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Resolution 4.9: Established post fora
coordinating Officer within AEWA Secretariat

Financial support from French Government
{2009-2012} for African Officer

Coordination -

AEWA African Initiative &
PoAA Delivery

Resolution 5.9:

-Continued Secretariat Coordination & Core Budget allocation
{Resofution 5.21)

-Sub-Regional Focal Point Coordinators (SRFPC)

-Technical Support from Arrangement offered by France (TSU)

- Financial support from Swiss Government (2013-2015)
- Fund raising in framework of projects
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Degree of Satisfaction with Coordination by the AEWA Secretariat
(Percentage of African CP Respondents)

VERY SATISFIED SOMEWHAT SATISFIED  FAIRLY SATISFIED NOT SATISFIED NO RESPONSE
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Degree of Satisfaction with Coordination by the AEWA Secretariat
African and non-African Contracting Parties
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VERY SATISFIED SOMEWHAT SATISFIED FAIRLY SATISFIED NOT SATISFIED NO RESPONSE

# % of African CP Respondants # % of Non African CP Responses
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Swiss Confederation

Overall Degree of Satisfaction with the Coordination by the AEWA Secretariat

57

25 25

VERY SATISFIED SOMEWHAT SATISFIED FAIRLY SATISFIED NOT SATISFIED NO RESPONSE

B % of African CP Respondants # % of Non African CP Responses i % of Partner Responses
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Secretariat Coordination

\® What can be done better?

. What should be done differently?

= ® How can this be sustained? \
o Implications on POAA implementation!
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Degree of Satisfaction with Sub-regional Coordination
(Percentage of African Contracting Parties)

VERY SATISFIED SOMEWHAT FAIRLY NOT SATISFIED NO RESPONSE
. SATISFIED SATISFIED
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Sub-Regional Focal Point Coordinators

Five: Northern, Eastern, Southern,
Western, Central;

Liaison between Secretariat, TSU, NFPs
and other stakeholders for planning,
implementation, reporting and
engagement;

Liaise with NFPs to identify sub-regional
priorities and guide sub-regional level
Implementation;

Promote POAA implementation and
reporting;

Encourage development and reporting on
sub-regional/transboundary activities and

initiatives
~

—~—

Workshop of the Working Group for the Development of the AEWA Plan of Action for Africa 2019-2027
Atelier du groupe de travail dédié a I'élaboration du Plan d’action de I'AEWA pour I' Afrique 2019-2027
10 - 12 October / octobre 2017 — Dakar

Standing Committee members

Three: Middle East & North; West & Central;
Eastern and Southern;

Coordinate correspondence between CPs
and Secretariat / Standing Committee
(correspondence/proceedings/feedback/info
rmation exchange/update of NFP
coordinates);

Coordinate sub-regional consultations for
decisions on common issues;

Coordinate & compile sub-regional reports
(to StC, MOP, etc);

Promote and coordinate drafting/revision of
documents and/or proposals (amendments,
resolutions, etc.);

Promote recruitment
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Sub-regional Coordination

¢ \What can be done better?
¢ \What should be done differently? i
® Improving effectiveness!

® Duplication of effort and roles? \

mplications on POAA implementation?
\
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THANK YOU!
MERCI!
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