution 7.12 In cooperation with the Standing Committee and the Technical 

Committee, evaluate the possibility to suspend the right of vote for Parties 

with more than 3 years of arrears and to report on the evaluation by the next 

Meeting of the Parties.

1 1 no

Resolution 7.12 Compile a list of all in-kind contributions received in support of meetings, 

workshops and other projects (co-)organised by the Secretariat to be 

published through the Report of the Secretariat on Finance and Administrative 

Issues in 2019-2021.

x x no

Resolution 8.12 Using the financial and staff rules and regulations of the United Nations 

including UNEP financial rules, and other administrative issuances 

promulgated by the Secretary-General of the United Nations, develop a series 

of budget scenarios for further consideration by Parties at the 9th Session of 

the Meeting of Parties. 

4 5 4 5 no

UN rules and regulations Administer the core budget 4 8 4 8 no

9.3

Fundraising mandates, mostly contained in 

Resolutions

Fundraise and follow up with potential donors
3 8 3 6 3 8 3 6 no

UN rules and 

regulations

Administer voluntary contributions
2 8 2 8 no

10. Article VIII AEWA Provide information for the general public concerning AEWA and ist objectives
5 32 5 32 yes

10.1

Resolution 6.10 Implement the Communication Strategy, monitor ist effectiveness regularly 

and report to the MOPs about ist implementation. 1 17 x 1 17 x yes

10.2

Resolution 5.5 Maintain the WMBD website and provide assistance to countries/ partners 

registering WMBD activities, provide them with promotional materials etc. 1 40 x 1 3 40 x yes

11. Article VIII AEWA Perform such other functions as may be entrusted to it under AEWA or by the 

MOP 4 10 4 10 yes

11.1 yes

Resolution 4.6 Support the Standing Committee with its activities under the AEWA 

Implementation Review Process, e.g. participate in site visits, draft 

recommendations/ reports etc.
x 1 2 x 1 18 2 yes

11.2 yes

Resolution 6.4

Paris Declaration, 11-12 May 2016, Paris, France

Coordinate and implement activities under the EGMP Plan of work. For more 

information please go to:

https://egmp.aewa.info/sites/default/files/meeting_files/documents/aewa_

egm_iwg_6_17_budget_and_cpow.pdf

2 5 76 35 2 5 76 35 yes

12. Article V AEWA Publish list of focal points and update regularly
2 2 no

IMPLEMENTATION REVIEW PROCESS

GOOSE MANAGEMENT PLATFORM COORDINATION

IMPLEMENTATION OF THE COMMUNICATION STRATEGY

SMALL GRANTS FUND

GENERAL TRUST FUND (AWL)

SECOND TRUST FUND FOR VOLUNTARY CONTRIBUTIONS (AVL)

WORLD MIGRATORY BIRD DAY (WMBD)
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Funding secured through core 

budget other than staff time

Activity subject to 

fundraising

% % % % % % % % % % % % % % % % % % % % % % % % % % %

Scenario 3 Scenario 4

13. Article V and Article VIII 

AEWA

Circulate copies of all national reports to all Parties.

Provide support to Parties for the submission of national reports through the 

online national report system and, funds permitting, arrange for an analysis of 

the national reports prior to each MOP.
x 6 x 6 yes

Resolution 5.2 In cooperation with the Technical Committee develop a module for the

national report format on the designation and management of important sites

to be used for informing the next editions of the Report on the Site Network

for Waterbirds in the Agreement Area

x x x yes

Resolution 8.7 With the Technical Committee, resources permitting, consider how

information in national reports concerning conservation interventions may

best be synthesised so as to build over time, a simple searchable register of

shared experience which will support actions by Parties and others.
x x x x x yes

Resolution 8.7
Resources permitting, to synthesise a high-level summary of the multiple

sources of information, guidance, and decisions adopted by the Meetings of

Parties as a means to better make available information relevant to the

implementation of the Agreement.

x x x x yes

14. Article VII AEWA Facilitate the communication between the Technical 

Committee and individual Parties requiring scientific and/or 

technical advice from the Committee

Publish a report from the Technical Committee prior to each 

MOP

2 1 6 no

15. Article IX AEWA Maintain regular contact with CMS and other relevant 

international treaties and organisations
5 x x 5 x x no

16. Article X AEWA Transmit copies of Party propoals for ameendments to the 

Agreement text or annexes prior to each MOP, as soon as 

possible after the deadline of sixty days
2 1 2 no

Resolution 5.6 Monitor the implementation of amendments to AEWA and/ or ist annexes 

through all Parties. 
x 4 no

Resolution 5.7 Compile into a single document all definitions adopted by the 

Meeting of the Parties since its first Session in Cape Town in 1999 and to make 

this available on the AEWA website.  

x x no

Resolution 8.1 Communicate to the Parties the proposal for amendments and advice 

received from the Technical Committee
x x x no

Resolution 8.1 Circulate a notification in advance of a MOP regarding the submission of 

proposals for amendments to the Agreement 1 x x 1 x x x no

Resolution 8.2 Update the Agreement text in English and French, and resources, permitting, 

in Arabic and Russian after each MOP. 1 4 x 1 4 x no

TOTAL STAFF ALLOCATION 100 80 100 100 100 100 100 100 80 100 80 0 100 80 100 100 100 100 100 100 100 100 100 80 100 80 0


