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From Strategic Planning to Action Planning
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• Legal 
Measures

• ISSAP/IMSAP

• Conserve & 
manage 
declining 
populations

• Data quality & 
quantity

• Informed 
decision-
making

• Mainstream 
AEWA into 
multilateral 
processes
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• Monitor 

Harvest

• Legal 
Measures

• Best practice

• Adaptive 
harvest 
management

• Waterbird 
tourism

• National 
policy
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• Site 
inventories

• Sites 
monitoring

• Site 
protection & 
management

• Planning & 
decision-
making

• Legal 
measures for 
adverse 
impacts
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T • Identify & 

address 
priorities

• International 
policy 
integration

• National 
policy 
integration

• Multi-
stakeholder 
partnership 
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• Identify 
information / 
data gaps

• Promote 
accession

• Enhance 
capacity

• Mainstream 
AEWA 
priorities into 
global 
frameworks

• Integrate into 
NBSAPs

• Mobilize 
financial & 
human 
resources
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PoAA Actions follow a logical order and are time-bound

• SP Activity 3.1.a

By 2019, disseminate a 
simple site reviewing 

framework & guidance 
to Parties

By 2019, Parties 
conduct a national site 

review building on 
existing inventories, & 
ensure  active TFPs are 
in place to coordinate 

the review process

By MOP 8, Monitor & 
collate information 

from site review 
processes by partners 
in liaison with African 

Parties

By MOP 8, Parties 
revise & confirm the 

list of key sites for their 
countries & identify 

gaps in site information 
in collaboration with 

other initiatives

SP Activity 3.1.a

By MOP 8, Parties 
Review & confirm an 
inventory of known 

nationally & 
internationally 
important sites
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Further Strengthen Flyway Collaboration

East Atlantic Flyways

- Strengthen & 
coordinate partnership 

between actors

- Develop IMSAP for 
coastal waders / tidal 

flats

Western Indian Ocean

- Develop a regional 
flyway initiative

- Develop IMSAP (e.g. 
coastal migratory 
waders / seabirds)

Intra African Flyways

- Identify & address 
knowledge gaps

- Encourage river-
basin approach to 

waterbird 
conservation 

Mediterranean & 
Trans-Saharan

- Serial designation of 
Rift Valley as WHS

- River basin approach 
(socio-economic studies 

& collaboration
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Implementation – Future Perspectives

• Have your say – Submit your comments to Secretariat on 
PoAA by 20 September 2018

• What can the Contracting Parties do better to enhance 
implementation?

• What can the AEWA Secretariat do to better 
support/coordinate/service?

• What can Partners do to better support implementation?
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THANK YOU

NGIYABONGA


