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INTERNATIONAL IMPLEMENTATION PRIORITIES
FOR 2000-2004

A SPECIES CONSERVATION Indicative
Budget (US$)

Duration

1 Guideline on National Legislation for Migratory Waterbird Conservation 25,000 9 months
2 Implement existing international single species action plans 50,000/sp/yr ongoing
3 Develop new international single species action plans 40,000/plan 1 year /plan
4 Guideline on Avoidance of Introductions of Non-native Migratory Waterbird Species 25,000 1 year
B HABITAT CONSERVATION
5 Identify all sites of international importance for AEWA species 125,000 2 years
6 Identify priority areas for further survey work 50,000 2 years
7 Identify priority areas for better protection 70,000 2 years
8 Habitat Priorities for Waterbirds, particularly in Africa and SW Asia 200,000 3 years
9 Restoration/rehabilitation techniques for waterbird habitats, particularly in Africa 60,000/manu

80,000/demo.
1.5 years

C MANAGEMENT OF HUMAN ACTIVITIES
10 Evaluation of waterbird harvests in the Agreement Area 200,000 3 years
11 Review of the use of non-toxic shot for waterbird hunting 50,000workshop30,00

0/report
12 Evaluation of socio-economic impacts of waterbird hunting. 150,000 2.5 years
13 Evaluation of waterbirds as agricultural pests in Africa. 100,000 2 years
14 Guideline on minimising / mitigating the impacts of infrastructural (and disturbance-

related) developments affecting waterbirds.
25,000 1 year

D RESEARCH AND MONITORING
15 Survey work in poorly-known areas 15,000/survey ongoing
16 International Waterbird Census – special gap-filling survey 560,000 5 years
17 Publication of an Atlas of Wader Populations 200,000 3 years
18 Pilot study/review of potential from waterbird ringing recovery analyses for the

Agreement Area
50,000 1.5 years

19 Coordination of waterbird ringing schemes, particularly in Africa. 50,000/annum 5 years
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20 Guideline on the use of satellite tracking for migratory waterbirds 25,000 1 year
21 Report on the Status and Trends of Populations for MOP2 for update report to MOP2 90,000

+ 25,000
3 years

22 Actions for the conservation of colonial waterbirds 25,000
+15,000

1.5 years

23 Study of the potential impacts of marine fisheries on migratory waterbirds 40,000 1 year
E EDUCATION AND INFORMATION
24 Analysis of training needs for migratory waterbird conservation 30,000 1 year
25 Regional training programmes in Africa for implementation of the Agreement 150,000 p.a. /regional

programme
5 years

26 Publication of Waterbird Monitoring Manuals per manual in one language 40,000 / manual
+20,000 /language

1.5 years
/manual

27 Establish a Clearing House for training materials for the Agreement 30,000 establishment
+10,000p.a.

5 years

28 Develop and implement a Communications Strategy for the Agreement 10,000 for strategy
75,000 implement’n

5 years

29 Development of the Agreement’s Web site 40,000 set-up
+10,000 p.a.

5 years

30 Regional workshops for the promotion of the Agreement 50,000 / workshop 1/yr


