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Current AEWA Strategic Plan

* Covers the period 2009-2018 _
* Concluding at MOP7
* Implementation assessment in progress
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Draft AEWA Strategic Plan 2019-2027

 Mandated by MOP6 (2015)
* Compiled by a Working Group

e Standing Committee + other Parties
e Technical Committee
* Observer & partner organisations

* Compiled in June 2016 — July 2017
e Used as the foundation of the draft Plan of Action for Africa
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Strategic Plan structure

* SP goal: To maintain migratory waterbird species and their
populations in a favourable conservation status or to restore them to
such a status throughout their flyways

* SP purpose: By 2027 the status of AEWA populations is improved

* Six indicators: 50-75% threshold of stable or increasing trend in:
* pops with known trends;
* “priority” pops;
* pops in unfouvorable status;
* harvested pops;
* pops highly dependent on site network;

- N * dispersed pops.
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Strategic Plan structure (2)

* SP objectives: Four substantive + one enabling:
* Species recovery and reduction of causes of mortality;
* Sustainable use and population management;
e Coherent and comprehensive flyway network of sites;
 Sufficient quantity and quality of habitat in the wider environment;
e Strengthened knowledge, capacity, recognition, awareness and resources.

* SP targets: 27 targets across the five objectives
Objective 1 — 6 targets
Objective 2 — 6 targets
Objective 3 -5 targets
Objective 4 — 4 targets
Objective 5 — 6 targets
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Strategic Plan structure (3)

* For each target:

* Indicators & means of verification

* Step-wise actions: MOP8 -> MOP9 -> MOP10

* Main actors

* Key resources available

* Contributions to:
 Sustainable Development Goals (SDGs) e - S phe
 Aichi Targets (CBD Strategic Plan) il !!H
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Swiss Confederation

Overarching and cross-cutting issues

* Climate change

* Indigenous and local communities

* Poverty alleviation and gender equality

e Communication, Education and Public Awareness
e Capacity building

e Science-based approach

Operational principles
* Alignment of AEWA strategic documents and workplans
‘(Use of National Reporting to support the implementation of the SP
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