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Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: 

Some points from interviewsSome points from interviewsSome points from interviewsSome points from interviews

• “When I see a plan I need to see something that I can remember. When I 
read this table, after one week I will have forgotten everything. I need a 
‘picture’ or ‘story’ that depicts the ideas of the plan.”

• “Printed in English & French, made to look nice – gives more importance.”

• “More visual appearance of the plan … Colourful pictures / graphs can 
attract more attention. Design the plan according to the audience”

• “The table in part 6 is well-presented - clear and concise and shows the 
connection to the Strategic Plan; add a column with prioritisation” 

• “We should present the plan in an appealing way”
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BrainstormingBrainstormingBrainstormingBrainstorming

• Audience: Who are the target audiences for the PoAA? Let’s consider 
what they need in the plan …

• Attractive: How can we present the plan to maximise its use and to 
attract more support?
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Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: 

Some potential optionsSome potential optionsSome potential optionsSome potential options

A. Like existing PoAA: Introductory information and detailed table showing: 
Result / Action / Geographic scope / Time frame / Budget / Lead

B. Table only: Like existing PoAA but with only very short introduction and 
detailed table, e.g.: SP Target / SP Activity / PoAA Action / Priority / Cost

C. Short intro plus concise table: e.g.: SP code / PoAA Action / Time-frame

D. Graphic chain: Actions presented more like a results chain, as used by 
MAVA (see figure), e.g. showing (short) SP Activities and PoAA Actions
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Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: Structure and appearance of the Plan: 

Some potential optionsSome potential optionsSome potential optionsSome potential options

D. Colours / codes / shapes: A concise table or figure with use of different 
colours / codes / shapes in place of text wherever possible. 

D. Detailed table / separate summary: A detailed table plus a concise 
attractive summary, e.g. compare Ramsar Strategic Plan poster: 

Reeds = Habitat action

Star shape = High priority

Green = By MOP9

Yellow = Parties

1. Identify key 

waterbird habitats

2. Review status of 

habitats in wider 

landscape 

4.3a Identify 

priority waterbird 

habitat 

improvement 

measures
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Ramsar Strategic Plan poster
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Other considerationsOther considerationsOther considerationsOther considerations

• Should we include images (photos / drawings) within the plan to 
illustrate sections / actions?

• Should the plan be printed or electronic only?

• Should there be a version of the plan that’s easy to read on a smart 
phone or tablet?

• Potential to add boxes for project concepts, eg a flyway package (e.g. 
MAVA mini-OAP)
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Example of 

project ‘box’
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Obstacles to implementation
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