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Coordination -

AEWA African Initiative & 

PoAA Delivery
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Secretariat Coordination

• What can be done better?

• What should be done differently?

• How can this be sustained?

• Implications on PoAA implementation!
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Sub-Regional Focal Point Coordinators

• Five: Northern, Eastern, Southern, 
Western, Central;

• Liaison between Secretariat, TSU, NFPs 
and other stakeholders for planning, 
implementation, reporting and 
engagement;

• Liaise with NFPs to identify sub-regional 
priorities and guide sub-regional level 
implementation;

• Promote PoAA implementation and 
reporting;

• Encourage development and reporting on 
sub-regional/transboundary activities and 
initiatives

Standing Committee members

• Three: Middle East & North; West & Central; 
Eastern and Southern;

• Coordinate correspondence between CPs 
and Secretariat / Standing Committee 
(correspondence/proceedings/feedback/info
rmation exchange/update of NFP 
coordinates);

• Coordinate sub-regional consultations for 
decisions on common issues;

• Coordinate & compile sub-regional reports 
(to StC, MOP, etc);

• Promote and coordinate drafting/revision of 
documents and/or proposals (amendments, 
resolutions, etc.);

• Promote recruitment
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Sub-regional Coordination

• What can be done better?

• What should be done differently?

• Improving effectiveness!

• Duplication of effort and roles?

• Implications on PoAA implementation?
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THANK YOU!THANK YOU!THANK YOU!THANK YOU!

MERCI!MERCI!MERCI!MERCI!


