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The 1st Meeting of the AEWA Grey Crowned-crane International Working Group is being hosted and co-sponsored 

by the Ministry of Tourism, Wildlife and Antiquities of the Republic of Uganda 

PROVISIONAL ANNOTATED AGENDA 
 

Dates: Wednesday the 24th of July until Friday the 26th of July 2019 

 

Venue: Entebbe, Uganda 

 

Host: Ministry of Tourism, Wildlife and Antiquities of the Republic of Uganda 

 

Organiser: UNEP/AEWA Secretariat 

 

Chair:  to be elected 

 

Meeting Documents: 

 

The following working documents will be made available to you for review in advance of the meeting (non-

exclusive): 

➢ Preliminary annotated agenda 

➢ Draft Terms of Reference for the Working Group 

 

The following information documents will be made available to you in due course (non-exclusive): 

➢ Provisional list of participants 

➢ AEWA International Single Species Action Plan for the Conservation of the Grey Crowned-crane  

 

Main Objectives: 

 

➢ Elect a Chair country for the Working Group; 

➢ Adopt the Terms of Reference for the Working Group;  

➢ Clarify Working Group’s reporting practices;  

➢ Clarify Working Group’s operational budget matters;  

➢ Receive reports from the Range States on the status of the species, the pressures and threats and the 

implementation of the Grey Crowned-crane International Single Species Action Plan (GCC ISSAP); 

➢ Develop and agree on an implementation plan on the basis of the GCC ISSAP; 

➢ Discuss funding opportunities for urgent conservation actions in line with the agreed implementation 

plan. 

 

Meeting languages: Meeting documents will be provided in English and the meeting language will also 

be English.  

 
 

 

The European Commission were recognised as Champion Plus for their generous support of and 

commitment towards the AEWA African Initiative for the period 2017-2020. This meeting has 

been funded with the contribution granted by the European Commission under the Migratory 

Species Champion Programme and through the Global Public Goods and Challenges (GPGC 

Programme) Cooperation Agreement with UN Environment. 
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WEDNESDAY, 24th JULY 

Time Item Document Remarks [Lead] 

08:00 Arrival and registration  --  Host 

09:00 Welcome and Introduction --  Host, 

Secretariat 

09:15 Adoption of the agenda GCC IWG 

1.2 

 Secretariat 

09:20 Introduction of attendees -- Tour du table  Secretariat 

09:50 Confirmation of observers -- Presentation, discussion 

and confirmation of 

observer organisations 

Secretariat 

09:55 Election of a Chair Country for the 

Working Group 

-- Presentation, discussion 

and election of a chair 

Secretariat 

10:00 Working Group Terms of Reference 

and coordination arrangements 

GCC IWG 

1.3 

Presentation, discussion 

and adoption 

Chair, 

Secretariat 

10:20 National reporting  -- Clarify reporting format, 

practices and timelines 

Chair, 

Secretariat 

10:45 NBI species status – general overview -- Presentation on the status 

of the species as 

background to country 

reports 

KM 

11:15 Coffee Break 

11:45 Uganda – country report -- Presentation [UGN] 

12:10 Kenya – country report  -- Presentation [KEN]  

12:35 Tanzania – country report -- Presentation [TNZ] 

13:00 Lunch Break  

14:00 Rwanda – country report -- Presentation [RWA] 

14:25 Burundi – country report -- Presentation [BRN]  

14:50 Zambia – country report -- Presentation [ZMB]  

15:15 Mozambique – country report -- Presentation [MOZ]  

15:40 Coffee Break  

16:10 Zimbabwe – country report -- Presentation [ZMW] 

16.35 South Africa – country report -- Presentation [RSA] 
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17:00 Implementation Plan development – 

identification of priority activities, 

timeframes and responsibilities 

GCC IWG 

Inf. 1.1 

Facilitated break-out 

group sessions 

Facilitators 

18:00 End of day 1; summary and announcements 

 

 

THURSDAY, 25th JULY 

Time Item Document Remarks [Lead] 

09:00 Introduction to Day 2 --  Chair, KM 

09:10 Implementation Plan development – 

identification of priority activities, 

timeframes and responsibilities (cont.) 

GCC IWG 

Inf. 1.1 

Facilitated break-out 

group sessions 

Facilitators 

11:00 Coffee Break 

11:30 Implementation Plan development – 

identification of priority activities, 

timeframes and responsibilities (cont.) 

GCC IWG 

Inf. 1.1 

Facilitated break-out 

group sessions 

Facilitators 

13:00 Lunch Break  

14:00 Implementation Plan development – 

identification of priority activities, 

timeframes and responsibilities (cont.) 

GCC IWG 

Inf. 1.1 

Facilitated break-out 

group sessions 

Facilitators 

16:00 Coffee Break  

16:30 Feedback to plenary from break-out 

groups 

-- Reports and discussion; 

approval of the work plan 

Rapporteurs 

17:15 Funding for implementing the work 

plan 

-- Discussion  KM, 

Secretariat 

17:45 Date and venue of the next meeting -- Discussion Chair 

18:00 Summary and closure of the meeting --  Chair 

 

 

FRIDAY, 26th JULY 

Time Item Document Remarks [Lead] 

tbc Field trip to GCC project site(s) [exact location tbc] 

 


