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• Adopted at MOP6 

• Outlines AEWA‘s approach to communication 
(provides a framework)

• Guides communication work of all relevant players 
with the goal of supporting the implementation of 
the Agreement
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AEWA Communication StrategyAEWA Communication StrategyAEWA Communication StrategyAEWA Communication Strategy

• Defines AEWA’s Niche 

(As a motor of Flyway Conservation)

• Aligns AEWA’s Communication Efforts

(Vis-à-vis the AICHI Targets & SDGs)

• Guides Communications Work  
• Communication Goals, Roles and Communication Principles

• CommunicationTools, Target Audience, Partners

• Communication Tactics, Campaign Approach
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Targeted Communication Targeted Communication Targeted Communication Targeted Communication 

At the core of the communication strategy lies

the recognition that:

1. Effective communication needs targeted communication & planning on 
different levels, as well as 

2. Dedicated communication capacity (staff and know-how) to develop and 
carry out communication activities & campaigns
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What Role does What Role does What Role does What Role does 

Communication Play in Communication Play in Communication Play in Communication Play in 

the Implementation of the Implementation of the Implementation of the Implementation of 

the AEWA Plan of Action the AEWA Plan of Action the AEWA Plan of Action the AEWA Plan of Action 

for AFRICA?for AFRICA?for AFRICA?for AFRICA?
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� Make the PoAA Attractive (Design)

� Promote the Plan Once Ready (Launch)

� Support its Implementation !

• International + national level – to keep the 

momentum, support fundraising!

• On the Ground – National + Community Level
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What have been some What have been some What have been some What have been some 

of the obstacles ?of the obstacles ?of the obstacles ?of the obstacles ?
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TWO IDEASTWO IDEASTWO IDEASTWO IDEAS
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Bringing WMBD to the Next LevelBringing WMBD to the Next LevelBringing WMBD to the Next LevelBringing WMBD to the Next Level

A scoping paper was prepared in
2016 to reshape WMBD, aiming at:

� Maximizing the impact of the
now established campaign,

� Making it more attractive to
partners and sponsors, and

� Allowing it to reach out to even
more people around the world.
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Thank you



Workshop of the Working Group for the Development of the AEWA Plan of Action for Africa 2019-2027 

Atelier du groupe de travail dédié à l’élaboration du Plan d’action de l’AEWA pour l’Afrique 2019-2027

10 - 12 October / octobre 2017 – Dakar

What Role does What Role does What Role does What Role does 

Communication Play in Communication Play in Communication Play in Communication Play in 

the Implementation of the Implementation of the Implementation of the Implementation of 

the AEWA Plan of Action the AEWA Plan of Action the AEWA Plan of Action the AEWA Plan of Action 

for AFRICA?for AFRICA?for AFRICA?for AFRICA?


